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SWAC Advisory Committee Meeting   
May 8, 2026 - 9:30 a.m. to 11:30 a.m. 
Hybrid Meeting (Zoom or King Street Center) 
 

SWAC Members Present  King County Staff 
April Atwood, Marketing and Education  Ali Blum, SWD staff 

Jay Blazey, Manufacturer  Sylvaine Bucher, SWD staff 

Alissa Campbell, Waste Industry  Alex Chew, SWD staff 

Cynthia Dampier, Community Representative  Theresa Curry Almuti, SWD staff 

Robin Freedman, Waste Industry  Kristin Elia, SWD staff 

Amy Lam, Local Elected Official  McKenzie Featherstone, SWD staff 

Bill Louie, Citizen Representative  Brian Halverson, SWD staff 

Laura Mork, Local Elected Official  Katie Jones, SWD staff 

Leah Tischler, Public Interest Group  Ryan Kellogg, Public Health – Seattle & King County 

Heather Trim, Recycling Industry  Christine Kim, SWD staff 

Wendy Weiker, Waste Industry  Maia Knox, SWD staff 

  Patty Liu, SWD staff 

  Casey Mellnik, SWD staff 

  Mark Monteiro, SWD staff 

  Amy Ockerlander, SWD staff 

  Yolanda Pon, Public Health – Seattle & King County 

  Caitlin Singer, SWD staff 

  Rebecca Singer, SWD staff 

  Christopher Stubbs, SWD Deputy Director 

  Isabelle Trujillo, SWD staff 

Guests  

Jeanette Jurgensen, Bin There Consulting Chris Reigelsperger, WM 

Kevin Kelly, WM Gen Rubinelli, City of Sammamish 

Zainab Nejati -- Katie Stickels, Dept. Of Ecology 

 

 
Call to Order and Introductions   
After introductions, Chair Weiker called the meeting to order at 9:38 a.m. 
 
 
Meeting Minutes 
Louie moved to approve the agenda. Campbell seconded. The agenda was approved unanimously.  
 
Trim thought that the upcoming agendas were going to cover various materials like Re+. However, she expressed 
concern that current meetings feel overly bureaucratic. She requested that future sessions prioritize "meatier" content, 
specifically focusing on Re+ results and actionable data. 
 
Mork moved to approve the April SWAC minutes. Louie seconded. The minutes were approved unanimously.  
 
 
Public Comment 
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Stickles shared one item:  
1. Understanding the Organics Management Laws’ requirements for schools 

Do you know if your school needs to comply with the organics management laws? Join the Reducing Waste in 
Schools Community of Practice to find out and learn what that means for you! Ecology's Organics team will 
provide information to better understand how these laws affect schools in Business Organics Management 
Areas (BOMAs) and Organics Recycling Collection Areas (ORCAs). This meeting will be held May 28, 2026, at 
10:00 a.m. Register here! 

 
 
Operations Update 
Monteiro provided an update of construction projects at the transfer stations.  
 
2026 Construction Projects: Look Ahead 

• Algona  

 One packer has been red tagged for a significant failure 

 KCSWD will dedicate the remaining packer for commercial hauler use 

 Monday – Friday: Commercial only, no self-haul 

 Saturday-Sunday: Reopen to self-haul, as there is no commercial hauler traffic on weekends 

 If you need exceptions (e.g., weekend hauling), please let us know in advance so we can 
coordinate and accommodate.  

 

• Bow Lake Floor Project  

 Roughly 40% of tipping floor needs maintenance  

 Floor project will be done in two sections – we are contemplating to do it in three sections 

 Three sections would lengthen the project – we will let members know if we break it into three 
sections 

 Project began on March 18 and will be completed by June 29 

 Anticipate longer than normal wait times, as floor capacity will be severely reduced  
 

• Generator Tie-ins for Compactor Sites 

 Learning from the bomb cyclone of 2024 – when we lose grid power, we can’t compact with generators on 
site 

 Anticipated timing: 3/2026 - 6/2026 

 No anticipated impact for haulers or the public 

 We have completed Bow Lake and have moved to Factoria 
 
Trim inquired whether the packer is under warranty and if a replacement is planned. Monteiro noted that because the 
matter is currently being pursued legally, specific details remain confidential. Trim asked for clarification that the facility 
is currently operating at 50% capacity due to the single functional packer; Monteiro acknowledged the situation, noting 
it has been an ongoing challenge for over a year. 
 
Operations Updates: Look Ahead 

• Bow Lake South Processing Area  

 Timing TBD – contract currently out for bid 

 Impact TBD – impacts will likely be contained to recycling area  

 Work will be divided into two halves; we will complete one side before transitioning to the other, 
following the same phased model as the floor resurfacing 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fwaecy-wa-gov.zoom.us%252Fmeeting%252Fregister%252FJ3yLlQpYSi6zE9KQNjt0SQ%253Futm_medium%3Demail%2526utm_source%3Dgovdelivery%2523%252Fregistration%2F1%2F0100019d8fa9cfa1-b323b622-addd-4c54-8e81-185e28b6170c-000000%2F4HQAlt3olRqpbJtsBtcl1N2llLE7syn0wQItlePkKtg%3D452&data=05%7C02%7Citrujillo%40kingcounty.gov%7C81f8a9df14314497ca6e08dead345188%7Cbae5059a76f049d7999672dfe95d69c7%7C0%7C0%7C639138637416761751%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qq3bsKBao2l%2BL2b%2FGYkJ%2BMVVXkLFgmUuwP5TCv592uU%3D&reserved=0
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• Ongoing hiring of transfer station operators to transition from Algona Transfer Station to SCRTS 

