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ttachment B — Terms and Conditio:
(Service Contract No. 800827)

Project Completion Date Contract Amount (Section 3 of Contract):

(Section 2 of the Contract):
2009 = $48,096.84

2010 = $48,096.84
December 31, 2010 *2 YEAR TOTAL = $96,193.68

* The amounts above may change as buildings are added or deleted from the
list, and/or by adding conversion costs as described below. Any change to
these amounts must be approved by Change Order to this Contract.

Basis of Payment (hourly rate, lump sum,‘éE.) (Section 3 of Contract):

Payment shall be made monthly in accordance with the actual Buildings being
monitored as shown on Attachment B-1, attached hereto, or as amended by Change
Order. Additions and/or deletions to this list of Buildings may be made as needed by
Change Order to this Contract.

In addition to the monitoring costs, the City of Seattle Annual Fee for Alarm Services
shall be paid at cost.

Any additional costs (i.e., conversion from Scan Line to Wireless Radio, permitting,
installation costs, etc.) if approved by SHA, shall be by Change Order to this Contract.

Subconsultants Authorized (Attachment D, Section 1):

None.

Name of Service Provider’s Key Personnel Essential to the Work (Attachment D, Section 2):

None

Name and Address of SHA’s Project Manager (Attachment D, Sections 3 and 9):

Lorraine Crummer, Housing Operations Contract Specialist
120 Sixth Avenue North

P.O. Box 19028

Seattle, WA 98109-1028

Service Provider’s Name and Address for Delivery | SHA’s Name and Address for Delivery of Notices
of Notices

Guardian Security Seattle Housing Authority
Attn: Frank A. Close, PE, CEO Attn: Lorraine Crummer
1743 First Avenue South P.O. Box 19028

Seattle, WA 98134 Seattle, WA 98109-1028




Service Contract No. 800827
for
Burglar, Fire and Water Detection Alarm Monitoring Services

THIS SERVICE CONTRACT, hercinafter referred to as “Contract” is made and entered into
between the Seattle Housing Authority, a public body corporate and politic, hereinafter referred to as
“SHA,” and Guardian Security, hereinafter referred o as the “Service Provider.”

WHEREAS, SHA solicited proposals from Service Providers qualified to provide assistance to SHA
consistent with Attachment A - Scope of Work, attached and made a part of this Contract; and

WHEREAS, the Service Provider represents that it is qualified, duly authorized and willing to
provide the requested services,

NOW THEREFORE, in consideration of the terms, conditions, covenants and performances
contained herein, or attached, incorporated and made a part hereof, the parties hereto agree as follows:

SECTION 1 - SCOPE OF WORK: The Service Provider shall perform such services as required by SHA to
complete the work as defined in Attachment A - Scope of Work, and shall provide all labor, materials,
equipment, and services necessary (o perform and complete in an acceptable mamner the tasks
contemplated or otherwise required herein. The Scope of Work shall serve as the progress schedule and
be used to measure work performed.

SECTION 2 - TIME FOR BEGINNING AND COMPLETION: The Service Provider shall not begin any work
under the terms of this Contract until authorized to do so in writing by SHA. All work under this
Contract shall be completed between the date authorized to begin work and the completion date specified
in Attachment B — Terms and Conditions, attached and made a part of this Contract. The established
completion time for the tasks and the entire contract period shall not be extended because of any delays
attributable to the Service Provider, but may be extended by SHA in the event of a delay attributable to
SHA, or because of unavoidable delay caused by an act of God or governmental actions or other
conditions beyond the control of the Service Provider, Any extension agreed upon by the parties must be
in writing, signed by both parties, and incorporated as a Change Order to this Contract.

SECTION 3 — PAYMENTS: The Service Provider agrees to perform all of the work set forth in Attachment
A — Scope of Work for an amount not to exceed the Contract Amount specified in Attachment B — Terms
and Conditions hereto. Such compensation shall constitute full and complete payment for work
performed and/or services rendered and for all supervision, labor, supplies, materials, equipment or use
thereof, and for all other expenses and incidentals necessary to complete all of the work. It is understood
that this is a fixed amount and will not be increased because of any difference between the estimated and
actual costs of performing the work required by this Contract.

The basis of payments (hourly rate, lump sum, etc.) is also specified in Attachment B. Payments shall be
made up to the Contract Amount upon receipt of invoices and progress reports prepared by the Service
Provider and submitted to SHA not more often than monthly for the duration of the Contract. Payment of
any amounts due under the Contract shall not relieve the Service Provider of the obligation to perform all
the work set forth in Attachment A — Scope of Work in a satisfactory manner.

Invoices must include the following information: invoice date and number; SHA’s Contract number; the
Contract title; the period of time for which services are being invoiced; a detailed description of the work
performed for which payment is requested; and an itemization of reimbursable expenses. Documentation
must be attached for reimbursable expenses as follows: backup documentation for any reimbursable
expense items being invoiced that total $250.00 or more, and sub-consultant invoices, regardless of the



amount. All payments shall be processed by SHA within thirty (30) days afte;' accurate billing and

backup documentation are received by SHA. Invoices shall be mailed to the attention of SHA’s Project
Manager as specified in Attachment B hereto.

SECTION 4 - COMPLETE CONTRACT: This Contract (including Attachments to the Contract), together
with SHA’s solicitation materials, and the Service Provider's response to the solicitation, contain all
covenants, stipulations and provisions agreed upon by the parties. In the event of inconsistencies in
language between these documents, the order of precedence shall first be the Contract (including
Attachments to the Contract), then SHA’s solicitation materials, and finally the Service Provider’s
response to the solicitation, No agent or representative of either party has authority to make, and the .
parties shall not be bound by or be liable for any statement, representation, promise or agreement not set
forth herein. No changes, amendments, or modifications of the terms hereof shall be valid unless
reduced to writing and signed by the parties as a Change Order to this Contract.

SECTION 5 - EXECUTION AND ACCEPTANCE: This Contract may be simultaneously executed in several
counterparts, each of which shall be deemed to be an original having identical legal effect. The Service
Provider does hereby ratify and adopt all statements, representations, warranties, covenants, and
agreements contained in this Contract.

IN WITNESS WHEREOF, the parties hereto have executed this Contract by having their representatives
affix their signatures below,

Service Provider Seattle Housing Authority
Guardian Security 120 - Sixth Avenue North
1743 First Avenue South P.O. Box 19028
Seattle, WA 98134 Seattle, WA 98109-1028
o
By: )\MLQ/Q/%M Y oloq By: Jlowes M1 (20t -r/&/oq
Signature '1 Signature | j |
Date Date

Frank A. Close, PE, CEO Thomas M. Tierney

President Executive Director
Attachments:

A Scope of Work

B Terms and Conditions
C surance Requirements
D General Conditions



Attachment A — Scope of Work
Service Contract No. 800827

The service provider shall provide monitoring 24-hours a day, 7 days a week including holidays
(list of SHA Holidays shown below). The calls will be monitored at the service provider’s
central station/facility. In the event of an alarm, the on-site system shall communicate with the
service provider’s Central Monitoring Station which will notify the designated agency (e.g.
SFD/SPD) and/or SHA representative.

SHA'’s Holiday Schedule:

- New Year’s Day (January 1%, or observed on closest weekday)

- Martin Luther King, Jr.’s Birthday (Observed third Monday in January)
- Presidents’ Day (Observed third Monday in February)

- Memorial Day (Observed last Monday in May)

- Independence Day (July 4™ or observed on closest weekday)

- Labor Day (Observed first Monday in September)

- Thanksgiving Day (Fourth Thursday in November)

- Day Following Thanksgiving Day (Fourth Friday in November)

- Christmas Day (December 25™, or observed on closest weekday)

Alarm Response Procedure: When alarms occur, the service provider shall:

- Call 911 if applicable.

- Contact SHA staff as outlined in Attachment A.

- Keep multiple contact information for a variety of conditions for each building.

- Make changes to their contact information for SHA immediately upon request.

- Provide reports of all alarm responses as requested by SHA showing, but not limited
to, the alarm time, the service provider’s agent, who the agent talked to, the time the
contact was made with SHA or SHA’s representative, and the information dispatched.

Repair and Maintenance: The leased STU’s or proposed replacement equipment, shall be
maintained by the service provider and any repairs or replacements of this equipment, including
batteries, shall be the service provider’s responsibility for the term of the contract.

