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Strategic Advisory Council

March 1, 2006 - Meeting Minutes - DRAFT
Attendance: 
	SAC Members
	Organization
	Present
	Absent

	Ron Sims
	King County Executive Office
	X
	

	Scott Noble
	King County Assessor
	X
	

	Larry Gossett
	King County Council
	
	X

	Kathy Lambert
	King County Council
	X
	

	Michael Trickey
	King County Superior Court
	X
	

	Corinna Harrn
	King County District Court
	X
	

	Norm Maleng
	King County Prosecuting Attorney
	X
	

	Susan Rahr
	King County Sheriff
	X
	

	David Martinez
	King County Chief Information Officer
	X
	

	Steve Elfman
	InfoSpace - VP, Chief Technical Officer-Wireless
	
	X

	Scott Boggs
	Microsoft Corporation – Former VP & Corporate Controller
	X
	

	Stuart McKee
	Microsoft Corporation 
	X
	

	Amy David  - ALT Jim Schroeder
	IBM Corporation – Vice President, Public Sector
	ALT
	

	Enrique Godreau III
	Voyager Capital – Managing Director
	
	X

	Gregory Mathison 
	Director, Healthcare Education Government Vertical Practices Verizon Communication
	X
	

	Gary Robinson
	Washington State – Director of Information Services
	X
	

	Carolyn Purcell
	Internet Business Solutions Group, Public Sector Cisco Sys.
	X
	

	Presenters
	Organization
	Present
	Absent

	Bob Cowan
	King County Office of Management and Budget (Director)
	X
	

	Steve Fields
	King County Office of Management and Budget
	X
	

	Dana Spencer
	King County Office of Information Resource Management
	X
	

	Other Attendees
	Organization
	Present
	Absent

	Bill Schrier
	CTO, City of Seattle
	X
	

	Tricia Crozier
	King County District Court
	X
	

	Dave Ryan
	King County Prosecuting Attorney Office
	X
	

	Patty Schwendeman
	King County Public Health
	X
	

	Brent Veenstra
	King County Public Health
	X
	

	Dale Hartman
	King County Public Health
	X
	

	Sid Bender
	King County Office of Management and Budget
	X
	

	David Randall 
	King County Council
	X
	

	Leesa Manion
	King County Prosecuting Attorney Office
	X
	

	Kristen Luppin
	Verizon Business
	X
	

	David Acklin
	Verizon Business
	X
	

	Kyle Albertson
	Verizon Business
	X
	

	Anita Whitfield
	King County Human Resources (Director)
	X
	

	Denise Turner
	King County Sheriff’s Office
	X
	

	Paul Sherfey
	King County Superior Court
	X
	

	Gary Lemenager 
	King County Office of Information Resource Management
	X
	

	Jim Keller
	King County Office of Information Resource Management
	X
	

	Maureen Weiser
	King County Office of Information Resource Management
	X
	

	John Klein
	King County Office of Information Resource Management
	X
	

	Zlata Kauzlaric
	King County Office of Information Resource Management
	X
	


Introduction
Introduction/Welcome:  Ron Sims, King County Executive, introduced the Strategic Advisory Council’s new members – Larry Gossett – Councilmember, Kathy Lambert – Councilmember, Michael J. Trickey - Chief Presiding Judge, Superior Court, Stuart McKee – Microsoft Corporation and Carolyn Purcell – Cisco Systems Inc. Mr. Sims acknowledged the good work of Council members Dow Constantine and Jane Hague who were faithful members from the beginning and who have now passed the torch to Council members Gossett and Lambert.  
Minutes: July 20, 2005 SAC Meeting Minutes, approved unanimously by those present.
Discussion Topics
1. IT Benefit Realization and Performance Measurement: 
David Martinez, King County Chief Information Officer, highlighted collaborative efforts of his office – Office of Information Resource Management [OIRM] and Office of Management and Budget [OMB] in developing the framework, processes and policies for capturing value of IT investments and measuring IT performance.
Bob Cowan, King County Office of Management and Budget Director, emphasized the work that has been done to support performance measurement in technology investments.  Also, Bob noted that, although a little behind on where it should be, the County is very close to making decisions to look into, measure and realize benefits. Coordinated efforts between the CIO and OMB director result in making joint recommendations and decisions regarding benefit realization and performance measurement.
Ron Sims described the genesis of these efforts. Every year the Executive’s Office receives a lengthy list of requests for IT investments. That led the Executive to request results in efficiency, benefits and hard dollar savings from these investments and asking Bob and David to work together on establishing and reporting on benefit and performance achievements. 
Dana Spencer, interim Program Management Office Manager from OIRM, presented the driving factors for measuring performance in the County; Highlighted the steady progress over time including the Strategic Technology Plans defining guiding principles, Imperatives endorsed at SAC July-2005, KC council actions; Expectations that have been set regarding benefit realization from the IT projects with Efficiency as their primary technology goal; Accomplishments in developing the Benefits Realization model and methodology  supported by specific examples of accomplishments of LSJ-I Program. The methodology aligns the IT project benefits to goals and objectives that come from operational changes.
Sheriff Rahr and Judge Trickey discussed specific presented examples of the LSJ-I Program of measuring TIME before and after technology is implemented to support business process changes and how they translate to savings. The discussion included the acknowledgement that while the technology provides the capability to achieve efficiencies, specific follow-up management actions are needed to realize potential savings.

Steve Fields, Budget Analyst from OMB, described the framework and roles and responsibilities that CIO and OMB Director have worked out for their offices, the IT governance, agency management and IT project managers.