 8/10 positions have been filled 

• Hiring truck drivers to decrease reliance on overtime – increasing staffing from 65 to 70 truck drivers 

 We are currently at 68 drivers 
 
Cedar Hills 2026 Construction Season: Look Ahead 

• Area 8 Stage Closure Continued Construction  

• Area 9 Demo/Prep and Relocation (the new cell we are building) 

• Area 5 and 6 Prep for Refuse  

 We are clearing off the top of those areas and getting ready to accept refuse in the coming years 

• North Flare Station Construction  

 Relocation for employees and facilities to make way for Area 9 

• 4 Interior Header Replacement (this is part of our landfill gas system and will help capture better quality gas) 

• West Haul Road Maintenance/Construction 

 Ongoing construction in Area 9 requires frequent traffic revisions and shifting access to the active face 

 There will be trucks for Area 9 and trucks that will be hauling stockpile off of landfill – this is in addition 
to the public coming to dump special waste and any trucks from haulers 

• Increased Traffic Congestion at Cedar Hills/ new traffic pattern to get to the scales 
 
April: Transfer Station Impact Assessment  

• Commercial haulers experienced uninterrupted operations throughout April, with zero unplanned closures.  

 
 

December Flooding Event Briefing 
Jones provided this section.  
 
This briefing will be a follow up to a previous conversation and will provide a high-level review of the flooding, a 
summary of feedback received, strategies to strengthen readiness and next steps.  
 
Initial incident timeline: 

• Dec. 1 – First indication from the National Weather Service (NWS) that there was a series of systems that had 
potential for river flooding and landslide risk 

• Dec. 3 – Initial update indicating there was an increased chance of an atmospheric river system that had the 
potential for significant river flooding next week 

• Dec. 4-7 – Additional updates and virtual briefings conducted as the systems began to occur and bring periods of 
heavy rain upwards of to the region 

• Dec. 8 – A Flood Watch is issued by the NWS through Dec. 12 

• Dec. 8-12 – A series of atmospheric rivers dropped 8-10 inches of rain in parts of KC, pushing several rivers into 
Major (Phase 4) flood stage 

 
Impacts: 

• Severe flooding and landslides caused widespread impacts along the Green, Snoqualmie, Cedar, and Skykomish 
River corridors, affecting urban, rural, and foothill communities 

 These historic storms - some of King County’s most significant in decades—over 30 rivers flooded, two-
thirds reached major stages, and three set all-time records. 

 The NWS found that there were six atmospheric rivers that hit the area over the course of two weeks 
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• Residential impacts: Mandatory evacuations, inundation of apartment complexes, manufactured home 
communities, farms, and single-family homes; hundreds of residents displaced 

• Life safety impacts: Water rescues from rooftops and vehicles; isolated communities due to flooding and 
landslides 

• Transportation disruptions: Prolonged closures of major corridors including SR-167, I-90, SR-18, and U.S. 
Highway 2, isolating communities and hindering response and recovery 

 
396 individuals have reported impacts from flooding: 

• 73 self-reported major damage 

• 13 self-reported destroyed 

• $7.82M in estimated structure loss 

• $8.91M in estimated personal property loss 

• ~30% of KC’s 48,000 acres of farmland was inundated by flooding; most with standing water for over two weeks 
 

Factors that guided our response:  

• Our role  

 DNRP is the King County lead for Emergency Support Function 3 (public works and engineering)  

 SWD is the lead for disaster debris management in King County  

• Our responsibilities  

 Protect employee safety  

 Protect public health and the environment 

 Maintain continuity of the solid waste system  

 Support community recovery 

• Financial Stewardship  

 Document costs to support potential FEMA reimbursement 
 
Summary of SWD Response and Recovery Activities 

• Activated response and recovery coordination early on 

 SWD activated its Incident Command System (ICS) and activated the Disaster Debris Management 
Framework on December 10, alongside King County Emergency Operations Center activation 

• Expanded disposal access across the system  

 SWD provided free storm debris disposal at six transfer stations at various times between Dec. 20 and 
March 22 

• Delayed temporary debris collection events across King County  

 SWD conducted six temporary debris collection events between Dec. 20 and April 12, in the 
Issaquah/Fall City, Ravensdale, and Duvall areas 

• Strengthened regional coordination  

 SWD convened three city debris coordination meetings, held a hauler forum, and participated in 
Disaster Assistance Centers to support community recovery 
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Overall, we collected almost 1,000 tons of disaster debris over the course of our collection efforts.  
 
Impact and Outcomes of our actions 

• Maintained uninterrupted garbage service despite several regional flooding  

• Expanded debris management capacity to help impacted communities clean up and recover more quickly  

• Protect employee safety during evacuation and debris operations  

• Supported regional continuity by coordinating with cities, haulers and partner agencies throughout the response 

• Positioned the County to pursue reimbursement for eligible response and recovery costs 
 
After-action reviews 

 
 
What we heard:  
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• Coordination across SWD, cities, haulers, and other partners was a major strength, but roles and how teams 
should work together were not always clear 

• Regular updates helped, but messaging was not always consistent across agencies, sites, and public 
communications 

 There was uncertainty among staff, partners and residents regarding available services, locations and 
schedules. 

