DDES Sustainable Development 2006 Work Program
Objective
This work program outlines a plan for DDES to support and encourage sustainable development practices in King County. Project activities in this plan seek to carry out goals established by existing policies which include the King County Green Building Initiative, Green Building Ordinance, and the Comprehensive Plan’s Sustainable Development Chapter, and to implement the Low Impact Development techniques contained in the 2005 Surface Water Design Manual (SWDM).
Opportunities
Innovation. The goal at DDES is to create affordable, resource-efficient, healthy places to live and work. Innovative design and development practices can reduce the negative impacts site development and building construction have on our environment.  Green buildings conserve water and energy and use healthier materials, while innovative site design reduces impacts to aquatic resources and habitats.
 
Partnerships. Working with existing regional and national programs strengthens the advancement of sustainable development in King County. The Built Green™ program, a partnership of the Master Builders Association and King County, and the US Green Building Council’s LEED™ rating system can assist DDES with defining and measuring the cost benefits and performance of sustainable development, leading to incentives and regulation that promote such practices. Partnerships between DDES and other County departments and local jurisdictions leverage resources to help advance sustainable development practices in King County. 
2005 DDES Sustainable Development Accomplishments

· Established a DDES Department-wide goal to encourage sustainable development practices for projects permitted in Unincorporated King County. 

· Completed 5 staff trainings and 1field trip – representing over 250 hours of DDES staff time.  Training topics included: Intro to King County’s Green Building Program; School Eco-Charrette; Residential Eco-Charrette; New Low Impact Development practices as defined in the SWDM Appendix C; Cost Benefit Analysis of Green Building; and a field trip to three Built Green communities in King County. 
· Hosted a DDES Open House; featured announcement by Executive Sims of new Demonstration Gardens, a Sustainable Development Display in the DDES Permit Center and awards for exemplary Green Building Projects.  
· Presented Earth Hero Awards to innovative green projects recently permitted at DDES.
· Developed and published the DDES Green Building and Low Impact Development customer Information Bulletin #55. 
· Formed first-ever DDES Green Team comprised of staff trained in green building techniques that review “green projects” for permit approval. 
· Developed a Built Green™ incentive for DDES residential customers to receive free project management when certifying projects at the 5-star level; began working on piloting the incentive with Living Shelter Design architects.  

· Provided permitting technical assistance on two new green building commercial projects: Lakewood Community Center and Woodinville Agricultural Center
· Provided free technical assistance to DDES Center and by appointment. 
· Completed monitoring report for CamWest’s Shamrock Heights demonstration project. 
2006 DDES Sustainable Development Activities

2006 Work Program Goals
        Provide tools and resources on sustainable development to DDES Green Team, other staff and project applicants.
· Foster increased team-work among staff on the Green Team for more efficient review process of Green Building/LID projects.

        Track and monitor the housing projects under the Built Green™/LID Demonstration project ordinance in order to assess performance and recommend updates to current land use and building codes.
        Promote Built Green™ and LEED™ in all projects permitted in unincorporated King County.
· Further develop the plan and tools for implementing the post-construction soil standard.
 
	Activity
	Description
	Schedule
	Est. Budget
	Funding Source
	Comments

	 

Develop Green Bldg Financial
Incentives 
Lead: Spataro


	Establish criteria and select projects for funding.
	Jan – Dec 2006
	$20,000 - $30,000
	SWD
	Financial incentives for projects permitted in King County.

	Direct Project Assistance

Lead: Moffitt/ Spataro/Foley

	Coordinate Green Bldg aspects of Green Projects under review at DDES
	Jan – Dec 2006
	
	DNRP
	Current projects under review include 2 commercial bldgs and 1 house

	Demo Projects Monitoring Report

Lead: Foley Moffitt
	Complete report for Shamrock, GreenBridge and Sunflower - due to Council by 12.06. 
	Feb-Dec 2006
	 
	DDES
	Projects are under the BG and LID Demo Ordinance;

	Green Bldg Info for Rural Area  Residents  
Lead: Spataro

 
	Develop packets & outreach for permit applicants in rural areas; emphasize clustered small hsg – with Green Bld & LID construction techniques. 
	Jan.- Sept. 2006
	 
$5,000 Possible DOE Public Participation Grant.
	DDES/DNRP 
	Includes info on Built Green™ & LID projects.  Focus workshops for developers & rural citizens.  Coordinate w/ Rural Steward. Program

	Preferred Green Bldg Developer List 

Lead: Moffitt

	Create a list of developers experienced in Green Bldg projects 
	Jan – May 2006
	
	DDES
	Preferred Developer list to be added to DDES Web site.

