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SWAC Advisory Committee Meeting   
June 12, 2026 - 9:30 a.m. to 11:30 a.m. 
Hybrid Meeting (Zoom or King Street Center) 
 
SWAC Members Present  King County Staff 
April Atwood, Marketing and Education  Ali Blum, SWD staff 

Jay Blazey, Manufacturer  Maia Knox, SWD staff 
Alissa Campbell, Waste Industry  Amy Ockerlander, SWD staff 

Cynthia Dampier, Community Representative  Aaron Evanson, SWD staff 

Kevin Kelly, Waste Industry  Shawn Carter, SWD staff 
Amy Lam, Local Elected Official  Kristin Elia, SWD staff 

Bill Louie, Citizen Representative  Casey Mellinik, SWD staff 

Laura Mork, Local Elected Official  Alex Chew, SWD staff 

Leah Tischler, Public Interest Group  Kerwin Pyle, SWD staff 

Heather Trim, Recycling Industry  Theresa Curry Almuti, SWD staff 

  John Walsh, SWD staff 

  Sylvaine Bucher, SWD staff 

Guests  

Jeanette Jurgensen, Bin There Consulting Laura Belmont, SCA 

Brady Lovaas, WRRA Jaime Fleming 

Tony Rounds Katie Stickels, Dept. Of Ecology 

Tony Morgan  

 

 
Call to Order and Introductions   
After introductions, Vice-Chair Louie called the meeting to order at 9:35 a.m. without a quorum. 
 
Review Agenda 
Vice-Chair Louie reviewed the agenda 
 
Meeting Minutes 
Quorum did not exist at the beginning of the meeting, minutes were approved by acclimation when quorum was 
reached.  
 
 
Public Comment 
Stickles shared two items:  
1. LightRecycle Washington Resumes Operation 

The Mercury Lamp Recyclers Association (MLRA) will take over administration of the LightRecycle Washington 
program with operation resuming June 1, 2026. Ecology issued a 6-month conditional plan approval on MLRA's 
stewardship plan. If you have questions, please send them to the Washington State Department of Ecology 
(mercurylights@ecy.wa.gov) or Mercury Lamp Recyclers Association (info@mercurylamprecyclers.org). The 
www.lightrecycle.org website is operational again. 

 
2. Waste Not Washington School Awards Webinar 

The School Awards have returned, and the application process has changed. We want to ensure you have everything 
you need to understand recent program updates and successfully apply. To do this, we’ll be hosting an informational 

mailto:mercurylights@ecy.wa.gov
mailto:info@mercurylamprecyclers.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lightrecycle.org%2F&data=05%7C02%7Caockerlander%40kingcounty.gov%7C934b093302094d0a4b4408decb371335%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C639171634596338185%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xYGASMYeEzyHHhmW4PEE5sxqho%2F5Y9NJrU64DnIaLj0%3D&reserved=0
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webinar on July 23rd from 10:00 - 11:30am. During this webinar, we will provide space for questions and discussion. 
Register for the webinar. 

 
 
SWD Update: 
Ockerlander provided the SWD update. 
 
Tonnage update  
Garbage tonnage through May reached 346k tons this year compared to 341k tons last year. So far, the tonnage for 
2026 is tracking very closely to the tonnage collected in 2024.  

 
        Recycling tonnage collected and diverted at transfer stations was at 8,800 tons through the end of April of this year. 
 

Factoria Tractor Fire 
We had a small fire at the Factoria Transfer Station towards the end of May. Smoke was spotted emerging from a trailer 
and our operations crew were able to quickly move the trailer to the hot load pad  The Fire Department arrived and had 
to knock down the fire several times following reignition. Once it was safe, the crew gathered debris, reloaded the 
trailer, and hauled it to the landfill. The cause is unknown, but we think it's likely lithium-ion batteries. The good news is 
that there were no injuries or damage beyond the trailer – Big thanks to quick-reacting Factoria staff and Bellevue Fire 
Department. 