• SWD staff were flexible and stepped up, but sustained and multi-site operations put pressure on staffing capacity 

• Existing plans and prior experience helped, but debris site activation, site locations, and operating procedures need 
to be clearer and more standardized 

 We heard a need for clear debris activation procedures and more strategic site locations and timing, 
ensuring residents have enough time to sort through belongings and transport debris. 

• Equipment, contractor support, and shared operational information were important to success, but SWD can 
strengthen readiness and visibility for future debris operations 

 
What we’re doing next:  

• Clarify debris management roles, decision points, and coordination pathways 

• Strengthen temporary debris site activation, site selection, and resource mobilization procedures 

 Identifying these sites in advance will help  

• Update debris plans, procedures, and operational playbooks 

• Improve internal, partner, and public-facing communications 

• Enhance situational awareness and information sharing during operations 

• Conduct training and joint exercises to validate improvements 
 
How cities can help strengthen readiness 

• During planning phase (e.g., now):  

 Pre-identify temporary debris sites, key site constraints, and lead points of contact for debris operations 
and coordination 

 Review hauler contracts and emergency support capabilities, including surge capacity and temporary site 
support  

 Because many contracts already include emergency support provisions, it is important to pre-
identify available resources, their activation timelines, and any potential limitations 

 Develop debris management plans and procedures 

 Conduct training and exercises 

• Before a planned event (e.g., FIFA World Cup) and during an unplanned event (e.g., windstorm) 

 Coordinate with SWD in advance on local considerations, operational constraints, and likely needs 

 Align on public messaging so residents receive clear and consistent information during incidents 
 
Why this matters: 

• Debris-generating incidents can disrupt communities and put pressure on the regional solid waste system 

• King County faces multiple debris-generating hazards, and stronger atmospheric rivers reinforce the need for 
regional readiness 

• In King County, effective response depends on coordination across cities, haulers, and the County 

• Clear roles, consistent messaging, and ready-to-activate operations support faster recovery and reduce confusion 
for residents 

• Strengthening readiness now will help protect service continuity, public health and safety, and the region’s ability 
to manage future incidents 
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We are finalizing our after-action report and improvement plan. Once approved, we will implement these changes using 
Power BI or a similar data tool to track progress and report the status of corrective actions over time. 
 
Mork asked about support for smaller cities with limited staffing. Jones explained that during "blue sky" periods, SWD 
led a major effort to update the Regional Debris Management Plan. As part of this initiative, the County offered 
technical support to help cities develop their own local plans, which are critical for regional recovery. While many cities 
accepted this assistance, others declined. 
 
Stubbs noted that during the flooding, SWD acted as a regional coordinator by holding periodic meetings with city 
emergency management and solid waste teams, using the Sound Cities Association for communication. Recognizing that 
cities faced varying levels of impact—such as water or power outages—SWD facilitated mutual aid by connecting 
struggling municipalities with those that had surplus staff or resources. Additionally, SWD advised cities to leverage 
existing contracts with their haulers to maximize available recovery services. 
 
Mork advised that as SWD moves forward, they should account for the varied needs of cities, noting that those who 
declined assistance three years ago may now require more support. She reiterated that smaller cities with limited 
staffing are particularly likely to need additional resources compared to larger municipalities. 
 
Featherstone emphasized that SWD is prioritizing Mork’s feedback. She advocates for developing standardized 
frameworks—such as plans, checklists, and structures—that SWD can provide to cities and partners. These resources 
would offer clear guidance on standing up debris sites or responding to events like earthquakes and fires. Recognizing 
that many smaller cities lack dedicated emergency managers or sufficient staffing, Featherstone wants SWD to serve as 
a partner that builds the foundational tools communities need to respond effectively. 
 
Trim inquired about material processing and community resource programs based on a recent disaster response 
webinar. She first asked if organic materials were being composted; Jones confirmed that collection sites utilized 
separate containers for vegetative debris, household waste, and hazardous materials, noting these options were also 
available at transfer stations. 
 
Trim also asked if the County provides "reuse and repair" services, such as chainsaw maintenance or tool lending 
libraries, to help residents manage debris and reduce waste. Jones clarified that while the County does not currently 
offer these services directly, we work through the Emergency Operations Center to connect residents with available 
nonprofits. However, Jones noted that identifying these partners during the December flooding was challenging. Trim 
suggested that the County should take a lead role in coordinating these resources, so residents know exactly where to 
go for support. 
 
Stubbs noted that the County hosts monthly repair events where residents can have items fixed to divert them from 
landfills. Trim clarified that these current events typically do not accept gas-powered equipment, whereas the programs 
mentioned in her webinar were held outdoors specifically to accommodate gas-powered tools. 
 
Weiker noted that haulers are deeply familiar with their communities and provide support above and beyond their 
contractual obligations during local events, maintaining strong relationships with both the County and their respective 
cities. 
 
