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Plan Consistency

The project is included in the King County Metro adopted Six-Year Budget
which is included in the comprehensive plan by reference. The project is
also consistent with the King County Metro Strategic Plan for Public
Transportation which is adopted by the King County Council, and included
in the King County Comprehensive Plan by reference per Comprehensive Plan
policy T-101 (See related policies listed below). Additionally, the
project is consistent with both the findings and recommendations of local
plans, including the Seattle Transit Master Plan and the Bellevue Transit
Master Plan.

King County Comprehensive Plan
T-101 The Strategic Plan for Public Transportation 2011-2021 and King
County Metro Service Guidelines, or successor plans, shall guide the
planning, development and implementation of the public transportation
system and services operated by the King County Metro Transit Division.
(p 7-6)
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Category Specific Questions

In the sections below,please provide complete but concise responses, addressing as many bullet points as
possible. The evaluation and scoring of all submitted projects will be based on the answers provided by the
sponsor. Refer to the 2014 Regional Project Evaluation Criteria for PSRC’s FHWA Funds in PSRC's Call for
Projects for guidance, examples, and details on scoring for additional information.

�����+����
� �����
��
��



�	%����'
�����G
�
#�������"
��
�������7��!�"��
��
�

�



A3. Circulation Within the Regional Growth Center



B1. Development and Users Benefit

In the sections below,please provide complete but concise responses, addressing as many bullet points as possible. The
evaluation and scoring of all submitted projects will be based on the answers provided by the sponsor. Refer to the 2014
Regional Project Evaluation Criteria for PSRC’s FHWA Funds in PSRC's Call for Projects for guidance, examples, and
details on scoring for additional information.

Manufacturing/Industrial Center



B2. Mobility and Accessibility Benefit



�����+����
� �����
��
�-�0

��%�G
�
#�������
�������7��!�"����6��(#���(����,��+(��������
��
�

In the sections below,please provide complete but concise responses, addressing as many bullet points as possible. The
evaluation and scoring of all submitted projects will be based on the answers provided by the sponsor. Refer to the 2014
Regional Project Evaluation Criteria for PSRC’s FHWA Funds in PSRC's Call for Projects for guidance, examples, and details
on scoring for additional information.

• Describe how this project will benefit or support the housing and employment development in a regional 
growth center(s) and/or employment growth in a manufacturing/industrial center(s).  Does it support multiple 
centers?  Please provide a citation of the relevant policies and/or specific project references in a subarea plan or 
in the comprehensive plan. 
 
The project improves transit connections to and within 10 Regional Growth (RGC) and Manufacturing/Industrial 
Centers  (MIC) in King County, thereby improving the mobility of 80,000 residents and increasing accessibility to 
nearly 344,000 jobs.  The project improves connections to the Regional Growth Centers of Kent, Redmond-
Overlake, Seattle Downtown, Seattle First Hill/Capitol Hill, Seattle South Lake Union, Seattle Uptown and Tukwila; 
and the Manufacturing/Industrial Centers (MIC) of Duwamish, Kent MIC and North Tukwila MIC.  
 
The corridor improvements supporting Route 8 are completely contained with the four regional growth centers 
of Seattle Uptown, Seattle Downtown, Seattle South Lake Union and Seattle First Hill/Capitol Hill.   These four 
centers combined contain almost 211,000 jobs - nearly 50% of the total jobs in the city of Seattle- and more than 
74,000 people. South Lake Union in particular is a fast growing center with increasing transit demand. This 
project will address some major bottlenecks to transit through the area, enhancing east-west connections, as 
well as providing a connection to the future Link light rail station on Capitol Hill.  
 
The Route 150 connects three manufacturing and industrial centers as well as two regional growth centers. In 
addition, it provides a connection to Metro's future Rapid Ride F-line, leveraging connections to Burien and 
Renton. The 150 also connects to Southcenter Mall providing access to goods and services, and providing travel 
options for employees.  
 
The Route 245 provides connections to the Redmond-Overlake Regional Growth Center where 31% 
(approximately 24,000) of Redmond's jobs are located.  
 
• Describe how the project provides or benefits a range of travel modes to users traveling to/from centers, or if it 
provides a missing mode. 
 
The project will directly benefit transit performance on the targeted corridors, thereby increasing the 
attractiveness of transit in several areas of the county. Transit service also works well in concert with walking and 
biking, extending the reach of both people on foot and bike. Improved transit services can also support more 
opportunities to walk and bike. All Metro bikes are equipped with bike rack.  The project will also improve 
general operations on the targeted corridors thereby improving general traffic flow.  
 
• Describe the user groups that will benefit from the project, including commuters, residents, commercial users, 
those groups identified in the President’s Order for Environmental Justice, seniors, people with disabilities and/
or areas experiencing high levels of unemployment or chronic underemployment. 
 
The project will benefit commuters traveling to the roughly 344,000 jobs located in multiple regional growth 
centers and manufacturing/industrial centers, as well as commuters to jobs in other areas along the corridors, 
such as Factoria and Eastgate.   The centers include jobs in all the covered employment categories, with nearly 
50% of the jobs in the service sector. The top three job clusters in the centers served are Information Technology 
(33%/ 46,300), Business Services (30%/~43,000) and Tourism (24%/~35,000). The transit service improvements 
will also improve the mobility of the 80,000 residents of the centers served as well as the additional residents 
along the length of the corridors. The project will benefit both low income and minority populations. Two of the 
corridors serve areas with higher than county average proportion of low income residents, and one corridor 
serves areas with a higher than county average proportion of minority populations. Service improvements will



C2. System Continuity/Long-Term Benefit and Sustainability

• Describe how this project supports a long-term strategy to maximize the efficiency of the corridor, including 
TDM and TSM opportunities.  Describe the problem and how this project will remedy it. 
 