Equipment Failure Response: The service provider must be able to respond within four (4)
hours with a minimum of one (1) qualified technician for a failed system component or after
receipt of notification request from an authorized representative of SHA. The service provider
shall maintain a 24 hour phone number for emergencies. If the service provider finds the Fire
Alarm Control Panel or the Security panel owned by SHA not operating within its correct
parameters, the service provider will immediately contact SHA.

The service provider’s technician shall ensure that the alarm system in the facility in which
he/she is working is in good working order before leaving the worksite. The technician will
contact SHA if any components owned by SHA are not operating within its correct parameters.
Back-up emergency batteries in the service provider’s equipment are to be provided and replaced
as needed by the service provider.
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REQUEST FOR PROPOSALS

Burglar, Fire and Water Detection Alarm Monitoring Services

The Seattle Housing Authority (SHA) is seeking proposals from qualified service providers to
monitor the fire alarms in 46 SHA locations (locations to be discussed at the Pre-Submission
Conference) and burglar alarms in 15 SHA locations with one of those locations also having a
water detection system (locations to be discussed at the Pre-Submission Conference). All of
SHA'’s alarm systems are located within the Seattle city limits. Alarms are to be monitored 24
hours per day, seven days per week, including holidays. All equipment maintenance and repairs
shall be the responsibility of the selected service provider.

MANDATORY Pre-Submission Conference: Those interested in responding to the Request
for Proposals (RFP) MUST ATTEND the Pre-Submission Conference at 12:30 p.m., Thursday,
October 9, 2008. The Conference will be held in the First Floor Conference Room at SHA’s
Central Office located at 120 — 6™ Avenue North, Seattle, WA 98109.

Obtaining the RFP: Visit our website at www.seattlehousing.org/Business/bus00.htm to obtain
a copy of the RFP. Any addenda issued for this RFP will be published at the above-referenced
website and proposers are responsible for checking the website prior to submission of proposals
for any addenda. If you are unable to download the RFP or addenda, you may call Don Tucker,
Sr. Contract Administrator at (206) 615-3475.

Questions: Any questions or requests for further information must be submitted in writing no
later. than 1:00 p.m., Wednesday, October 15, 2008, to the Sr. Contract Administrator noted
above by fax at (206) 615-3410, by e-mail at dtucker@seattlehousing.org, or by mail at the
address below.

Submission Deadline: Sealed proposals (one original and four copies), must be received not
later than 1:00 p.m., Monday, October 27, 2008, at SHA’s address below. Proposals sent by
U.S. Mail should be addressed to the P.O. Box below and must be delivered to SHA by the
deadline stated above. Faxed or e-mailed submittals will not be accepted.

Seattle Housing Authority
Purchasing Division
Attention: Don Tucker
120 Sixth Avenue North
P.O. Box 19028
Seattle, Washington 98109-1028

Diversity: SHA strongly encourages minority-owned and women-owned businesses, socially
and economically disadvantaged businesses, HUD Section 3 businesses, and small businesses to
submit proposals or to participate in a subcontracting capacity on SHA contracts.

Rights Reserved: SHA reserves the right to waive as an informality any irregularities in
submittals, and/or to reject any and all proposals.

LIZ ALZEER
Contracting and Procurement Manager

SHA Solicitation No. 800827 Page 1 of 14
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A.

1)

2)

3)

Seattle Housing Authority

Request for Proposals
(Solicitation No. 800827)

Burglar, Fire and Water Detection Alarm Monitoring Services

INTRODUCTION

General: The Seattle Housing Authority (SHA) is secking a qualified service provider to
monitor the fire alarms in 46 SHA locations (locations to be discussed at the Pre-Submission
Conference) and burglar alarms in 15 SHA locations with one of those locations also having
a water detection system (locations to be discussed at the Pre-Submission Conference). All
of SHA’s alarm systems are located within the Seattle city limits. Alarms are to be
monitored 24 hours per day, seven days per week including holidays. All equipment
maintenance and repairs shall be the responsibility of the selected service provider.

Cooperative Purchasing: RCW 39.34 allows cooperative purchasing between public
agencies (political subdivisions) in the State of Washington. Public agencies that file an
Interlocal Joint Purchasing Agreement with SHA may also wish to procure the services
herein offered by the successful party. The successful party shall have the option of
extending its offer to SHA to other agencies for the same cost, terms and conditions.

SHA does not accept any responsibility for agreements, contracts or purchase orders issued
by other public agencies to the successful party. Each public agency accepts responsibility
for compliance with any additional or varying laws and regulations governing purchase by or
on behalf of the public agency. SHA accepts no responsibility for the performance of the
successful party in providing services to other public agencies, nor any respons1b111ty for the
payment price to the successful party for other public-agency purchases.

Seattle Housing Authority Background: SHA is a public body corporate and politic that
provides affordable housing to about 24,000 low-income people in Seattle. SHA owns and
operates approximately 5,400 conventional public housing units subsidized by the U.S.
Department of Housing and Urban Development (HUD), nearly 1,100 additional units for
seniors and people with disabilities as part of the Seattle Senior Housing Program, and
almost 900 low and mixed-income units developed and acquired primarily through the use of
debt financing. Approximately 8,400 of the residents are children.

SHA houses nearly 9,000 residents in housing it owns and operates and about 14,600
residents through its HUD-subsidized Housing Choice Voucher Program (also known as
Section 8), which makes it possible for residents with low incomes to live anywhere in the

city.

SHA owns and operates housing in neighborhoods throughout Seattle. These include the
four large family communities of New Holly and Rainier Vista in Southeast Seattle, High
Point in West Seattle, and Yesler Terrace in Central Seattle.

SHA was established by the City of Seattle under State of Washington enabling legislation in
1939. SHA is governed by a seven-member Board of Commissioners appointed by the
Mayor and confirmed by the City Council. The Executive Director is appointed by, and
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B.

reports to, the Board and is responsible for staff hiring and direction. SHA has
approximately 585 employees and a total budget of $301 million for Fiscal Year 2007,

SCOPE OF WORK

Current Status: SHA’s current service provider’s contract will expire at the end of 2008. There
are 21 Subscriber Terminal Units (STU’s) that are leased from the current service provider.
These will be identified at the Mandatory Pre-Submittal Conference. Existing Fire Alarm
Control Panels are owned by SHA.

The selected service provider shall be responsible for the following:

Making arrangements with the current service provider to lease or purchase the 21 STU’s, or
replace the STU’s with its own equipment at the service provider’s expense.

Removing or having any systems, equipment, supplies, etc. removed that are not in service,
and disposing of same in the manner required by City Ordinance and/or state and federal law.
Posting service providers’ identification numbers at all Fire Alarm Panels for ease in placing
systems into test mode and giving a report of same to SHA.

Training applicable SHA staff on the use of your software and/or hardware used for these
systems.

Having a Washington State Patrol Background Check on all field personnel that may enter
SHA properties, and reporting such to SHA.

Maintaining all service provider equipment and making repairs including replacing batteries
as needed.

Responding within 4 hours for any failed system component.

Maintaining qualified supervisors, technicians and monitoring staff at all times.

Ensuring a quick and smooth transition with the current service provider.

Adding or deleting locations and related equipment and services in a timely manner.
Providing on-line reporting as required by SHA.

all as further described below.

1) General Requirements:

¢ Licensing Requirements: The service provider must meet all industry, City of Seattle and
State of Washington licensing requirements. Technicians must have current licenses as
required by the City of Seattle and the State of Washington.

» Additions and Deletions: Upon SHA’s written notice to the service provider at any time
during the term of the contract, the service provider must add or delete locations and
related equipment and services. Any such written notice shall take effect on the date
stated in the written notice from SHA.

» Pricing: Requests for any price increase may be considered annually. No price increase
shall exceed the Annual Consumer Price Index (CPI) for the Seattle-Tacoma-Bremerton,
Washington, metropolitan area, which includes Island, King, Kitsap, Pierce, Snohomish,
and Thurston Counties.

¢ Invoicing: The service provider may bill thirty (30) days in advance. If this service or
any portion thereof is cancelled for any reason, the unused portion of the payment shall
be refunded to SHA within 30 days of cancellation. All invoices shall be clear and
precise. Any incorrect invoices will be returned to the service provider to correct and
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will not be due until the following month. A contact name and number must be included
on all invoices.

Service Provider’s Staffing: The service provider shall provide a copy of any
operator/agent procedures and/or training manuals used in the selection and hiring of
Supervisor’s/Managers. The documents must show what type of qualifications and
training are required to be a Central Station or Field Supervisor/Manager.

Service Provider’s Central Station: SHA reserves the right to request a Central Station
tour.