She also inquired about the financial structure of the recovery efforts - specifically whether FEMA funding was available, 
if the County was absorbing the costs, or if rates would increase. Stubbs confirmed that the County has been approved 
for FEMA reimbursement. He explained that because SWD proactively implemented documentation procedures and 
procurement practices that met federal standards from the start, the County is well-positioned to receive the maximum 
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allowable reimbursement. Stubbs estimated that while the administrative process is lengthy, actual reimbursement is 
expected within four to five months. 
 
 
World Cup Preparedness 
Featherstone gave this briefing.  
 
This briefing will include an event overview and expected regional impacts, key risks and considerations, SWD planning 
efforts and next steps. We are looking at worst case scenarios and how this can potentially cascade across the region.  
 
Tournament at a glance:  

• 104 matches  

 Seattle will host six matches from June 15 to July 6. 

• 48 teams  

 First tournament with an expanded format featuring national teams from six global confederations. This 
will be the biggest world cup to date. 

• 16 cities  

 Host cities spanning North America. 

• 39 days 

 Tournament duration from June 11 to July 19 across three host nations. 
 
The FIFA Men’s World Cup represents an unprecedent opportunity and challenge. Washington State will welcome the 
world, requiring seamless coordination across all levels of government. Tribal Nations, and private partners to ensure 
public safety, operational continuity and community resilience throughout this historic event.  
 
6 Matches in Seattle  

• Monday, June 15 – 12:00 pm – Belgium vs. Egypt 

• Friday, June 19 – 12:00 pm – USA vs. Australia (Juneteenth Celebration) 

 Potential for the President and First Lady to attend this game.  

• Wednesday, June 24 – 12:00 pm - Qatar vs. Bosnia & Herzegovina 

• Friday, June 26 – 8:00 pm – Egypt vs. Iran (Designated Pride Match) 

 With the current geopolitical climate, this game is on our radar.  

• Wednesday, July 1 – TBD (Round of 32) 

• Monday, July 6 – TBD (Round of 32) 
 
Situation Overview  

• Several base camps and fan zones  

 Renton Base Camp  

 Teams will be staying in Base Camps while not participating in matches or other scheduled media or 
related activities 

 Fan zones are designated areas where fans can gather to watch live broadcasts of World Cup matches, 
participate in activities, and celebrate the event’s festive atmosphere 

• More than 750,00 visitors are expected to come to the region during the World Cup  
 
Seattle anticipated transportation demand 
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We are monitoring regular day-to-day operations alongside the anticipated impacts of FIFA. To stay ahead of regional 
disruptions, we are closely tracking road closures and security perimeters. By analyzing current data, we recognize the 
need for early communication with our haulers to mitigate any factors that could impact our operations. 
  
Anticipated regional impacts 

 
SWD planning efforts 
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In February 2026, we established a planning committee that meets regularly to forecast potential challenges and 
implement mitigation strategies. We are also collaborating with King County Emergency Management and DNRP to 
ensure SWD is fully integrated into their broader departmental plans. 
 
Key Risks and Considerations 

• Increased tonnage 

• SPU Coordination  

• Debris Management  
 
Increased tonnage 

• Define early indicators and operational triggers, such as queue length and trailer backlog 

• Identify mitigation measures such as: 

 Temporary remote collection sites 

 Extended or modified operating hours at key transfer stations such as Factoria, Renton, and Shoreline 

 Staffing adjustments (extended shifts or a temporary second shift) 

 We’ve created contingency plans and have these plans ready to go for the areas we think are most likely to 
be impacted. 

• Coordinate with haulers and waste inspectors to reinforce contamination expectations and prevent problematic 
loads from entering facilities 

 
Increased tonnage – transportation  

• Develop transportation contingency strategies for the World Cup, including: 

 Assessing roadway construction and constraints 

 Identifying current and alternate haul routes 

 Planning for driver staffing and daily operational adjustments 
 
SPU coordination  

• Understand potential needs 

• Clarify planning assumptions  

• Maintain communication during FIFA planning  

 We want to make sure we are all on the same page.  
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Debris management  

• Prepare to lead debris operations in unincorporated areas and support cities as needed  

• Coordinate with the King County EOC, SPU, and haulers to ensure a coordinated, multi-jurisdictional response 
 
Next steps  

• Finalize contingency plans for high-volume days and emergency scenarios  

 Wait and see but be prepared to act 

• Establish planning milestones and regular partner check-ins  

• Activate SWD incident command structure (ICS) 

 We will start June 8 and end on July 9 
 
Lam noted the extensive planning taking place and requested weekly updates to monitor developing issues. 
Featherstone agreed, offering to provide updates via Teams meetings or formal situation reports to ensure a space for 
questions and status briefs. Stubbs added that SWD intends to distribute periodic situation reports throughout the event 
to maintain open lines of communication with cities and haulers, noting that system impacts often create unique 
challenges for hauling operations. 
 
Mork expressed support for the "wait and see, but be prepared" approach and inquired about the specific triggers for 
action - asking, for example, if a four-hour queue would be the breaking point. Featherstone explained that while those 
exact specifics are still being finalized, the team is currently defining thresholds for route delays and transfer station wait 
times. She noted that these benchmarks will be established before the event begins, ensuring they are informed by 
operational feedback to guarantee they are both realistic and effective. 
 
Monteiro explained that SWD uses historical data to project volumes and assess site-specific capacity. For example, 
driver staffing and system health are monitored closely heading into weekends to ensure the system is ready for the 
following Monday. A key lesson learned from the "5-day event" is the importance of "resetting" capacity over the 
weekend; the goal is to start Monday with 90% system availability. 
 