The presentation prompted a discussion regarding responsibilities and accountability for benefit realization. Realizing benefits is a challenge! (Scott Boggs). There needs to be a clear definition of roles and responsibilities for benefit realization for the Project Manager and the Project Sponsor and a clear definition of reporting relationships and organizational hierarchy is necessary. While those relationships can be relatively easily defined within one agency, projects with a cross-agency involvement and impacts are more challenging in defining the benefit realization responsibility. (Scott Boggs, Gregory Mathison)
Norm Maleng stressed the importance of the discussion and emphasized that projects need to be closely tied with operations; while the Project Manager brings in technical expertise, both the project and the Project Manager need to line up with IT, OMB and operations.

Ron Sims clarified that the ownership for the benefit realization is established, based on project scope and impacts, either within an agency with departmental benefit realization responsibility, or multiple County agencies with cross-organizational benefit realization responsibility.
David Martinez and Bob Cowan emphasized that while the benefit realization framework defines the different elements of roles and responsibilities each project requires, a Project Charter is used by the County to document agreements related to specific roles, responsibilities and organizational reporting relationships to staff and management.  

Judge Harn discussed a need for caution when defining projects and their benefits as other agencies not involved with the project may be impacted: what presents a benefit to one agency can cause impacts to other agencies. She stressed the need for clear communications during project definition and planning phases related to impacts.
Gregory Mathison offered a suggestion of requesting all involved agencies that would be impacted to sign-off on projected benefits and a single point of accountability for benefit realization be established.

Ron Sims, Gregory Mathison and Gary Robinson confirmed a need of defining a single point of accountability.

Councilmember Lambert expressed concern that the supporting infrastructure for benefit realization may not be in place and that further efforts may be needed in that direction. 

Scott Noble discussed that the ultimate responsibility for benefit realization is with the agency’s leadership, and while the authority may be delegated, the responsibility cannot.

Judge Trickey and Sheriff Rahr discussed the mandatory technology efforts that may be driven from the State, or from entities outside of the County’s influence, for which the benefits may not be defined or achievable on the County agency level. In such cases the benefit would be in achieving compliance with the mandate, rather than specific benefits realization.

Stuart McKee discussed challenges in benefit realization and performance measurement stating that those efforts are a difficult challenge not only for the County but can be observed in other public as well as in private organizations.

Ron Sims concluded the discussion on this agenda item by requesting staff to continue to work on revising the chart for benefit realization to better portray roles and responsibilities. The benefit realization framework needs to provide direction for single vs. multiple agency technology projects and single person accountability vs. collaborative accountability.

2. IT Organization Changes:
Ron Sims introduced the topic by providing a brief background and rationale for his recommendation for IT organization changes.
David Martinez described in more detail the Executive’s recommendation for IT organization changes in 2006 for the Executive branch only and discussed associated highlights and benefits.
Scott Boggs noted that it is very important to keep the IT managers physically in departments and reinforced the Executive’s direction.
Ron Sims confirmed the importance that IT managers remain with their departments in order to ensure continuity with no business interruptions.

Stuart McKee expressed his endorsement and spoke favorably about the proposed changes as they provide potential to improve efficiency and implement shared IT services.
Carolyn Purcell discussed the industry needs for uniform IT infrastructure and stated that the described IT organization changes are very much aligned with industry trends that she has observed worldwide as companies strive to reduce overhead and improve performance.

David Martinez described the similar effort in the Human Resources (HR) business area that was implemented in the County by the HR Unification effort. The Executive modeled the IT organization recommendation based on the success, experience and lessons learned thru the HR Unification. Just as HR Unification addressed the County’s exposure from non-standard HR practices, this recommendation will address the County’s risks and inefficiencies resulting from non-standard business practices in IT.
David described the specifics of the change by providing an example of Department of Transportation where multiple IT managers bear the responsibilities for IT and how a single point of accountability would need to be defined for that organization.
Norm Maleng discussed and supported the IT organization changes from the point of departmental IT person accountability, daily operation decisions and resource assignments. 

Ron Sims detailed his recommendation which requests departmental leadership and CIO to work together; although the IT person reports to CIO, he or she is held accountable by the Department Director for delivering IT services as defined by the Department Director and the CIO. The relevant daily operation decisions also go through CIO, with emergencies taking a fast track, in order for CIO to be in position to consider and balance service delivery needs and make judgments about resource allocations. The CIO will be held responsible by the Executive for effectiveness of IT services and will look for improvements over previous fragmented accountability. 

Bill Schrier, CTO City of Seattle, spoke about the similar efforts in their organization.
Gregory Mathison supported moving forward with the proposed changes as they promote one, integrated strategy for both telecom and information technologies. The proposed changes will also help in County’s utilization of vendor services. The downside of the proposal is that, being a single point of accountability, the CIO has a very hard job. Departments and CIO will need to negotiate adequate Service Level Agreements.
Gary Robinson endorsed the proposed changes and advised that it is important to preserve the quality and reliability of IT services, especially in this transition period.

Scott Noble spoke about a need for flexible arrangements for the Assessor’s Office to meet their State mandates.

Stuart McKee discussed the nature of the change by pointing out that the proposed change is an organizational challenge rather than a technical challenge. David Martinez responded that he will work in partnership with Department Directors on defining the success. A specific focus will be on addressing employee concerns. To that extent, progress has been made by partnering with union representatives in reviewing the proposed organization change as well as in establishing a forum for addressing issues as they arise during implementation.
Ron Sims concluded the meeting by expressing thanks and his appreciation to the members for participation in setting and supporting the strategic direction for County’s efforts in IT benefit realization and IT organization changes.

NEXT MEETING:  Tentatively expected to be scheduled the first week in September 2006.  The meeting date and location will be announced at a later date. If there is a scheduling possibility, an earlier meeting may be scheduled. The potential agenda items include Update on Benefit Realization Plan Progress, Update on Performance Measurement Progress and Accountable Business Transformation [ABT] Project.
