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King County Information Technology Governance

Strategic Advisory Council Meeting

AGENDA
Introduction

Welcome and Introductions
= New Member: Bharat Shyam

Discussion Topics

1. Accountable Business Transformation (ABT)
Program
e Update on 2012 Roll-out and Status

2. Technology Roadmap — Transitioning IT to a
Service Oriented Organization
e Panel Discussion with Bill Kehoe, Dwight
Dively, John Starbard and Michel Danon

3. Technology Roadmap — Unified Communications
e Panel Discussion with Bill Kehoe, Stuart
McKee, Greg Semler and Bharat Shyam

4. Other Business

*= Next SAC Meeting: Sep/Oct 2012
* Cloud Computing
= |T Recruiting & Staff Retention
= Strategic direction for Consumerization
= E- government initiatives

10 min

20 min

(Update; Testimonials
from SAC members)

35 min

(7 min Topic Introduction;
25 min Panel Discussion; 8

min Q/A)

45 min

(12 min Topic
Introduction/Live Demo; 25
min Panel Discussion; 8

min Q/A)

5 min