By entering the week with maximum capacity, the County can better absorb unplanned disruptions. If a site becomes 
constrained, SWD will communicate the issue and direct traffic to specific alternative locations. Monteiro emphasized 
the need for partner cooperation in these instances, such as diverting waste from high-volume areas like Renton to 
compactor sites like Shoreline or Bow Lake, which handle heavy loads more efficiently than top-load sites. 
 
Featherstone noted that specific operational triggers are already being integrated into the plan. For example, an average 
wait time exceeding 45 minutes or a truck turnaround time 30 minutes above normal will serve as thresholds to initiate 
contingency actions. These metrics are designed to guide objective, rapid decision-making. 
 
Stubbs added that the County will preemptively activate its ICS to monitor the situation from the start. By tracking 
volume increases early, the goal is to implement mitigation strategies well before delays reach extreme levels, such as 
four hours. Stubbs emphasized that King County is taking this event more seriously than other jurisdictions including 
outside of King County, recognizing that the regional impact will be significant and require vigilant oversight. 
 
Weiker suggested using Christine Kim’s distribution list for urgent updates, noting that her consistent communication 
over the past year has been highly effective. She emphasized that over-communication is preferable to under-
communication, especially when drivers need to adjust routes at the last minute. Featherstone thanked Weiker and 
confirmed that Kim has been instrumental to the planning process; all future updates and alerts will be distributed 
through her to ensure maximum transparency. 
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Comp Plan Amendment Process 
Liu guided this process.  
 
Comp plan amendment process 

• Required/ “Need to have” by Ecology 
o No standard process  
o We’ve consulted with our Prosecuting Attorney Office (PAO) and are not seeking feedback at this moment 

• Interlocal Agreement Alignment (ILA) 
o The ILA language must be adjusted to ensure alignment, as the Comprehensive Plan and ILAs are closely 

linked. 

• Applicable to minor changes only 
o The goals and priorities of the Comprehensive Plan, as well as the strategic direction of the division, cannot 

be altered through an amendment. Any such changes must be addressed through the standard, formal 
revision process. 

Proposed Amendment Process 
1. Submit through written request once per year 

a. We need to discuss with our partners what time of year would be best. 
2. Share amendment proposal with MSWAC and SWAC, all ILA cities, and the public 
3. MSWAC and SWAC will hold 2 successive meetings 

a. Meeting #1 – Public Comment 
b. Meeting #2 – Formal Recommendation 

4. King County Executive 
5. King County Council 
6. SWD will notify Ecology 

 
Trim asked if the discussed language would be included in the Comprehensive Plan, which Liu confirmed. When asked 
about the status of the plan, Liu noted that the process is ongoing. While a detailed timeline is not yet available, the goal 
is to have a preliminary draft ready for review in October. The final adoption of the Comprehensive Plan is projected for 
2030, leaving several milestones yet to be completed. 
 
Blazey requested clarification on the amendment process. Liu explained that this expedited process applies only to 
minor amendments, such as aligning city and state recycling lists or updating program names. Liu confirmed that while 
these minor changes can be made, they are limited to once per year. 
 
Liu further clarified that the priorities and proposed actions located at the beginning of each chapter are excluded from 
this process; those substantive changes require a more extensive review. Blazey also noted that the commercial 
recycling list is not subject to the state recycling list, flagging this as an important distinction for the plan. 
 
 
Interim Legislative Planning Process.  
Ockerlander guided this process.  
 
What we expect to come back:  

• Extended Producer Responsibility (EPR) for Textiles (building on HB 1420) 

• Improving the End-of-Life Management of Electric Vehicle Batteries (building on HB 1550 / SB 5586) 
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o Other states have begun to approve EPR bills related to managing EV batteries  

• EPR for Mattresses (building on HB 1901) 

• EPR for Sharps (building on Safe Sharps Advisory Group) 
o We are seeing some anecdotal information that there has been an increase in sharps in the waste stream 

 
What we are also working on:  

• EPR for Sharps (building on Safe Sharps Advisory Group) 
 
We will provide ongoing updates as stakeholder consultations progress and items are added to the County’s legislative 
agenda. We anticipate a particularly challenging 2027 legislative session due to credit reductions, but we remain 
committed to advancing our circular economy goals. For any legislation the County leads, we will keep all parties 
informed. Please reach out to Ockerlander with any additional issues requiring County attention. 
 
Blazey inquired whether the organics rulemaking is classified as legislative. Ockerlander clarified that while the County 
does not categorize it as such, we are actively participating in the ongoing discussions. 
 
Blazey noted that new regulatory language regarding composting and depackaging facilities is expected in late May or 
June. He emphasized that these rules will significantly impact the regional system. While depackaging facilities are 
gaining national attention, Blazey advocated for maintaining a focus on source separation - ensuring generators separate 
recyclables, organics, and garbage at the point of disposal. 
 
Blazey has been invited to ReFed, a major national conference on food waste, where a presentation will be given 
regarding the trade-offs of depackaging technologies. Blazey has been actively raising awareness that depackaging is not 
a "perfect solution" but a tool with specific roles and limitations. Cedar Grove is currently evaluating these processes to 
ensure that any future implementation serves the best interests of the environment and the local waste system. 