2) Technical Requirements:

Subscriber Terminal Units (STUs) or Recommended Replacement Equipment: The
selected service provider shall provide STU’s or recommend and provide another product
at the service provider’s cost. Any new product/equipment shall be explained in detail
with a performance benefits analysis including any impact to the tenants in the SHA
buildings (e.g. system downtime, testing, fire watch). SHA reserves the right to hire a
consultant to review and give an opinion/recommendation on the proposed equipment.
During the scheduled time of conversion, the service provider shall be responsible for all
false alarms, fire watch expenses, trouble signals, and City of Seattle violations. The
service provider shall ensure a smooth transition with the current vendor.

Replacement Plan: The service provider will submit a proposed general plan for
replacement of equipment including the amount of time the replacement should take.
After the contract is awarded, the selected service provider will be required to provide a
detailed schedule for equipment replacement which will take into consideration issues
such as: required advance notice to the residents; scheduling a contractor for fite watch;
schedule flexibility to be able to work around other building maintenance projects and/or
major building modifications. The service provider will be required to provide a 5 day
notice prior to any start of work for each SHA building.

Software: The service provider shall possess the most recent and corresponding software
that will integrate with the security systems at each facility, and possess factory
authorized and current operation password(s), when applicable, that allows complete
access to each building.

Reporting Capabilities: The service provider shall possess software that allows SHA to
view on-line reports, such as, but not limited to trouble history, alarm status in real-time,
and account information including contact information. SHA desires at least 25 user
codes. At SHA’s request, the service provider must provide reports showing all call
routing contact information, alarm response call routing with time, and contact
information.

Alarm Monitoring: The service provider shall provide monitoring 24-hours a day, 7 days
a week including holidays. The calls will be monitored at the service provider’s central
station/facility. In the event of an alarm, the on-site system shall communicate with the
service provider’s Central Monitoring Station which will notify the designated agency
(e.g. SFD/SPD) and/or SHA representative.

SHA'’s Holiday Schedule:

- New Year’s Day (January 1%, or observed on closest weekday)

Martin Luther King, Jr.’s Birthday (Observed third Monday in January)
Presidents’ Day (Observed third Monday in February)

Memorial Day (Observed last Monday in May)
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- Independence Day (July 4", or observed on closest weekday)

- Labor Day (Observed first Monday in September)

- Thanksgiving Day (Fourth Thursday in November)

- Day Following Thanksgiving Day (Fourth Friday in November)

- Christmas Day (December 25", or observed on closest weekday)

e Alarm Response Procedure: When alarms occur, the service provider shall:

- Call 911 if applicable.

- Contact SHA staff as outlined in Attachment A.

- Keep multiple contact information for a variety of conditions for each building.

- Make changes to their contact information for SHA immediately upon request.

- Provide reports of all alarm responses as requested by SHA showing, but not limited
to, the alarm time, the service provider’s agent, who the agent talked to, the time the
contact was made with SHA or SHA’s representative, and the information dispatched.

* Repair and Maintenance: The leased STU’s or proposed replacement equipment, shall be
maintained by the service provider and any repairs or replacements of this equipment,
including batteries, shall be the service provider’s responsibility for the term of the
contract.

e Equipment Failure Response: The service provider must be able to respond within four
(4) hours with a minimum of one (1) qualified technician for a failed system component
or after receipt of notification request from an authorized representative of SHA. The
service provider shall maintain a 24 hour phone number for emergencies. If the service
provider finds the Fire Alarm Control Panel or the Security panel owned by SHA not
operating within its correct parameters, the service provider will immediately contact
SHA.

The service provider’s technician shall ensure that the alarm system in the facility in
which he/she is working is in good working order before leaving the worksite. The
technician will contact SHA if any components owned by SHA are not operating within
its correct parameters. Back-up emergency batteries in the service provider’s equipment
are to be provided and replaced as needed by the service provider.

C. INFORMATION TO BE PROVIDED IN YOUR PROPOSAL

To facilitate evaluation, proposals should address and be organized in the order of the outline
given below and include the following information. Please refer to the section of this RFP on
Submission Requirements for information on Required Number of Copies. Proposals should be
limited to a total of 10 pages in no smaller than 11 point font (resumes, Section 3 Business
Certification, and Section 3 Resident Employment Plan, and other required attachments are not
included in the page limitation). Proposers are responsible for checking SHA’s website at
www.seattlehousing.org/Business/bus00.htm prior to submission of a proposal to review and
download any addenda issued.

1). Qualification and Experience of the Service Provider’s Staff: Attach to your proposal a
copy of any information/documentation relating to the qualifications required for any Field
Supervisor/Manager and Technical staff and for any Central Station Supervisors/Managers
and Monitors. (If attaching separate documents for this, it will not be included in the
maximum number of pages in your proposal.) (Relates to Criterion 1 in Section D below.)
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2). Previous Experience with similar size projects: What agencies, companies, etc. that are
similar in size to this project has your firm worked with? Give the name of the agency,
company, etc., the number of alarms monitored and the dates of service. (Relates to
Criterion 2 in Section D below.)

3). Functionality of Proposed Equipment and Software: List the equipment and software you
plan on using on this project by name, manufacturer, model, etc. and explain what makes this
equipment and software the preferred system. (Relates to Criterion 3 in Section D below.)

4). Monthly Monitoring Charge: Show your monthly monitoring charge per alarm system you
are proposing. This charge should be all-inclusive, meaning that it should include all your
administrative and labor costs. No additional charges shall be allowed except any City Fees
which will be added to this cost if you are the selected firm.

5). Section 3 Business: If your firm qualifies as a Section 3 Business, please so state on the
attached Section 3 Business Certification form. Additional evaluation points will be given to
all Section 3 firms. (see Section “H. 2) A” herein.)

D. SERVICE PROVIDER EVALUATION CRITERIA

Service Providers’ submittals will be evaluated based on the criteria listed in this section. In
preparing the submittal to SHA, it is important for proposers to clearly demonstrate their
expertise in the areas described in this document. Because multiple areas of expertise are
required for successfully performing this project, the service provider, either through in-house
staff or sub-consultants, must demonstrate expertise and have available adequate quantities of
experienced personnel in all of the areas described.

Service Providers are encouraged to identify and clearly label in their submittal how each
criterion is being fully addressed. Evaluation of responses to this RFP will be based only on the
information provided in the submittal package, and if applicable, interviews, and reference
responses. SHA reserves the right to request additional information or documentation from the
firm regarding its submittal documents, personnel, financial viability, or other items in order to
complete the selection process. If a responding firm chooses to provide additional materials in
their proposal beyond those requested, those materials should be included in a separate section of
the proposal. In submitting a proposal, the service provider agrees that any costs or prices
proposed shall be valid for a minimum of 90 days from the pfoposal due date.

The following criteria with a point system of relative importance will be utilized to evaluate the
service provider’s qualifications, experience and equipment functionality:

Evaluation Criteria ﬂ‘\?’}/:;fgll‘l(filxllltg)
1 Qualifications and experience of the service provider’s staff. (Relates to 30
Section “C. 1)” above)
? Previous experience with similar size projects. (Relates to Section “C. 2)” 20
above.
3 Functionality of proposed equipment and software. (Relates to Section “C. 30
" | 3)” above.
Maximum Total Points per Evaluator for Criteria 1 through 3 80
Additional Evaluation Criteria:
SHA Solicitation No. 800827 Page 6 of 14
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4.

1)

2)

3)

4)

5)

Monthly Monitoring Charge: The service provider’s proposed monthly charge per alarm
system to be monitored will be given up to a maximum of 30 points per Evaluator to be
added to the qualifications total score above. Points will be assigned by comparison to
SHA’s Independent Cost Estimate. IMPORTANT: City of Seattle Fees are not to be
included in your monthly charge for this RFP response, but will be added to your monthly
charge in the contract for these services.

Section 3 Preference Points: All proposing service providers that are qualify at the time of
submittal of your proposal, as a Section 3 Business [see Section “H. 2) A” herein] shall
receive an additional 20 points to be added to their total evaluation score.

. SUBMISSION REQUIREMENTS

MANDATORY _ Pre-Submission Conference: Service providers MUST ATTEND the
Pre-Submission Conference at the time and place referenced on page 1 of this Request for
Proposals (RFP), and advertised in the Seattle Daily Journal of Commerce newspaper.
Failure to have a representative attend the Conference will mean your firm’s submittal will
not be accepted for this RFP.