 
 
Infrared Drone Flyover of Landfill 
This past Spring, SWD completed an infrared drone survey of Cedar Hills Regional Landfill, primarily to assess the 
possibility of gas leaks. The survey found only a small number of potential gas leaks, confirming that the landfill gas 
collection system is performing well. These findings will help staff make targeted repairs to further reduce emissions and 
improve efficiency. The success of the drone survey demonstrated the value of this technology for ongoing monitoring 
of landfill operations. We are planning a follow-up survey in Summer 2026 to compare seasonal conditions. 
  
 
Green Schools Program – Auburn School District Spotlight 
Next, a spotlight from our Green Schools Program. Auburn School District has been an active program participant since 
2009, utilizing the program's professional K-12 educators and technical assistance staff to engage their school 
communities in Re+ focused waste reduction and recycling efforts. In partnership with County resources, the Auburn 
School District can now report a 28% reduction in garbage volume, roughly 16,904 fewer gallons of garbage each week 
across schools. They have also seen less contamination in recycling and organics containers, thanks to standardizing 
waste sort stations and supporting staff trainings. We are happy to see this partnership has been so successful, made 
possible by collaboration between SWD, the Auburn SD, and the City of Auburn. 
 

 
Mixed Waste Processing Report – Available Online 
You can now find the Mixed Waste Processing (MWP) Study Final Report on our website. If you'll recall from our 
presentation a couple of months ago, this study analyzed nine different MWP plant configurations, how well they 
diverted materials with economic value and their estimated costs. The study found that MWP is likely to be both less 
effective and more costly than expected but suggested a pilot project could be worth exploring 
 
World Cup Waste-Reduction Campaign 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwaecy-wa-gov.zoom.us%252Fmeeting%252Fregister%252Fk4wlmCOXQEiRqwCQ7GNxmg%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2523%252Fregistration%2F1%2F0100019e3ca24e40-165a68d3-f374-48f8-a4fe-f320da2d1bd1-000000%2Fbi6JFNLu61GOkZ_iaWMwZwXaKr9KUaRVndeBSmOTQ4o%3D452&data=05%7C02%7Caockerlander%40kingcounty.gov%7C934b093302094d0a4b4408decb371335%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C639171634596356990%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=UUMFRPGGl3XyQCwt1G41rqwQD1T3F1H3Ci9U2mmpFZI%3D&reserved=0
https://your.kingcounty.gov/dnrp/library/solid-waste/Solid-waste-planning-monitoring/Solid-waste-monitoring/mixed-waste-processing-study-2026.pdf
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King County is collaborating with Seattle Public Utilities and the Port of Seattle on their newly launched "Let’s Play … 
Without Waste" campaign for the World Cup. This campaign is intended to help visitors recycle, compost, and properly 
dispose of waste through unified signage and messaging at major travel hubs, tourist destinations, and event locations 
across the region. 
 
Recent and Upcoming Council Submittals 
We have several items going to the King County Council this month: We have several items going to the King County 
Council this month:  The first is the Harbor Island Surplussing Analysis Proviso, transmitted on June 1.  The second is the 
2027 Rate Proposal, which you are all well-versed in. The second is the 2027 Rate Proposal, which you are all well-versed 
in. That will be transmitted to Council next week. The third item is an ILA with the City of Bothell that proposes King 
County Solid Waste provide service to a small area annexed by Bothell within Snohomish County. This item is anticipated 
to be on the consent agenda at an upcoming Council Committee meeting. The last item on this list is a Facility Closure 
Notification Plan Proviso, which is anticipated to be transmitted on June 30. This is a report that will identify procedures 
and timelines around notifying our partners about any potential facility closures. 
 