 
Regarding the Department of Ecology’s current direction, Blazey reported that most stakeholders oppose the proposed 
rules. The primary concerns involve overly burdensome and expensive restrictions on composting facilities, contrasted 
with a lack of oversight for depackaging facilities, which currently operate with significant autonomy regarding 
processing standards. 
 
Weiker inquired if the County is tracking the implementation of Organics Management Law and the Recycling Reform 
Act, emphasizing the importance of County involvement once laws transition to the rulemaking phase. Ockerlander 
confirmed that subject matter experts are closely monitoring these processes and providing formal comments where 
appropriate. She offered to provide future updates to the committees regarding the County’s specific contributions to 
the rulemaking. 
 
Weiker noted that there is often a gap in public understanding between a law passing and its actual implementation. 
Given that the Department of Ecology’s rulemaking is a complex, full-time undertaking, Weiker suggested that regular 
updates at SWAC and MSWAC meetings would be invaluable for helping members understand the intergovernmental 
impacts and interpretations of these new laws. 
 
Campbell expressed strong support for the EPR focus on sharps, noting it as a critical safety issue across all disposal 
areas. She highlighted that Recology team members have been active in a sharps-safe advisory group and expressed 
optimism that this initiative—alongside other EPR projects—will significantly benefit the region’s waste management 
infrastructure. 
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SWD Updates 
Singer provided the SWD update.  

 
Tonnage update  
Garbage tonnage through April reached 275k tons this year compared to 268k tons last year. 
 
The recycling tonnage collected and diverted at transfer stations was at 5,800 tons through the end of March of this 
year. 
 
We must prioritize educational consistency across the region. Residents have expressed ongoing concerns regarding 
recycling guidelines, as conflicting rules between different jurisdictions have led to public confusion. 
 
South County Recycling and Transfer Station project update  
The new South County Recycling & Transfer Station (SCRTS) in Algona is nearing completion, marking the culmination of 
a 15-year journey from siting to final construction. Replacing the existing Algona station, this modern facility is designed 
to be larger, brighter, and healthier, offering a significantly wider range of disposal and recycling options. This expanded 
recycling capability was a priority developed in close partnership with the City of Algona to better serve the local 
community. 
 
Operations will begin with a staged soft opening in June to test all facility systems before accepting higher volumes of 
material. A full opening for both commercial and self-haul customers is scheduled for July, though the old Algona station 
will remain on standby for a short period to ensure a seamless transition.  
 
Specific dates and further details will be announced shortly, and MSWAC and SWAC partners will be invited to the SCRTS 
opening celebration in late summer or early fall. 
 
Regional Policy Committee and Landfill Tour 
SWD will present to the King County Regional Policy Committee (RPC) on May 13, sharing information about recent 
Division updates, including proposal rates, new facilities, and some next steps on Comprehensive Plan development and 
long-term disposal decision making.  

  
Just prior to that meeting, RPC members, including SWD partner city councilmembers and mayors, will join division staff 
on a tour of the Cedar Hills Landfill to experience facility operations up close (e.g. the new CHRGE facility and 
construction).  

 
Cedar Hills Regional Landfill Community Meeting 
We are looking forward to our bi-annual Cedar Hills Regional Landfill community meeting on Wednesday, May 20 from 
6:30 to 8:30 p.m. at Maywood Middle School.  

  
Community meetings are held twice a year to provide a space to hear landfill updates and ask SWD staff questions or 
discuss concerns.  

  
These meetings are an important regular connection point to the neighborhoods around the landfill. 
 
10 years and 100 repair events 
Over the past decade, SWD has been bringing together community members with broken household items and a small 
army of volunteer 'fixers' to extend the useful life of small appliances, furniture, clothing, and more. This popular 
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community program has successfully repaired and mended small household and personal items across 28 King County 
cities since 2016. 

  
These repair events are part of our commitment to a circular economy, and to keeping items out of the landfill where 
possible. This month marks our 100th Repair Event, taking place at Dimmit Middle School in Skyway from 1:30 to 4:30 
p.m. on May 9.  
 
Singer and Councilmember Lewis will be attending to celebrate the event.  
 
Additional repair events are scheduled for Woodinville, Renton, and Sammamish in May, June, and July.  
 
SWD Annual Report Now Available  
The Solid Waste Division 2025 Annual Report is now available online.  
 
For those who are new or want to learn more, the Annual Report is a helpful tool to see all SWD updates and 
achievements over the past year in one place. We encourage you to check it out and consider sharing with others in 
your organizations who may be interested in what we do. 
 
Introducing Maia Knox 
I am pleased to introduce Maia Knox as a new Government Relations Administrator for the Solid Waste Division.  

  
Maia has worked with Eastside cities for more than a decade, most recently as Assistant City Administrator for the City 
of Clyde Hill. Her focus has included program and project management, community engagement, and collaboration with 
elected officials and regional partners on solid waste, recycling, environmental sustainability, and capital projects.  

  
Maia will be enhancing the capacity of the government relations team beginning with managing SWD’s advisory 
committees, assisting with outreach to our city partners, and more. She will be the primary SWD Liaison for MSWAC and 
SWAC as we move into summer. 
 
