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Context: Funding Goals

1. Reduce volume of wood entering county waste streams from construction and demolition waste.

2. Activate supply- and demand-side market growth through contract awards to startup and 
existing business.

3. Supporting standardization and commercialization of salvaged lumber wood products in an 
effort to grow regional markets for wood with a circular lifecycle.

4. Support market actors to overcome barriers to growth, particularly in material storage, 
production capacity, deconstruction services, and market awareness.



Program Context: Circular Economy for Salvaged Lumber

Engineered Salvage 
Product Testing

$400,000

Workforce 
Development

$557,000

Circular Lumber 
Grants
$1.45M

EPD Development
$170,000

The Circular Lumber Program seeks to capture and reuse a majority of the 101,500 tons/yr of 
unpainted and untreated (clean) wood in building demolition to avoid as much as 290,000 
MTCO2e in annual GHG emissions.

• Support market 
growth and innovation

• New and established 
ventures and projects 
emphasizing wood 
reuse.

• Whole "circular" 
supply chain from 
harvest to resale

•  RFA open May-June



Application & Review Process

Applications 
Open
• 5/1

Information 
Sessions
• 5/6
• 5/20

Applications 
Close
• 6/12, 3pm

Panel Review
• 6/13 through 

July

Notifications
• Mid – late july
• All applicants 

notified

Selected 
Projects
• Move to 

contracting



Eligibility

All Taxable Organizations May Apply
• Nont-profit
• For-profit
• Public Agencies
• Commuity Groups with Fiscal Sponsorship

All Applicants
• Licensed and registered with WA State Department of Revenue AND
• Provide UBI Number

Applicants with Fiscal Sponsors
• Have a signed fiscal agent agreement with a taxable entity that will receive funds, OR
• Demonstrate a mutual plan to sign such an agreement upon receiving funds

Geographic Scoping
• Projects must be substantially focused in King County.
• Supply chains are complex – we invite all to make a compelling case



Two Tracks
Track 2: Program Supports

• $1.35M total funding available

• Program & Project Development or 
Expansion

• Balance of expenses should be 
programmatic

• Requests may include equipment, 
including >$10,000

• Anticipate 10-15 awards averaging 
$100,000

• Encourage applications above and 
below this number

Track 1: Equipment Purchases

• $100,000 total funding available

• Awards Limited to $10,000

• Acquire, improve or repair a single 
piece of equipment, inclusive of 
installation costs

• No other cost types allowed; if 
needed, apply under Track 1

• Goal: Streamlined contracting to 
facilitate quicker implementation



Strategy Areas
Applicants Must Identify the Strategy Areas Addressed by Projects

1. Expanding adoption and quality of deconstruction practices 

2. Adding production capacity to create value-added salvaged products

3. Growing consumer demand for salvaged products 

4. Adding capacity to create value-added salvaged wood products to the 
market 

5. Storage, warehouse and transportation capacity needed to bridge time lags 
between salvaged wood harvest, remanufacture, and resale. 

6. Strategies to provide salvaged lumber packages or prefabricated products to 
commercial construction.

7. Applicant-Determined Strategies

Noting 
redundancy 
between 2 & 4. 
Select either in 
applications as 
applicable.



How to Apply
All entities with compelling projects in the circular lumber economy are 
encouraged to apply.

• Circular Lumber Funding landing page, including
o RFA Language
o Q&A document
o Info session 1 recording & slides (99% same material as today)

• Apply now through the King County Solid Waste Division application 
portal. To apply: 
o Create new or login with existing user
o Navigate to "See Opportunities"
o Select "Circular Lumber Funding"
o Fill out all forms and submit when complete.
o Progress can be saved online.

• Translation Service available upon request.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.grantinterface.com%2FHome%2FLogon%3Furlkey%3Dkingcounty&data=05%7C02%7Cmstanovsky%40kingcounty.gov%7C1d78c37f0f7e4757147a08deaae94981%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C639136116415928996%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gLL2ilT39B2stv%2Fq%2B6Ka82j3d%2FXwEiSJyodb2hcWbU8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.grantinterface.com%2FHome%2FLogon%3Furlkey%3Dkingcounty&data=05%7C02%7Cmstanovsky%40kingcounty.gov%7C1d78c37f0f7e4757147a08deaae94981%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C639136116415928996%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gLL2ilT39B2stv%2Fq%2B6Ka82j3d%2FXwEiSJyodb2hcWbU8%3D&reserved=0


Application Evaluations
Panel Review
• A panel of County staff and external partners will review all applications.
• Minimum of 3 independent reviewers for each application
• All reviewers sign NDA and Conflict of Interest Agreement prior to reviewing

o Removed from reviewing any applications with COI
Scoring Criteria: Reviewers will score applications out of a total 100 points possible in the following 
categories. Specific questions are viewable in the application portal.
1. Initiative Overiew: …..................................15 points
2. Project Descriptions (Track 1 and Track 2)…35 points
3. Environmental & Climate Impact ...............15 points
4. Equitable Impact …...................................10 points
5. Economic Impact .….................................10 points
6. Budget and Funding..................................15 points



Funding Acknowledgement

U.S. EPA Climate Pollution Reduction Grant
This project has been funded wholly or in part by the United States 
Environmental Protection Agency under assistance agreement 
84101001 to King County of Washington. The contents of this 
document do not necessarily reflect the views and policies of the 
Environmental Protection Agency, nor does the Environmental 
Protection Agency endorse trade names or recommend the use of 
commercial products mentioned in this document, as well as any 
images, video, text, or other content created by generative artificial 
intelligence tools, nor does any such content necessarily reflect the 
views and policies of the Environmental Protection Agency.



Thank you!
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