Due Date For Questions: Technical questions regarding substantive matters related to this
RFP or requests for further information must be submitted in writing consistent with the
deadline and submission requirements on page 1 of this RFP.

Due Date and Place For Submission of Proposals: Proposals must be received by the
Seattle Housing Authority by the deadline and at the place indicated on page 1 of this RFP.

The deadline is firm as to place, date, and time. SHA will not consider any proposal received
after the deadline and will return all such proposals unopened.

All Proposals should be clearly marked when delivered or mailed to avoid any confusion
about recording arrival dates and times. Proposers should take this practice into account and
submit their materials early to avoid any risk of ineligibility caused by unanticipated delays
or other delivery problems. NOTE: A faxed or e-mailed Proposal is not acceptable.

Upon receipt of each Proposal, SHA’s Purchasing Division will date-stamp it to show the
exact time and date of receipt. Upon request, Purchasing will provide the proposer with an
acknowledgment of receipt. All Proposals received will become the property of the Seattle
Housing Authority and will not be returned to the proposer.

Required Number of Copies: Proposers responding to this RFP shall submit one original
proposal along with the required number of copies of the proposal (see page 1 of this RFP) to
the address also indicated on page 1 of this RFP. The original of each of the forms indicated
below must also be completed and submitted with the original proposal only. Do not send
these forms with the proposal copies.

e Section 3, Business Certification Form
e Section 3, Resident Employment Plan

Addenda: In the event there are changes or clarifications to this RFP, SHA will issue an
addendum. Addenda  will be  published on  SHA’s  website at
www.seattlehousing.org/Business/bus00.htm. It is the responsibility of proposers to check
this website prior to submission of a proposal to review and download any addenda issued.
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If you are unable to download the addenda, you may call the Contract Administrator listed on
page 1 of this RFP to have a copy of the addenda mailed or e-mailed to you.

6) Rights Reserved by SHA: SHA reserves the right to waive as an informality any
irregularities in submittals and/or to reject any or all Proposals. SHA will generally not
disclose the status of negotiations until SHA’s Executive Director has approved the award of
a contract for services.

F. SELECTION PROCESS

An evaluation panel will rate all responses to this RFP that are received on or before the stated
deadline, according to the criteria listed above. Based on its initial evaluation, the panel may:

1) Make a recommendation to SHA’s Executive Director and request authority to negotiate a
Contract with one or more proposers; or

2) (a) Request additional information from the proposer whose responses appear to have the
greatest likelihood of success; and/or

(b) Invite one or more proposer whose responses appear to have the greatest likelihood of
success to attend an interview/presentation to discuss their proposal; and then

(¢) Make a recommendation to SHA’s Executive Director and request authority to negotiate
a contract with one or more proposers.

SHA reserves the right to conduct reference checks, at either or at both of the following two
points of the evaluation process:

1) After proposals are evaluated, for the proposer with the highest-scoring proposal;

2) In the event that interviews are held, for the proposer with the highest-scoring proposal and
interview.

In the event that information obtained from the reference checks reveals concerns about the
proposer's past performance and their ability to successfully perform the contract to be executed
based on this RFP, SHA may, at its sole discretion, determine that the proposer is not a
responsible proposer and may select the next highest-ranked proposer whose reference checks
validate the ability of the proposer to successfully perform the contract to be executed based on
this RFP. In conducting reference checks, SHA may include itself as a reference if the proposer
has performed work for SHA, even if the proposer did not identify SHA as a reference.

Any protest of the selection process shall be resolved in accordance with SHA’s Procurement
Policies, which may be reviewed at the following web site address:
http://www.seattlehousing.org/business/info/Policies/CurrentAdoptedProcurementPolicies.doc

G. CONTRACT NEGOTIATIONS

SHA shall negotiate with the most qualified proposer, as determined by evaluation of the
responses and, if applicable, interviews. If SHA is unable to reach agreement with the highest
ranked firm, it may negotiate with the second highest ranked firm, proceeding in turn to each
firm, in order of rank, until a contract is executed.
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SHA expects to execute a Contract for services for one year. At SHA’s option, a Change Order
may be executed extending the Contract for up to four additional one-year periods, along with
appropriate adjustments in the scope of work and compensation.

H. ADMINISTRATIVE INFORMATION

1)

Minority-owned and Women-owned Business Enterprises: SHA strongly encourages
minority-owned and women-owned businesses, socially and economically disadvantaged

. business enterprises, HUD Section 3 businesses, and small businesses to submit proposals, to

2)

participate as partners, or to participate in other business activity in response to this RFP.

Section 3 Requirements: Section 3 of the Housing and Urban Development Act of 1968
(hereinafter “Section 3”) requires SHA to the greatest extent feasible to provide employment
opportunities to Section 3 residents. Section 3 residents include residents of SHA
communities and other low-income residents of Seattle. Each Proposer is required to submit
with their Proposal a Resident Employment Plan that will result in hiring Section 3 residents
to perform the work contemplated by this RFP, and a Section 3 Business Certification form.

A. Selection Preference for Section 3 Businesses: If the Proposer is a Section 3 business,
and so indicates on the Section 3 Business Certification form required with the Proposal,
and the Section 3 evaluation criterion points assigned to the Proposer result in the
Proposer being the highest ranked Proposer, SHA will conduct an investigation to certify
whether the business is a qualified Section 3 business. In submitting its Proposal, the
Proposer agrees to provide any information required by SHA to determine whether the
business qualifies as a Section 3 business. A business may qualify as a Section 3
business by meeting one of the following criteria:

1. At least 51% of the business is owned by Section 3 qualified persons who live in the
City of Seattle and meet the prescribed income limitations based on family size as
shown on the Section 3 Business Certification form.

2. 30% or more of a business’ permanent, full-time employees (core employees within
the last 12 months) are Section 3 qualified persons who live in the City of Seattle and
meet the prescribed income limitations based on family size as shown on the Section 3
Business Certification form.

3. The business makes a commitment to subcontract with Section 3 businesses for more
than 25% of the dollar amount of all subcontracts to be awarded by the business. Prior
to selection, such businesses must submit a plan and the necessary support documents
describing how the subcontracting commitment will be met. SHA will evaluate the
plan and documents submitted and determine whether it is likely the Proposer will
attain the subcontracting percentage. SHA will monitor the Section 3 business’
compliance with their subcontracting commitment. The Proposer’s failure to fulfill
the Section 3 subcontracting commitment shall be a material breach of contract which
may result in SHA taking any or all of the following actions: (1) demanding specific
performance of the subcontracting plan; (2) withholding from contract payments the
dollar amount of any or all subcontracts that were to have been awarded to Section 3
businesses or such lesser amount as may be appropriate, (3) withholding any
liquidated damages that SHA may incur as a result of the Proposer’s failure to comply
with its Section 3 commitment and subcontracting plan; and (4) declaring the Proposer
ineligible to compete for, or participate in, any SHA contract for a period of five years
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from the date of close out of the contract in which the Section 3 subcontracting
commitment was made.

B. Section 3 Contract Language: The following language regarding Section 3 will be
included as part of the contract to be executed based on this RFP.

1. The work to be performed under this contract is subject to the requirements of Section
3 of the Housing and Urban Development Act of 1968, as amended, 1 2 U.S.C. 1701u
(Section 3). The purpose of Section 3 is to ensure that employment and other
economic opportunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shall, to the greatest extent feasible, be directed to low- and very
low-income persons, particularly persons who are recipients of HUD assistance for
housing.

2. The parties to this contract agree to comply with HUD’s regulations in 24 CFR part
135, which implement Section 3. As evidenced by their execution of this contract, the
parties to this contract certify that they are under no contractual or other impediment
that would prevent them from complying with the part 135 regulations.

3. The service provider agrees to send to each labor organization or representative of
workers with which the service provider has a collective bargaining agreement or
other understanding, if any, a notice advising the labor organization or workers
representative of the service providers commitments under this Section 3 clause, and
will post copies of the notice in conspicuous places at the work site where both
employees and applicants for training and employment positions can see the notice.
The notice shall describe the Section 3 preference, shall set forth minimum number
and job titles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking applications
for each of the positions; and the anticipated date the work shall begin.

4. The service provider agrees to include this Section 3 clause in every subcontract
subject to compliance with regulations in 24 CFR part 135, and agrees to take
appropriate action, as provided in an applicable provision of the subcontractor in this
Section 3 clause, upon a finding that the subcontractor is in violation of the regulations
in 24 CFR part 135. The service provider will not subcontract with any subcontractor
where the service provider has notice or knowledge that the subcontractor has been
found in violation of the regulations in 24 CFR part 135.