In response to Weiker’s inquiry regarding John Taylor’s departure from DNRP, Singer confirmed that Taylor will be 
leaving the department at the end of May. Mo McBroom will serve as the Interim Director until the Executive completes 
a formal recruitment process. Having served the county across various departments for 12 years, Taylor is recognized as 
a dedicated advocate for the department's work and will be greatly missed. 
 
 
MSWAC Update 
No update. 

 
 
2027 Proposed Solid Waste Rate and Draft Letter 
Chew led this update.   

 
For today’s meeting, Singer will first provide an update on our ongoing service disruption rate discussions (the reduced 
rates commercial haulers pay during unanticipated transfer station closures). Next, Chew will cover the 2027 rate 
process, detailing the Fixed Annual Charge (FAC) process and next steps for rate development. 
 

https://your.kingcounty.gov/dnrp/library/solid-waste/Solid-waste-planning-monitoring/Annual-reports/swd-annual-report-2025.pdf
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Singer provided an update on ongoing negotiations with hauling partners regarding service disruption rates. While 
specific numbers are still being finalized ahead of next week's submission deadline, the goal is to establish a fair and 
equitable rate that compensates haulers for the extra time and expenses incurred when a station closes. 
 
While SWD’s primary priority is to eliminate disruptions entirely, the division is committed to ensuring partners are 
made whole when closures do occur. Aside from ongoing challenges at the Algona station, service disruptions have 
decreased significantly over the past year. Moving forward, SWD remains committed to continuous internal and external 
operational improvements. 
 
Weiker thanked county staff for the collaborative effort within the hauler forum to keep the system moving during 
disruptions. She noted that after a series of proposals and counter-proposals, the haulers are essentially looking for an 
"insurance policy" in code. Because haulers cannot recover sudden operational costs through standard rates back to 
cities or the county, they need a mechanism to absorb the financial impact of unforeseen events. She expressed 
appreciation for the effort that went into fixing issues from “5-day,” noting that while haulers can pivot when given 
notice, absorbing the costs of entirely unforeseen events is incredibly challenging. Ultimately, haulers are looking for a 
formal mechanism in code to protect them from unexpected, prohibitive expenses. She emphasized that while proactive 
communication makes it easier to plan ahead, last-minute disruptions - such as a sudden Thursday closure when trucks 
are full and already en route - require established contingency plans and rates to ensure haulers are made whole. 
 
Campbell echoed Weiker’s sentiments, expressing gratitude for the recent progress made since discussions began last 
year. She reiterated that having a rate structure in place provides vital assurance that haulers will not face massive, 
unmitigated budget impacts from same-day disruptions that are entirely out of their control. 
 
Freedman noted that although she was unable to attend the hauler meeting, she was pleased to hear about the 
progress being made. She commended Singer for her transparent communication, her honesty regarding current 
operational challenges, and her active engagement with the haulers.  
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The timeline displayed on the slide represents our standard nine-month rate development process. SWD is currently 
finalizing the agency rate proposal. This month, the division will collaborate with both committees to draft the 
accompanying transmittal letters for Council. The initial draft letter, developed by the committee chairs, has already 
been shared, and the team will continue finalizing it through June. 
 
The current rate supports four commitments made in the 2019 Comp Plan: 

• Crucial System Infrastructure  

 Modernization of transfer system (e.g. South County Recycling and Transfer Station) 

 Expanding Cedar Hills Capacity  

 Landfill Gas Collection 

• Climate and Environment 

 Re+ Program to reduce waste by keeping valuation materials out of the landfill  

 Recycling Reform Act implementation 

• Accessibility and Equity  

 Cleanup LIFT low-income discount  

 Partnership with Washington UTC, Public Health Seattle & King County, and haulers to implement 
additional low-income discount programs  

• Customer Service and Regulatory Requirements 

 Business improvements  

 Meeting regulatory requirements (e.g. leachate management) 
 
The projects selected for this rate cycle fall into the four categories previously identified. To maintain the rate at an 
acceptable level, several other projects have been paused. 
 
Re-examining the 2027 Rate 
Last year, we implemented a one-year rate to allow for a reprioritization of our needs. In developing the resulting 2027 
proposal, we restricted operational increases to essential requirements, such as regulatory compliance and employee 
safety. While we pivoted from a biennial plan to consecutive one-year rates to keep 2027 costs as low as possible, we 
intend to return to a biennial cycle moving forward to better smooth out financial fluctuations. 
 

• SWD proposed a one-year period for 2026 with a commitment to re-evaluate rates for the 2027 proposal, based 
on MSWAC/SWAC feedback. We examined these four things when working on the 2027 rate:  

 Reprioritized and re-assessed capital needs  

 Limited operational additions 

 Cost controlling (e.g. repurposing vacant positions to meet business needs) 

 Opened new revenue streams, including CHRGE 

• SWD will return to a two-year rate setting approach beginning with 2028-2029 
 
Capital Project Prioritization: Two Priority Groups 
Group 1: Maintain Service Levels 

• This is the bare minimum SWD needs to do to keep providing services at current levels. Projects needed to 
“keep the lights on and the doors open.” 

• Example projects: Finishing SCRTS, Minimum Asset Rehab, purchasing landfill buffer properties (already 
negotiated), needed landfill area development and closure projects 

 
Group 2: Safety and Regulatory Compliance  
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• This includes projects required to remain in compliance with regulations and keeping customers and staff safe. 