	Activity
	Description
	Schedule
	Est. Budget
	Funding Source
	Comments

	 
Green Marketing: Contact Repeat DDES Developers
Lead: Moffitt/ Spataro
	Target repeat  DDES customers thru mailings & phone calls and DDES Newsletter 
	Jan – April 2006
	 
TBD.  Note DNRP funded mail-out of first letter in Dec. ‘05.  
	 
DDES/DNRP
	Also work w/ WA Mutual – partner in a residential marketing campaign to develop more DDES Green Projects

	Internal DDES Training
Lead: Moffitt
 
	6 professionally facilitated trainings/tours. Also includes use of new reference info available electronically through the Urban Green Center. 
	Fall 2006             

	 
 $3,000, not including staff time
	DNRP
	Training for select DDES staff on green building and LID topics.  Urban Green is a joint King County/Seattle project - soon to open in Seattle. 

	Update Permit Center Display

Lead: Moffitt/Spataro
	Computer & Panel Displays. Includes panel featuring project permitted by DDES updated quarterly
	Jan – June


	TBD
	DDES/DNRP
	Update and modify as display as necessary to keep information current and usable

	 
Public Event
Lead: Moffitt/Spataro
	Highlight DDES’ commitment to Green Building 
	May 2006
	TBD
	DDES
	 
Announce annual Earth Hero Awards on Earth Day

	 
Sustain. Develop Goals
Lead: Moffitt/Spataro
Foley
	Further develop long-range sustainable work program goal – in the form of performance measures - for DDES.
	Jan -Dec 2006
	 TBD
	DDES/DNRP
	 
Coordinate with DDES Division Managers and staff to develop goals with assistance from DNRP

	DDES Internal Operations Goals
Lead: Moffitt/Lori Moen Resource Conservation Specialist (DNRP)
	Lori will advise on ways to achieve energy and financial savings. 
	Jan -Dec 2006
	TBD
	DDES
	Recommend  print docs double-sided; install light sensors in meeting rooms. 


	DDES Soil Standard Implementation

Lead: Kris Beatty/Richelle Rose

	Develop plan and tools for further implementing standard.  Kris is a Project Program Manager at SWD.
	Jan-Sept
	TBD
	SWD
	Develop custom amendment rate worksheet: consider tools and training for inspectors.


 
Core Group 
The Core Group consists of staff from both DDES and DNRP who plan and carryout the activities described in the work program above.
Cynthia Moffitt (LEAD) – DDES, LUSD, Project Manager 
Katie Spataro – DNRP, SWD Green Building Program Project Manager 
Todd Hurley – DDES, LUSD, Earth Scientist
Mike Dykeman – DDES, BSD, Director 
Joe Miles – DDES, LUSD, Director
Steve Foley – DNRP, WLRD, Senior Engineer
Assisted by the DDES Green Team.  Includes staff:  Betsy MacWhinney, Barbara Heavey, Karen Scharer, Kim Claussen, Sherie Sabour, Mazen Haidar, Mark Bergam, Bruce Whittaker, Pete Dye, Curt Forster, Tim Cheatum, Jeff Pray, Bob Eddy, Richelle Rose, Lee Sundquist, Bill Scharer, Jeanne Dorn, Veronica Renteria, Daniel Turner, Jan McPherson, Brian Kabat, Mark Steinkamp, Pricilla Lee, Nancy Hopkins, Randall Parsons, Dave Sandstrom, Gary Downing, Bill Priest, Yolanda Givens, Joelyn Higgins. 
Appendix A: List of Applicable Policies and Ordinances
 
Low Impact Development/Built Green™ Ordinance
http://www.metrokc.gov/smartgrowth/
 
King County Green Building Initiative
http://www.metrokc.gov/recelec/archives/policies/fes93aep.htm
 
King County Comprehensive Plan 2004
http://www.metrokc.gov/ddes/compplan/
 
2005 Surface Water Design Manual Update
http://dnr.metrokc.gov/wlr/dss/Manual-Draft.htm
 
DDES Information Bulletin #55, Built Green and Low Impact Development

http://www.metrokc.gov/ddes/bulletin
Addendum

	Activity
	Description
	Schedule
	Est. Budget
	Funding Source
	Comments

	 

Green Building Outreach to Suburban Cities Lead: Moffitt
	Coordinate training and public education outreach with suburban KC cities.  Lead 4 workshops in cities on Green Building w/ city staff and citizens.
	Jan – Dec 2006
	
	SWD
	Continue to coordinate quarterly meetings with the Central Puget Sound Sustainable Development Roundtable.

	 

Develop Green Bldg Financial
Incentives 
Lead: Spataro


	Establish criteria and select projects for funding.
	Jan – Dec 2006
	$20,000 - $30,000
	SWD
	Financial incentives for projects permitted in King County.
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