5. The service provider will certify that any vacant employment positions, including
training positions, that are filled (1) after the service provider is selected but before the
contract is executed, and (2) with persons other than those to whom the regulations of
24 CFR part 135 require employment opportunities to be directed, were not filled to
circumvent the service providers obligations under 24 CFR part 135.

6. Noncompliance with HUD’s regulations in 24 CFR part 135 may result in sanctions,
termination of this contract for default, and debarment or suspension from future HUD
assisted contracts.

7. With respect to work performed in connection with Section 3-covered Indian Housing
Assistance, Section 7(b) of the Indian Self-Determination and Education Assistance
Act (25 U.S.C. 450e) also applies to the work to be performed under this Contract.
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3)

4)

5)

6)

7

Section 7(b) requires that to the greatest extent feasible (i) preference and
opportunities for training and employment shall be given to Indians, and (ii)
preference in the award of contracts and subcontracts shall be given to Indian
organizations and Indian-owned Economic Enterprises. Parties to this Contract that
are subject to the provisions of Section 3 and Section 7(b) agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7(b).

8. If the service provider is a Section 3 business and was selected by SHA based on
evaluation points assigned under the Section 3 business preference requirements of the
RFP for committing to subcontract more than 25% of the dollar amount of all
subcontracts to Section 3 businesses, the service provider agrees to meet the Section 3
subcontracting commitment. Failure of the service provider to fulfill the Section 3
subcontracting commitment shall be deemed a material breach of contract, which may
result in SHA taking any or all of the following actions: (1) demanding specific
performance of the subcontracting plan; (2) withholding from contract payments the
dollar amount of any or all subcontracts that were to have been awarded to Section 3
businesses or such lesser amount as may be appropriate, (3) withholding any
liquidated damages that SHA may incur as a result of the service provider’s failure to
comply with its Section 3 commitment and subcontracting plan; and (4) declaring the
service provider ineligible to compete for, or participate in, any SHA contract for a
period of five years from the date of close out of the contract in which the Section 3
subcontracting commitment was made.

Basic Eligibility: The successful proposer must be licensed to do business in the State of
Washington and must have a state Unified Business Identifier (UBI) number. In addition, the
successful proposer must not be debarred, suspended, or otherwise ineligible to contract with
SHA, and must not be included on the General Services Administration’s “List of Parties
Excluded From Federal Procurement and Nonprocurement Programs” or the Department of
Housing and Urban Development’s “Limited Denial of Participation” list.

Payment Requirements: Proposers should be aware that SHA will only make payments on
the contract issued under this RFP after the work being billed has been completed, and will
pay reimbursable expenses to the service provider only upon receipt of an invoice for the
reimbursable expenses. No advance payments will be made to the service provider, who
must have the capacity to meet all project expenses in advance of payments by SHA.

Approval of Sub-Consultants: SHA retains the right of final approval of any sub-
consultant of the selected proposer who must inform all sub-consultants of this provision.

Documents Produced: All construction drawings, reports, specifications, and other
documents produced under contract to SHA must be submitted to SHA in both hard copy and
a digital format that meets SHA’s requirements, using Microsoft Office or AutoCad products
in an IBM-compatible format. All documents and products created by the service provider
and their sub-consultants shall become the exclusive property of SHA.

Other Contracts: During the original term and all subsequent renewal terms of the contract
resulting from this RFP, SHA expressly reserves the right, through any other sources
available, to pursue and implement alternative means of soliciting and awarding similar or
related services as described in this RFP.
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8) Funding Availability: By responding to this RFP, the proposer acknowledges that for any

contract signed as a result of this RFP, the authority to proceed with the work is contingent
upon the availability of funding.

9) Contract Requirements: Proposers may review SHA’s standard contract language that will

form the basis for any contract executed based on this solicitation by visiting the following
web site: http://www.seattlehousing.org/business/info/Klanguage/ConsultantContract.doc

10) Insurance: The following are the insurance requirements that will be included in the
contract executed based on this RFP:

A. General Requirements:

i

Prior to undertaking any work under this Contract, the service provider shall procure
and maintain continuously for the duration of this.Contract, at no expense to SHA,
insurance coverage as specified below, in connection with the performance of the
work of this Contract by the service provider, its agents, representatives, employees
and/or subcontractors.

The service provider’s insurance shall be primary as respects SHA, and any other
insurance maintained by SHA shall be excess and not contributing insurance with the
service provider’s insurance.

Except with respect to the limits of insurance, and any rights or duties specifically
assigned to the first named insured, the service provider’s Commercial General
Liability and Commercial Automobile Liability insurance coverage shall apply as if
each named insured were the only named insured, and separately to each insured
against whom claim is made or suit is brought.

Failure of the service provider to fully comply with the insurance requirements of this
Contract will be considered a material breach of contract and, at the option of SHA,
will be cause for such action as may be available to SHA under other provisions of
this Contract or otherwise in law, including immediate termination of the Contract.

B. Required Insurance Coverage: The following are the types and amounts of insurance

coverage that must be maintained by the service provider during the term of this
Contract. The service provider must provide acceptable evidence of such coverage prior
to beginning work under this Contract.

1.

Commercial General Liability Insurance. A policy of Commercial General Liability
insurance including bodily injury, property damage, and products/completed
operations, written on an occurrence form, with the following minimum coverage:

e $1,000,000 each occurrence, and
o $2,000,000 aggregate

Coverage shall extend to cover the use of all equipment on the site or sites of the
work of this Contract. In the event that the services to be provided under this
Contract involve the service provider’s contact with minor children, the service
provider shall provide evidence that sexual misconduct coverage has not been
excluded from the policy and is covered under the policy. Acceptable evidence of
sexual misconduct coverage must include an endorsement and policy excerpt(s) and
is subject to approval by SHA’s Risk Manager.
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2. Employers Liability or Washington Stop Gap Liability. A policy of Employers
Liability or a Washington Stop Gap Liability insurance endorsement with the
following minimum coverage:

e $1,000,000 each accident

3. Commercial Automobile Liability Insurance. A policy of Commercial Automobile
Liability Insurance, including coverage for owned, non-owned, leased or hired
vehicles written on an insurance industry standard form (CA 00 01) or equivalent,
with the following minimum coverage:

e $1,000,000 combined single limit coverage

4. Professional Liability Insurance: A policy of Errors and Omissions Liability
Insurance appropriate to the service provider’s profession. Coverage should be for a
professional error, act, or omission arising out of the scope of services shown in the
Contract, with the following minimum coverage:

e $1,000,000 per Claim/Aggregate

If the Professional Liability Insurance policy is written on a claims made form, the
service provider warrants continuation of coverage, either through policy renewals or
the purchase of an extended reporting period (“tail”) for a minimum of three years
from the date of completion of the work authorized by the Contract. In the event that
the service provider is authorized to engage subcontractors, each subcontractor shall
provide evidence of separate professional liability coverage equal to the levels
specified above, unless such requirement is waived in writing by SHA.

5. Workers Compensation. A policy of Workers Compensation. As respects ‘Workers
Compensation insurance in the State of Washington, the service provider shall secure
its liability for industrial injury to its employees in accordance with the provisions of
Title 51 of the Revised Code of Washington (RCW). If the service provider is
qualified as a self-insurer in accordance with Chapter 51.14 RCW, the service
provider shall so certify by a letter signed by a corporate officer, indicating that it is a
qualified self-insured, and setting forth the limits of any policy of excess insurance
covering its employees, or any similar coverage required.

C. Additional Insured Endorsement: The Seattle Housing Authority must be named as an
Additional Insured on a primary and non-contributory basis on all Commercial General
Liability policies of the service provider. A policy endorsement (form CG2010B or
equivalent) must be provided to SHA as evidence of additional insured coverage.

D. Proof of Insurance and Insurance Expiration:

1. The service provider shall furnish certificates of insurance and policy endorsements
as evidence of compliance with the insurance requirements of the Contract. Such
certificates and endorsements must be signed by a person authorized by that insurance
company to bind coverage on its behalf.

2. The service provider shall include all subcontractors at any tier as insureds (except for
Professional Liability insurance), and ensure that the service provider’s coverage of
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subcontractors under the service provider’s policies is not excluded by any policy
provision or endorsement. Alternatively, the service provider shall:

a.) Obtain from each subcontractor not insured under the service provider’s policy or
policies of insurance, evidence of insurance meeting all the requirements of this
Contract, and

b.) Maintain such evidence on file for a period of one year after the completion of
this Contract and, upon request, submit such evidence to SHA for examination.