SWD Organization and Vision Realignment 
We have begun work to restructure our division to better meet our long-term strategic goals. Fragmented functions, 
overlapping responsibilities, and unclear leadership pathways have hindered us. The new structure can ensure we 
deliver on sustainability goals, maintain fiscal discipline, foster a resilient organizational culture, increase operational 
efficiency, create predictable capital project execution, develop clear leadership/career pathways. We’re currently 
recruiting for new positions that will oversee our newly aligned division sections. This work ties into the completion of a 
strategic plan that will guide our work over the next several years and includes a newly defined mission and vision for 
SWD 

 
• MISSION: Through strong partnerships, our united workforce responsibly manages and prevents waste in service 

of King County. 
• VISION: We lead a self-sustaining resource recovery system, minimizing landfilling and safeguarding the 

environment for our communities. 
 

Trim asked for the name of the drone company that the division used, if the division would continue to use drones 
moving forward, and if there was a report available to share. Ockerlander responded that the drone use is ongoing and 
that we will get back to her with additional information. 
 
Trim followed up asking about the division’s reorganization and requested that it be shared when available. 
Ockerlander responded that she will check to see if there is a document that can be shared. 
 
Blazey thanked the county for the gas collection work and noted a correlation in a reduction in odor complaints at 
Cedar Grove in recent months and noted that Cedar Grove has done work to reduce odors. 
 
Louie asked if the reorganization is part of a larger county reorganization or division specific. Ockerlander responded 
that it is division specific. 

 
SWAC Membership Update 
Vice-Chair Bill Louie recognized newly appointed members, and noted that Robin Freedmand of WM has termed off the 
committee. 
 
Operations Update 
Carter provided an update on construction projects at the transfer stations.   

https://kingcounty.legistar.com/LegislationDetail.aspx?ID=8056029&GUID=FE1659D8-ACE4-4372-9BB3-50AACFB2E8A7&Options=Advanced&Search=
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Current Construction: Transfer Station Update 

• Complete: Enumclaw tipping floor repair and resurfacing – Feb. 16 through the end of March 

 Stage 1 –Weather caused an initial delay but there was no significant impact to self-haul or 
commercial. 

 Stage 2 – Transitioned to top loading due to lack of access to compactor chutes. 

• Complete: Houghton Chute Scales  

 No significant impact to self-haul or commercial.  

 We are now able to weigh and track loads, a capability not typically available at top-load sites. This 
allows us to maximize payloads and reduce both trailer volume and the driver resources required to 
support the site.  

 
2026 Construction Projects: Look Ahead 
 

 Algona  
• One packer has been red tagged for a significant failure, KCSWD will dedicate the remaining packer 

for commercial hauler use 
• Broadway construction has been completed 
• KCSWD will dedicate the remaining packer for commercial hauler use 
• Monday – Friday: Commercial only, no self haul 
• Saturday-Sunday: Reopen to self haul, as there is no commercial hauler traffic on weekends 

 Bow Lake Floor Project 
• Project has been put on hold until roughly October, in order to avoid busy season and World Cup 
• Roughly 40 percent of tipping floor requires maintenance 
• Floor project will be done in two sections 

 
 Generator Tie Ins for Compactor Sites 

• Anticipated timing: 3/2026 - 7/2026 
• No anticipated impact for haulers or the public 
• Bow Lake is complete. Factoria and Shoreline in progress 

 
Operations Updates: Look Ahead 

• Bow Lake South Processing Area 
• Contract has been awarded. Work to begin June 15th 
• Impact TBD; impacts will likely be contained to recycling area 
• Hiring Transfer Station Operators to transition from Algona Transfer Station to the South County Recycling and 

Transfer Station (SCRTS). Eight of the ten positions have been hired 
• Hiring Truck Drivers to decrease reliance on overtime. Increasing staffing from 65 truck drivers to 70 truck 

drivers 
 
Cedar Hills 2026 Construction Season: Look Ahead 

• Area 8 Stage Closure Continued Construction  

• Area 9 Demo/Prep and Relocation  

• Area 5 and 6 Prep for Refuse  

• North Flare Station Construction  
o Relocation for employees and facilities to make way for Area 9 

• 4 Interior Header Replacement (this is part of our landfill gas system and will help capture better quality gas) 

• West Haul Road Maintenance/Construction 
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o Ongoing construction in Area 9 requires frequent traffic revisions and shifting access to the active face 

• Increase Traffic Congestion at Cedar Hills 
 
May: Transfer Station Impact Assessment  

• Commercial haulers experienced uninterrupted operations throughout May, with zero unplanned closures. 
        
