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King County Flood Control District 
Advisory Committee
Peter Kirk Room, City of Kirkland
Meeting Agenda
June 16, 2011
Meeting Facilitator: Margaret Norton-Arnold

9:30 a.m. 
Item 1: Welcome and Meeting Overview

· Agenda Review
· Introductions
9:40 a.m.
Item 2: 2011 Capital Reprioritization and 2011-2016 CIP (Decision Item)

9:50 a.m 
Item 3:  Follow-up from May 19 Meeting
· Response to questions from May meeting regarding bonding, short-term borrowing, and cash-flow management
· Status of Levee Accreditation Motion
· Status of 2011 capital program reprioritization
· State capital budget request
10:00 a.m. 
Item 4:  Proposed 2012-2017 Budget and Capital Project List (Decision Item)
· 2012 District Administration Budget

· 2012 Operating Budget
· 2012-2017 Capital Program
· Overview of 2012-2017 financial plan

· Discussion

11:15 a.m.
Item 4:  Next Steps
11:30 a.m.
Adjourn

Next Meetings:

Agenda Item 1: 
Welcome and Introductions

Agenda Item 2: 
2011 Capital Reprioritization and 2011-2016 Capital Program

At the May 19 meeting Advisory Committee members unanimously recommended the proposed revisions to the 2011 capital program. The Advisory Committee also reviewed options for financing the capital program in response to the Board’s direction to provide “options within the 6-year CIP for funding engineering and construction costs of an additional $25.75 million for a segment of the Seattle Alaskan Way seawall replacement flood control project.”  At the May meeting the Advisory Committee reviewed a ‘baseline’ 6-year CIP and discussed the potential pros and cons of different financing options when $25.75M in expenditures are added, but did not explicitly recommend a 2011-2016 revised CIP including the $25.75M to go with the 2011 capital reprioritization. At this meeting we will ask for your endorsement of the 2011-2016 capital project list that accompanies the 2011 reprioritization so that the Advisory Committee’s recommendations are clearly and fully responsive to the direction of the Board of Supervisors contained in the November 2010 budget resolution. The meeting packet includes the budget resolution attachments that will be sent to the Board of Supervisors for the 2011 revised budget.
Agenda Item 3:
Follow-up from May 19 Meeting
At the May meeting the Advisory Committee reviewed options for financing the District’s work program, and requested additional information regarding short-term borrowing and bonding. Staff will provide additional information regarding the interest costs for both financing approaches. In addition, staff will provide a status report on the levee accreditation motion and the 2011 capital budget reprioritization, which were both the subject of recommendations at the May meeting. In addition, staff will provide information on the successful legislative effort to secure $4 million in state funds for levee improvements along the Green River.
Agenda Item 4:
2012-2017 Preliminary Budget and Financing Options
Preliminary information regarding the 2012 budget and 2012-2017 capital program was presented at the May meeting, including a brief summary of the proposed $2 million operating program increase (from $7.1M in 2011 to a proposed $9.1M) to the District’s operating program. Staff will present an overview of the operating program, as well as more detailed information about the following areas of proposed budget increases:
1. $100,000 for Flood Warning Center and Patrols based on actual expenditures from 2008 through May 2011.
2. $250,000 for enhanced vegetation management (2012 only)

3. $1.07M increased insurance and attorney costs ($807K risk management, $200K attorneys)
4. $50,000 for River Safety Public Outreach program via a non-profit agency (2012 only)
5. $260,000 operating cost for 6 new FTEs (total staff cost is $577,000, but $317,000 or 55% is charged to the capital budget for specific projects)
6. $215,000 for overhead for new FTEs

7. $50,000 new vehicle for new maintenance staff person (2012 only)
Items 5-7 are related to a proposed increase in staffing from 34 FTEs (current) to 40 FTEs (proposed). At the June meeting staff will describe changed assumptions for capital project construction since the staffing model was developed in 2007, along with the results of a gap analysis highlighting the need for additional resources so that WRLD can more efficiently and effectively deliver the District’s work program.
We will be seeking a recommendation from the Advisory Committee regarding the proposed budget for District Administration, Operating, and Capital, as well as a preferred approach to financing the out-years of the 2012-2017 capital project list. The meeting packet includes draft budget resolution attachments for the 2012 budget. 
Agenda Item 5:
Next Steps
To conclude we will review any assignments and/or information requests for King County staff or the Basin Technical Committees to complete the Advisory Committee’s recommendations to the Board of Supervisors for 2012.  
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