3. The service provider’s insurance shall not be reduced or canceled without thirty (30)
days prior written notice to SHA. The service provider shall not permit any required
insurance coverage to expire during the term of this Contract.

4. SHA reserves the right to require complete, certified copies of all required insurance
policies at any time during the term of this Contract, or to waive any of the insurance
requirements of this Contract at its sole discretion.

E. Carrier Review and Approval Authority: Insurance policies, deductibles, self-insured
retentions, and insurance carriers will be subject to review and approval by SHA. All
insurance shall be carried with companies that are financially responsible. Generally,
except for Professional Liability Insurance coverage, all carriers of insurance or
reinsurers must have and maintain a rating of “A VII” or better as identified in the 4. M.
Best Insurance Rating Guide, most recent edition. Insurance carriers or reinsurers who
do not have a rating of “A VII” or better may not be used without written approval of
SHA’s Risk Manager. All carriers or reinsurers of Professional Liability (Errors and
Omissions) Insurance must have and maintain a rating of "B+VII" or better as identified
in the A. M. Best Insurance Rating Guide, most recent edition. Insurance carriers or
reinsurers for Professional Liability Insurance who do not have a rating of "B+VII" or
better may not be used without written approval of SHA's Risk Manager.
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ATTACHMENT A

Seattle Housing Authority
General Overview of SHA’s Security Response
Location: All SHA buildings

General instructions and responsibilities for- FIRE ALARMS and/or FIRE PANEL TROUBLE

I When the fire alarms at SHA buildings are triggered, the Contractor will perform the following:

a. Call 911 and/or communicate with the Fire Department to report the activated alarm
state.

b. Call Seattle Housing Authority’s answering service
i. Provide the answering service dispatcher with information regarding the cali(s).

c. Forother calls (e.g. systems that are generating a trouble signal/low battery signal or
loss of communication), the Contractor will perform the following:

i. During Business Hours — 7:00AM — 3:30PM Monday thru Friday

1. Call Seattle Housing Authority's answering service and provide the
answering service dispatcher with information regarding the call(s).

2. Follow-up with personnel listed on the emergency contact list.
il. After Business Hours 3:30 PM - 7:00 AM and the Weekends.

1. Call Seattle Housing Authority's answering service and provide the
answering service dispatcher with information regarding the call(s).

2. Follow-up with personnel listed on the emergency contact list and
contracted security service for the specific property to report the
activated alarm state.

General Instructions and Responsibilities for - BURGLAR ALARMS and/or BURGLAR PANEL
TROUBLE

. When the burglar alarms at SHA buildings are triggered, the Contractor will perform the following:

a. Call 911 and/or communicate with the Police Department to report the activated alarm
state.

b. For other calls (e.g. systems that are generating a trouble signal/low battery signal or
loss of communication), the Contractor will perform the following:

i. During Business Hour§™ 7:00AM — 3:30PM Monday thru Friday

1. Call Seattle Housing Authority’s answering service and provide the
answering service dispatcher with information regarding the call(s).

2. Follow-up with personnel listed on the emergency contact list.
ii. After Business Hours 3:30 PM — 7:00 AM and the Weekends.

1. Contact SHA’s contracted security service for the specific property to
report the activated alarm state.

General Instructions and Responsibilities for— WATER DETECTION

I When the water detection alarm is triggered (only at one location as of 9-08), the Contractor will
perform the following:

a. Call the site, then the SHA contacts. If no answer, call Seattle Housing
Authority’s answering service and provide the answering service dispatcher
with information regarding the call(s) to relay the info to the on-call trades
person.



Seattle Housing Authority
Section 3 Business Certification

Section 3 Business Criteria: Your business is eligible for Section 3 Certification if it meets any one-of
the following criteria. If your business meets one or more of these criteria, please circle the applicable
criteria.
1. TFifty-one percent or more of your business is owned and managed by a Section 3 qualified person
or persons. (See qualification guidelines below)

2. Thirty percent or more of your permanent, full time employees are Section 3 qualified persons.

3. You can provide evidence of a commitment to subcontract in excess of 25 percent of the amount
of all subcontracts to Section 3 certified businesses.

Section 3 Person Criteria: A Section 3 qualified person must:
A. Live in the City of Seattle.
B. Earn no more than the following amounts ;

Family

Size: 1 Person | 2 Persons | 3 Persons | 4 Persons | 5 Persons | 6 Persons | 7 Persons | 8 Persons

Income | $41,700 | $47,700 | $53,650 | $59,600 | $64,350 | $69,150 | $73,900 | $78,650

Section 3 Statement: Please check the appropriate box below.

[ ] My business is a Section 3 business in accordance with the criteria circled above under Section 3
Business Criteria.

[] My business is not a Section 3 business.

O] My business has been certified as a Section 3 Business by:

(name of agency) (date of certification)

Signature: Date Signed:

Name: Title:

Company Name:

Address:

Telephone Number:

Note: If you certify above that your business is a Section 3 business, and you qualify for award of the
contract based on the preferences given to Section 3 businesses and described in the solicitation, SHA
will request documentation and additional information as may be reasonably required to certify whether
your business qualifies as a Section 3 business.

If you have any questions about this form, please call
Samuel Pierce, SHA’s Section 3 Coordinator, at (206) 937-3292.



Seattle Housing Authority
Section 3 Resident Employment Plan

Section 3 of the Housing and Urban Development Act of 1968 (hereinafter "Section 3") requires SHA to the
greatest extent feasible to provide employment opportunities to "Section 3 residents." Section 3 Residents
include residents of SHA communities and other low income residents of Seattle. Each bidder is required to
submit with their bid package a plan which will result in the hiring of Section 3 residents to perform the work
contemplated by the bid. HUD has established an annual goal of 10% of all new hires by SHA Contractors.
SHA residents, preferably residents of the SHA community in which the work is to be done, are favored over
other low-income residents of Seattle. At a minimum, the Contractor and its subcontractors shall advertise
new positions created in order to perform the work called for herein and will post notices of the Contractor’s
commitments under Section 3 in conspicuous places at the work site. In addition, the Contractor must notify
each labor organization with whom it or its subcontractors have a collective bargaining agreement or other
understanding of these Section 3 commitments. In order to fulfill its Section 3 obligations the Contractor may
work with service providers on site at various SHA communities including, but not limited to, Neighborhood
House and the Employment Opportunities Center. The plan should specify the number of positions the
Contractor expects will be created and what minimum qualifications and skills will be required in order to
perform the positions. The plan should also address the Contractot's strategy for recruiting SHA residents for
the available positions.

Signature: Date Signed:

Name: Title:

Company Name:

Address: Telephone Number:

1. How many new positions do you expect this contract will require you to create?

2. Describe each position and provide the name and provide the location of the person(s) taking
applications for each such position.

3. What minimum skills will be required for each position?

4. Please describe any training opportunities which the contract may create and any agreements
concerning training you have.

5. How will yoi; advertise these positions to SHA residents?

If you have any questions about this form, please call
Samuel Pierce, SHA’s Section 3 Coordinator, at (206) 937-3292,

http://www.seattlehousing.org/Business/Info/ContractingWithSHA/Section3ResidentEmplPlan.doc Last Revised: 3/02/07
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GUARDIAN SECURITY
LIFE AND PROPERTY PROTECTION Seasttle - Tacoma - Poulsho - Bellingham

1743 First Avenue South

Confidential and Proprietary 2008 Seattle, WA 98134

Tel: 206.622.6545
Fax: 206.341.9928

SEATTLE HOUSING AUTHORITY
REQUEST FOR PROPOSALS
SOLICITATION # 800827

1) Qualification and Experience of the Service Providers Staff:

Frank Close is a Professional Engineer and the owner of Guardian Security
Systems and NW Alarm Center LLC. Guardian Security is a locally operated
alarm company that has been in business for more than 32 years.

Marie-Pierre Vinson is the Alarm Centers General Manager with more than 20
years managing a Central Station. Marie-Pierre has managed NW Alarm Center
since it opened in March 2002. Prior to joining NW Alarm she managed Security
Associates International, also a Central Station for just over 15 years.

Scott Anderson manages the Central Station staff and also came to us with more
than 20 years experience starting his own career as an operator and advancing to
operations manager.