       Carter noted that during the Bomb Cyclone in 2024 that power was out for 3-4 days. 
 

Louie asked if the generators would have tie-ins to the existing generators. Carter shared that the current generators are 
not powerful enough and that the division has procured mobile generators.  Louie asked how many generators have 
been procured. Carter responded that the division has two for three sites. The division would prioritize location and 
move a generator around if needed. 

 
Trim asked about the current projected date for the closure of the landfill. Carter responded that 2044 is the projected 
date. Ockerlander corrected the date in chat to note the estimated closure is by 2040. 

 
 
Approval of the 2027 Proposed Solid Waste Rate Letter 
Chew provided a final overview of the 2027 rate proposal. 
 
Blum reminded the committee that prior to the May meeting, SWD worked with committee chairs to prepare a draft 
letter for review. She noted that during May’s meeting the group reviewed and accepted edits. Blum shared that the 
Sound Cities Association caucus proposed one amendment which was included in the draft that was sent to the 
committee during the previous week.  
 
Next steps are discussion and a motion for approval. 
 
Mork asked if the capital projects are prioritized and will this reprioritization lead to a regional backlog, much like what 
happened with the Wastewater Treatment Division. Lam asked if it is possible to get a list of how the projects were 
reprioritized and pushed out to future years. Blum responded that she would touch base with the team to see what we 
can provide. Trim requested that the list be shared with all of SWAC when it is available. 
 
Mork moved to approve. Lam seconded. Motion passed unanimously.  
 
Utility Summit – Next Steps 
Ockerlander and Belmont provided the committee with an overview. 
 
Key Takeaways from the summit: Interim Executive Braddock called for a summit in her 100-day agenda to focus on 
utility affordability. The region is experiencing affordability concerns as housing and other essential costs continue to 
rise beyond income growth. Solid Waste rates are a single component of these but exacerbates an existing problem. A 
single year of double-digit rate increases is not the main issue, but compounding increases – multiple years of double 
digit increases more than doubling the rate in the 10-year forecast. EPA and Ecology indicators show us as medium 
impact/medium burden, but weighted averages mask inequities regionally. All attendees agreed further discussion was 
of interest. 

 
Belmont provided an overview of the SCA Education Series and Toolbox, which has the goal of increasing awareness of 
growing utility affordability challenges. There will be a 3-part series this summer consisting of reviewing the problem 
statement, rate stack and cost drivers; potential levers and strategies, next steps and potential partners. They will create 
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a toolbox for City Managers/City Administrators, provide slides, memos and recordings. The intent is to develop an 
advocacy agenda for September/October. 
 
Ockerlander provided an update on SWD’s actions: 
In 2025-2026, SWD: Kept proposed rate increases as low as possible by reprioritizing capital projects and supplementing 
with new revenue from the Cedar Hills Renewable Gas to Energy (CHRGE) facility. Began streamlining organizational 
structure to improve efficiency, reduce silos, and eliminate redundancies. Reassigned existing staff resources to address 
emerging needs, including faster permit review processing. Continued our CleanUp LIFT disposal fee discount program at 
transfer stations and drop-boxes. Worked to ensure fair solid waste rates for residents of unincorporated King County 
and cities without hauler contracts through active tariff engagement. Prepared to launch a new discount program for 
low-income residents of these same areas to help make monthly solid waste bills more affordable. 
 