• Example Projects – Leachate line repairs and treatment upgrades, Shoreline dust control, Bow Lake hillside slope 
stability 

 
Commitments:  

• Projects that did not fall into these categories were delayed for future implementation. 

• Example Projects – Harbor Island dock repair, Vashon baler installation, energy efficiency projects 
 
 
The Agency Proposed 2027 Rate will be 8.5% across all fee types 

 
*More context to the slide: 
The proposed 8.5% increase will fund critical operations, including all projects associated with landfill development and 
closure. Additionally, it establishes a predictable rate trajectory—a key priority requested by both SWAC and MSWAC to 
assist with long-term planning. However, a major trade-off of this proposal is that it limits the division's ability to build a 
robust fund balance, leaving the rate stabilization reserve largely unfunded. 
 
Curbside impact by city  
On average, a 32/35-gallon customer would be expected to see a $0.73 increase per month due to the proposed 2027 
rate increase.   
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*More context to the slide: 
The average rate increase is approximately 1% to 3%, determined through a collaborative analysis of billing data across 
various jurisdictions. The differences observed between these jurisdictions are largely reflective of their distinct contract 
structures with haulers. 
 
Service Disruption Rates 
2026 Status Quo 

• Reduced Commercial fee schedule for unanticipated closure of 2+ transfer stations lasting longer than 24 hours:  

 1-day: $125/ton 

 2-day: $100/ton 

 3+ day: $75/ton 
 
SWAC Feedback – April 2026 

• Status quo disruption rates proposed for 2027 

• Feedback  

 Closure of even a single transfer station negatively impacted hauler operations  

 Disruption rates should apply consistently across all County owned facilities 

• Response 

 Developed a revised disruption rate proposal  

 Applies consistently across all County owned facilities when haulers are directed to those sites by King 
County  

 
FAC Review Process 
The proposed FAC for 2027 is $29,119.783.  

• Cities and Haulers are invited to review the allocation methodology and provide feedback on tonnages reported, 
reconciliations, contract transitions, and other special cases impacting the 2025 tonnage that is used in the 2027 
FAC allocation.  
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 The FAC was allocated based on 2025 tonnage, which represents the most recent full year of data. The 
division projects that the initial allocation table will be shared by the end of May, at which point 
stakeholders will have an opportunity to provide feedback. 

 
Timeline: 

• SWD shares initial allocation table – Friday, May 29 

 This review process provides an opportunity to ensure absolute accuracy by properly accounting for 
contract transitions and any necessary tonnage reconciliations. We will refine these figures based on the 
feedback received. 

 City/hauler feedback due –Monday, June 29 

• SWD releases revised table – Monday, July 6 

 Final city/hauler feedback due – Friday, July 31 

• SWD releases Final FAC Table – Monday, August 17 

 
Virtual office hours:  

• Wednesday, June 17 at 3 p.m.  

• Tuesday, June 23 at 11 a.m. 
 

Rate Development Next Steps  

 
SWD is currently revising the service disruption rate proposal and will share updates shortly. Meanwhile, the draft 
transmittal letters have been distributed, with plans to finalize them by mid-June. The rate proposal legislation is 
scheduled for transmission to Council by the end of June, kicking off council deliberations. Regarding the FAC, the 
division aims to finalize the allocation by mid-August ahead of expected Council rate adoption by the end of September. 
 
Mork emphasized the critical importance of affordability, noting that recent utility rate increases across the region have 
outpaced inflation and significantly impacted residents. Consequently, she requested adding a statement to the letter 
affirming that SWD will actively and continuously seek out cost-saving opportunities. 
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Lam agreed with Mork’s focus on affordability, requesting that the letter formally commit to ongoing dialogue                                                                             
regarding rate increases and regional cost impacts rather than relying solely on a one-time summit. 
 
Turning to the projected rate impacts, Lam questioned why individual cities see varying increases (between 1% and 4% 
for the same hauler, such as Republic) when SWD’s disposal rate increase is a uniform 8.5%. Weiker clarified that retail 
rates comprise both localized service collection components—which are tied to unique city contracts and varying CPI 
indices—and disposal components, which reflect the county's uniform tipping and FAC adjustments. Because contract 
structures differ across jurisdictions, the net percentage impact is inherently variable. Weiker invited Lam to continue 
this technical rate-setting discussion offline. 
 
                                                                                                                                                                                                                            
 
Weiker stated that she and Blum will discuss scheduling a "Rate 101" meeting to provide a foundational overview for 
anyone seeking clarity on the rate-setting process.  
 
Louie agreed with Lam's earlier point, noting that tracking complex terms like regional direct fees and Cedar Hills 
operations can be difficult. 
 
Addressing Louie’s questions regarding deadlines and the approval timeline, Weiker outlined a feedback workflow for 
the transmittal letter. She proposed that committee members review the document in Microsoft Word, input their edits 
using Track Changes, and submit them directly to Blum. From there, Blum, Weiker, and Louie will meet offline to 
consolidate the feedback and draft a finalized version. This final text will be distributed ahead of the June meeting, 
ensuring everyone has an opportunity to review it in advance. 

 
 

Member Comment 
No comment.  

 
 

Adjourn 
Meeting adjourned at 11:34 a.m. 

 
 

 