Tammy Ceesay is the Dealer Support manager for Central Station and started in
the industry in 1989. She has had many responsibilities including operator,
trainer and dealer support manager. She has trained as many as 140 operators and
assisted in the creation of a common data entry process as well as creating a data
entry training manual and an operator training manual. She has an AAS from
Shoreline Community College, a BAE dual degree in elementary and special
education and a MSed Master’s in Education focus on Reading and Literacy.

Marv Gere, Operations Manager has been employed by Guardian Security for 18
years. Prior to coming to Guardian Security Marv owned and operated his own
alarm company in Montana. Marv has 25 years experience installing,
programming and servicing alarm systems. Marv manages a staff of 7 licensed
technicians who install security alarm systems and AES radios.

Evan Johnson is Guardian Security’s Service Manager. He has been employed
by Guardian Security since 1985 bring more than 23 years experience to his job.
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2)

3)

Evan manages 6 licensed service technicians who provide repair, service and
radio installation to a customer base of approximately 16,000 clients.

Previous Experience with similar size projects:

The Central Station monitors approximately 16,000 accounts for Guardian
Security. These include school districts, law enforcement facilities, museums,
retail facilities and governmental agencies. For example: We monitor 70 alarms
for the Seattle School District beginning July 1992 to the present, 45 systems for
Northshore School District from June 1999 to present, 40 systems for the
Edmonds School District from 1998 to present and 45 systems for the Seattle
Housing Authority from 1989 to the present. We also monitor numerous other
facilities such as the King County Housing Authority 35 systems, Seattle Public
Libraries 22 systems, City of Bellingham 10 systems, City of Seattle 32 various
sites.

¢ Sabey Corporation all sites:
Seattle Parks department all sites:
Seattle Public libraries all sites
Seattle School district all sites for fire: 70 systems
Mercer Island School district all sites
Northshore School district all sites
Edmonds School District 40 systems
Bellingham School District 20 systems
South Seattle Community College 30 Systems
Seattle Central Community College 32 systems
Tahoma School district 10 systems
Northshore School district 45 systems
Riverview School District 10 systems
Renton Technical College 16 systems

e Lake Washington Technical College 10 systems
We believe we have a very loyal following on our monitoring services.

Functionality of Proposed Equipment and Software:

Guardian Proposes to replace the existing STU’s at the Seattle housing Authority
facilities with AES IntelliNet radios for alarm monitoring. The AES 7050 offers
2-way long range remote monitoring from 8-72 zones with the added benefit of
control for up to 64 individual devices. The AES 7050 provides not only high
capacity monitoring capabilities for a large number of zones but also the ability to
manage remote devices via an AES-IntelliNet wireless network. The 7750 smart
subscriber unit links an alarm panel to an alarm monitoring central station. This 2
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way transceiver and repeater in one is housed in a full size locking steel cabinet
for superior performance. The 7750 supports a wide range of inputs such as
NO/NC/EOL and direct voltage. It automatically senses phone line cuts and
antenna cuts, and monitors battery and AC power status. Advanced status
reporting, self-diagnostics and built in power supply make the 7750 the first
choice for all wireless communication needs.

What makes Guardian Security System’s Wireless superior to others?

e Out military Mesch wireless network has over 500 wireless pathways.

e More receivers means more redundancy for transmission, and more routes
during failure.

e Our pathways in the Greater Seattle area average about 4 pathways per
unit, out of a UL requirement of two.

e Central Station Location at 1743 First Ave South means minimum time to
transport. The typical wireless unit transmits in .5 seconds per hop which
means an average of 4-5 hops for most of the locations in this RFP.
Translated, this means a transport time of 2.5 to 3.5 seconds, compared to
a digital dialer of 24 seconds or compared to the normal scanalert service.

The MAS monitoring software is a recognized industry leader. Its capacity,
stability and longevity in the industry make it a top choice. With the resources of
GE, 24 hour support and continuing development the MAS monitoring software
continues to be very reliable. Northwest Alarm is inspected and certified annually
by Underwriters Laboratories (U.L.) for our facilities, data control and processes
of continuing education. We do strive for perfection and review all errors that are
discovered either internally or from our customer’s expectations. Burglar alarms
are set to the same expectation regardless of commercial or residential origin.

The average access time to the 292 alarms during the storm on 8/6/08 was 32
seconds.

Our UL listed central monitoring station utilizes Mastermind software from Monitoring
Automation Systems, the world’s largest central station software company. Most major
national companies utilize the Mastermind software because it is a SQL relational data
base and is Windows based. It is a true NT enterprise software that is very fast, flexible
and reliable. Our new monitoring station incorporates hot-redundant servers and multiple
work stations for operators and supervisors.

The MAS Mastermind software allows our operators to stay on a single page and
query multiple lists of instructions. Nearly all other products require multiple pages of
instructions and that increases the odds for errors and takes additional time for the
dispatch.

All of our telephone calls into the monitoring station are digitally recorded. This
allows us to e-mail audio information to you or any emergency service group, such as the
Police or Fire Departments.
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Remote Monitoring Software:

Perhaps our best feature in our software is the ability for you to remotely access all of
your accounts right at your own desk. Why wait for your activity reports once a month,
or weekly (at a higher cost and needless stacks of paperwork). We can provide you a live
reporting system via the World Wide Web. It is secure. Itis proven. It is convenient.
You can search any of the following with our MAS WEB software:

Alarm event history

General dispatch instructions
Mailing address

Schedules

Site Agencies

System zone descriptions
Contacts

Site/System details

Reports: Web Generation #2 First Quarter 09

o) List types of reports. There are common reports that we make available,
either via: Web portal, daily or monthly email reports or live 24 hour
history, or real-time email notifications. Again, since we are GE
Mastermind Central Station Developers, we can, and do create custom
applications/views/reports.

Typical reports could be:
Daily email reports of:
Previous 24-hour open/close activity
Previous 24-hour alarm activity
Previous 24-hour trouble activity
Previous 24-hour data changes (call lists)
Previous 24-hour raw history (all of the above)

Our real time portal provides the data above, on a 15 second delay from
real-time via the web

We offer ALL and ANY activity on an alert mail system for email
notification.

(i)  Call List Management
Call lists can take several tracks. You can do “global” call lists (all
buildings) or “local” per building, or some hybrid can be done, e.g.
Maintenance folks are on a global list, and principals are on local lists.
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(iii)

We do have some custom software in place, that if a teacher/coach for
example is attached to several schools and they change their phone
number in one place, our system will prompt us to see if we want it
changed in all places... Again, since we understand this portion of the
business, we can really create whatever form you want,

Key here is, that we make this ALL available to you via the web. You see
what you have, you change it/maintain it, you see history of how, when
and by whom changes were made by.

History of reports.

Right now we are keeping them permanently. We have servers capable of
holding that kind of data. That being said, I have been an IT manager at
some very large central stations, where SQL begins to have difficulty
when databases exceed 60 million rows of data. In these circumstances,
we have been able to provide 3-4 years of real-time data, and then archive
years beyond that. But right, now, with this being a newer center, and
fairly boutique customer levels, we think we can support permanent web
access to data.

E. Web Offering (see enclosed samples)

We have 3 Standard Web Offerings in conjunction with monitoring (we have
other web offerings for alarm control, pin code management, service,
maintenance, and fire testing, but I will stay focused on monitoring)

®

(i)

Webalert. This is a real-time, outbound service that allows you to get real-
time data from your alarm as an email. Such items as open/close are good
for real-time data, as well as minor troubles, e.g. low batteries, as who
wants a physical phone call to a school principal, when the notification for
a low battery should go to a maintenance staff member, as an example.
Additionally, alarm activity is also done via email, so that a principal
knows that they may have a training problem PRIOR to the false alarm
fines piling up.

Web Annunciator

This is our real-time corporate product that allows you to see some, or all
of your accounts in ONE-SCREEN. This automatically updates on the
minute and allows you some very nice features:

. 24-hour history
. On/Off Test, or OUT OF SERVICE for 4 hours
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. Open and Close data

. Status of Inirusion and Fire Alarms
. Access to user manuals

. Call List Management

(i)  Actual Monitoring Center VIEW Login. We have some clients who want
the data from the web annunciator, but for more than 24 hours. Those
clients get corporate account login in rights for the GE Mastermind
monitoring software. Other than for call list management, most other data
is view only.

End of Web # 2:

The system is password protected and you can only view the accounts we allow you to
access. When you log onto the system, you may select your site by address or account
number. To make things easy, we also tell you how many alarms you have had in the last

The MAS monitoring software is a recognized industry leader.
It's capacity, stability and longevity in the industry make it a top
choice. With the resources of GE, 24 hour support and continuing
development the MAS monitoring software continues to be very reliable.
I've used it for 20 years and have not seen anything better nor have [
ever heard any dealer ask for anything else.