Mork thanked SWD for placing this item on the agenda. 
 
South County Regional Transfer Station Opening  
Evanson, Brady, Carter and Pyle provided an overview and project background. 
 
Brady shared that Algona was identified in 2012 as a priority transfer station replacement.  
 
It was noted that the new station will have expanded and improved service, including modern recycling services, 
hazardous waste collection and reduced wait times and reduced roadway backups. 
 
The facility will have many enhancements and features, including controlled air and odors, natural lighting and solar 
panels, sound buffers for the neighboring community, habit enhancements and native plantings and incorporated 
sustainable construction materials. 
 
The final stages of construction are currently underway. SWD will continue the testing of systems and equipment in 
coming weeks and staff training will begin later this summer. 
 
It was shared that the transition to the new station will be a two-part process. There will be a soft opening that includes 
a two-week period of commercial haulers only followed by a grand opening that will follow the soft opening. At this time 
the station will be open to public customers. After the full opening of the station, the Algona station will fully close. 
 
Recycling services will include collection of scrap metal, cardboard, yard waste, clean wood, comingle, CFC appliances, 
tires, Styrofoam and plastic film, mattresses and lightbulbs. 

 
The grand opening celebration will include community members, partners agencies, city, county and state 
representatives, advisory committee members, project staff and solid waste division staff. 
 
The event will be family friendly and feature a kids’ coloring station with Binny, the SWD mascot, Pet a Goat (electric 
vehicle), art installations with artists on hand, environmental enhancements, Sot It Out/Ceremonial waste toss, Talk to a 
TSO (general station education) and presentations and speeches.  
 
The SWD team will participate in several events promoting the new station including Algona Days, Auburn Kids Day and 
four weekends at the International Farmers Market. 
 
Extensive community outreach about the opening will be conducted. Outreach will include social media promotions, a 
partner promotional messaging toolkit for cities, a direct mailer to more than 21,000 near neighbors, flyers at Algona 
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and nearby stations, King County website blogs, alerts and promotions; direct business outreach, outreach to regional 
media agencies and e-newsletters to more than 10,000 subscribers. 

 
Trim asked what will happen to the old Algona site? Evanson responded that the old site will be demolished and the land 
given back to the City of Algona. 
 
Trim followed up with a question about the percentage of facility energy needs will be fulfilled by the solar panels. 
Evanson answered that it will be approximately 60% with the remaining energy coming from sustainable sources 
through PSE. He noted that qualifications for living building challenges means 100% of the energy consumed must be 
sustainable. 
 
Trim asked if plastic film collection would be separate from Styrofoam at SCRTS. Pyle noted that the setup will be 
identical to Bow Lake and managed the same way. Flexible film will be placed in a separate container. Robust signs will 
be installed and staff will monitor for contamination. 
 
Trim followed up and inquired if there will be a potential to have a bin for clean drywall. Pyle responded that there will 
not be at this time, however we are looking at recovery for additional C&D materials. 
 
Trim asked why SWAC members aren’t invited to the grand opening. Brady noted that all advisory committee members 
will be invited. 
 
Mork commented that the living building challenge is a really big deal and that she is proud of the County and expressed 
her thanks. 

 
 

Member Comment 
Trim note that the meeting ended early and they did not discuss any of her materials. She suggested that at the next 
meeting the Re+ project managers report out on their progress.  
 
Blazey commented that his favorite subject is depackaging. He shared that there was a recent article in the Everett Herald 
and a panel at ReFed, with lots of discussion happening around the technology. He noted that King County and Cedar 
Grove have been raising concerns regarding the amount of recyclable material in the bins. He shared that a draft rule 
would be coming out for the Department of Ecology soon and provided a link in the chat to the article. He closed by 
sharing that he looks forward to working with everyone during the next round of rule-making. 

 
Adjourn 
Meeting adjourned at 11:28 a.m. 

 