Our burglary alarms are set to the same priority regardless of
commercial or residential origin. The average access time to the 292
burglary alarms on 8/7/2008 was 32 seconds. We train our operators to
prioritize any alarms that approach 90 seconds.

I'hope this has helped and I welcome any call or question from
you or your customers.

Regards,

Scott Anderson

Central Station Operations Manager

Northwest Alarm Monitoring

877-870-0910 ext. 110

MASWEB: Generation Two: Guardian Security has already started the development of
the next generation of MASWEB. More to come.

4) Monthly monitoring Charge:
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Our proposal is to provide the Scan Alert monitoring for the same price you are
presently paying. We propose to install our wireless radios in your facilities and
to accomplish this over a § year time period or less. It could, at your request be
accelerated or delayed but in this fashion, our goal is eliminate any installation
charge. Scan alert monitoring is $32.00/monthly as it is currently. Wireless radio
monitoring is $65.00/month upon a conversion, and remember you will no longer
be paying for a scan line so the cost is effectively the same.

Installation Charge: This charge is included in the monthly lease rates, and
the lease is a huge advantage just as todays technology becomes tomorrows,
you can migrate without any installation cost. Permit fees are considered
expenses that can be reimbursed, but which in Seattle, are small.

5) Section 3 Business:

Guardian Security is not eligible for Section # Certification. . We do not
anticipate the need to add positions should we be awarded this project. However,
we have read the section 3 statement and understand the need and value of this
program. Guardian Security will certainly make a good faith effort to hire
through the Section 3 Resident Employment Plan whenever possible.

Attn: Don Tucker

Seattle Housing Authority
Purchasing Division

120 Sixth Ave North

Seattle, Washington, 98109-1028
Direct 206-615- 3475
dtucker@seattlehousing.org

Re: Monitoring RFP 800827
In summary, the following is mentioned.

This is a unique RFP for Guardian Security Systems, Inc. This is not because we are
the current provider at all but because of our heavy local investment in technology. The
following features make us unique.

1. Our Central Station experience involving the same management personnel for
over 25 years.

2. Our central station upgrade in 2002 providing the MASWEB software that is
attached in the binder.

3. Our installation experience in the local market.

4. Our investment heavily into an AES wireless network. I want to make sure that
you understand that two AES networks are not equal. The value of a network is
the number of links that it provides or paths of travel outside your site. In the case
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of your facilities, the number of paths to the sites is expected to be 3-5 paths of
travel. AES is not a proprietary technology, and we do not thrive on proprietary
technology, but it is unique in that our large market share provides us with
multiple paths to the site, and the number is way above industry standard.

5. Our central station is being upgraded again. This upgrade is bringing to you the
following features:

a. Increased redundant telco switching. We have fiber that is provided to the
front of our facility increasing the speed of our internet access providers
such as yourselves and with Quest as a partner, we are utilizing their new
switching network, do that our phone lines come in on fiber, and or
copper.

b. Central station traffic is being rerouted, and with a phone call can be
rerouted again. The traffic is flowing thru a new phone switch which has a
complete alternate path for traffic, as well as the receivers having an
alternate path.

c. All new Servers for the Central Station , the A Server, the B Server, and
the C Server, have already been replaced before any failures. That is the
way to keep it operational.

d. All new Software is being developed and will be ready close to the time of
award of this bid. Think if this as generation # 2 in terms of web software.

e. Geographic Redundancy for a local central station/Our central station in
an emergency will automatically switch over to our Bellingham central
station, which will be staffed by operators remotely via IP phones until the
operators arrive. This is fully funded and ongoing. The fiber conduit is
into our building as we speak and the software development costs have
been paid for.

6. No one has more experience monitoring locally. We are providing you with
references under this specification section.

7. We have a service department that is second to none, and is very familiar with
your sites and your accounts.

In summary, unique to this period of time, we do not have an equal in the local

central station marketplace, and we are implementing software that will be better than

or equal to the best national software in place. All things tend to commodities over

time, but our heavy investment has kept us with no equal currently in this particular

service category, and thus the high retention rate of accounts.

Sincerely Yours

Q Qa2
Frank A. Close, PE, CEO.
877-870-0910 ext. 110



Seattle Housing Authority
Section 3 Business Certification

Section 3 Business Criteria: Your business is eligible for Section 3 Certification if it meets any one of
the following criteria. If your business meets one or more of these criteria, please circle the applicable
criteria.
1. Fifty-one percent or more of your business is owned and managed by a Section 3 qualified person
or persons. (See qualification guidelines below)

2. Thirty percent or more of your permanent, full time employees are Section 3 qualified persons.

3. You can provide evidence of a commitment to subcontract in excess of 25 percent of the amount
of all subcontracts to Section 3 certified businesses.

Section 3 Person Criteria: A Section 3 qualified person must:
A.. Live in the City of Seattle.
B. Earn no more than the following amounts :

Family

Size: 1 Person | 2 Persons | 3 Persons | 4 Persons | 5 Persons | 6 Persons | 7 Persons | 8 Persons

Income | $41,700 | $47,700 | $53,650 | $59,600 | $64,350 | $69,150 | $73,900 | $78,650

Section 3 Statement: Please check the appropriate box below.

[C] My business is a Section 3 business in accordance with the criteria circled above under Section 3
Business Criteria.

@/My business is not a Section 3 business.

OJ My business has been certified as a Section 3 Business by:

(name of agency) (date of certification)
Signature: Date Signed:
%hw% & QQ&.@ ' { c'}Z 7/ 05
Name: Title: _

Trant. L. ¢hse g o

Compgny Name;

Udr‘dm/\ OEC(}Q{TI'/ 55/57-4/:47, J e
Address: _
aly 138 e S. Seathh, Wa 98134

Telephone Number:

20b- 22 - L5 s

Note: If you certify above that your business is a Section 3 business, and you qualify for award of the
contract based on the preferences given to Section 3 businesses and described in the solicitation, SHA
will request documentation and additional information as may be reasonably required to certify whether
your business qualifies as a Section 3 business.

If you have any questions about this form, please call
Samuel Pierce, SHA’s Section 3 Coordinator, at (206) 937-3292.




Seattle Housing Authority
Section 3 Resident Employment Plan

Section 3 of the Housing and Urban Development Act of 1968 (hereinafter "Section 3") requires SHA to the
greatest extent feasible to provide employment opportunities to "Section 3 residents.” Section 3 Residents
include residents of SHA communities and other low income residents of Seattle. Each bidder is required to
submit with their bid package a plan which will result in the hiring of Section 3 residents to perform the work
contemplated by the bid. HUD has established an annual goal of 10% of all new hires by SHA Contractors.
SHA residents, preferably residents of the SHA community in which the work is to be done, are favored over
other low-income residents of Seattle. At a minimum, the Contractor and its subcontractors shall advertise
new positions created in order to perform the work called for herein and will post notices of the Contractor’s
commitments under Section 3 in conspicuous places at the work site. In addition, the Contractor must notify
each labor organization with whom it or its subcontractors have a collective bargaining agreement or other
understanding of these Section 3 commitments. In order to fulfill its Section 3 obligations the Contractor may
work with service providers on site at various SHA communities including, but not limited to, Neighborhood
House and the Employment Opportunities Center. The plan should specify the number of positions the
Contractor expects will be created and what minimum qualifications and skills will be required in order to
perform the positions. The plan should also address the Contractor's strategy for recruiting SHA residents for
the available positions. ‘

Signatﬁre: _ Date Signed:
Land Q& 0040 1012v)08
Name; , Title:
Frant Q. dlose ¢ D
Company Name: |
vardian Secoeivy Sysvems , Ipc
Address: Telephone Number:
ds 127 pue ©. Sardtly, (g 9813Y | 20b—be2-bse/st

1. How many new positions do you expect this contract will require you to create?

2. Describe each position and provide the name and provide the location of the person(s) taking
applications ?)r each such position.
N/R

3. What minimum skills will be required for each position?

MNLA

4. Please describe any training opportunities which the contract may create and any agreements
concerning training you have.

KoM €

5. How will you advertise these positions to SHA residents?

Yoy

If you have any questions about this form, please call
Samuel Pierce, SHA’s Section 3 Coordinator, at (206) 937-3292.

http://www.seattlehousing.org/Business/Info/ContractingWithSHA/Section3ResidentEmplPlan.doc Last Revised: 3/02/07