King County Metro has a goal to provide high quality, reliable and efficient transit service. This project helps 
promote Metro’s commitment to improve transit speed and reliability to both improve service quality and to 
implement cost efficiencies.  It specifically addresses three of Metro’s strategies: 5.1.3: Improve transit speed 
and reliability; 6.2.1: Continually explore and implement cost efficiencies, including operational and 
administrative efficiencies; and 6.2.2: Provide and maintain capital assets to support efficient and effective 
service delivery.  It also is an important step in implementing Metro’s strategy to establish and maintain a 
long range transit service and capital plan, as well as to manage the transit system performance through 
service guidelines and performance measures.  
 
The project also supports goals in Transportation 2040, and local city plans and policies to support and 
enhance efficient, effective transit service. The Cities of Seattle and Bellevue have both developed Transit 
Master Plans that include findings and recommended investments consistent with this project.  
 
The project improves three corridors that were identified as speed and reliability investment priorities 
through an evaluation process that considered ridership, connections to centers, travel time variability, 
schedule reliability and social equity. The targeted corridors consistently experience reliability problems, 
failing to meet the systemwide performance guidelines of 80% on-time performance, and have been 
identified as investment priorities in Metro’s annual service guidelines report. These corridors currently have 
frequent service and will continue to have frequent service in the future. The evaluation process to identify 
priority speed and reliability projects was established as part of Metro's long range planning efforts.  
 
These investments will improve travel time by 3-9 minutes, or 8-22% with strategic investments. These cost-
effective improvements will improve transit operations without the high cost of roadway widening and 
acquisition of additional right of way. They focus on using existing right-of-way differently through actions 
such as the designation of bus or HOV lanes, and applying transit preferential treatments such as traffic signal 
re-timing, traffic signal modification and synchronization, modifications to existing transit signal priority (TSP) 
installations, upgraded bus stop amenities and improved bus stop spacing.  
 
• Describe how this project provides a “logical segment” that links to a regional growth or manufacturing/
industrial center. 
 
These investments target logical, strategic investments along corridors connecting regional growth or 
manufacturing/industrial centers and other areas of concentrated employment. The investments will improve 
travel time by 3-9 minutes, reducing travel time by 8-22%. They implement cost-effective improvements that 
will improve transit operations without the high cost of roadway widening and acquisition of additional right 
of way. They focus on using existing right-of-way differently through actions such as the designation of bus or 
HOV lanes, and applying transit preferential treatments such as traffic signal re-timing, traffic signal 
modification and synchronization, modifications to existing transit signal priority (TSP) installations, upgraded 
bus stop amenities and improved bus stop spacing.  
 
Describe how the project fills in a missing link or removes barriers to/from a center. 
 
These investments will improve travel time and reliability on corridors which provide key links to and 
between centers, thereby removing or reducing travel time barriers. The project will improve connections to 
major centers as well as other medium and high capacity transit services within the system such as bus rapid 
transit (Rapid Ride) and Link light rail.  With increased reliability, transit will become a more attractive and 
viable option for more riders.  
 
Describe how this project will relieve pressure or remove a bottleneck on the Metropolitan Transportation 
System and how this will positively impact overall system performance. 
 
The project targets strategic investments on key corridors connecting to and between centers. These 
investments will improve transit performance as well as general purpose traffic flow by addressing critical 
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Air Quality and Climate Change
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Please identify the phase(s) for which PSRC funds are being requested, the funding source,the amount, and expected year
of obligation. Confirm the total by pressing the calculate button.
Funding Source

STP
CMAQ

Phase

Obligation Year

PSRC Funding Request
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Total Estimated Project Cost and Schedule



�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

��
��
����
)��"
�����������"��
��#��������������'
�����������+
�
+����$
�������#��"
���
�������*


����

������"��
%������
�
��"����
���������*��#��"������'
�����������+
�
�+
�����������

��(+*%

������

Planning Phase



�(�+�������(��

1���������������"��
�����

���(������
������
+������
�����+��


��
�������*�2����

����,&
������"��


�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�




B����

�
�(�
+

?9�




�1�

D��
�(�
+

	??8






�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

1�������
�������*�2����

����,&
���������

���(������
������
+������
�����+��


���"���#���*��"��


�(�+������(��


�(�+��������(�

<��:




&
�
�$
��	
�:



�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�

1��������"���#���*��"��
�����






���(������
������
+������
�����+��


������(�������"��


�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


B����

�
�(�
+

:		




�1�

D��
�(�
+

<�	:






�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

1�����������(�������"��
�����

���(������
������
+������
�����+��


H�"
���"��


�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


<@�9




&
�
�$
��	
�@



�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

�(�+������(��


�(�+��������(�

�(�+�������(��

1�����H�"
���"��
�����

���(������
������
+������
�����+��







���'
����(����*

1"
�����(���
+����������'
��������$
��!����$��
+�����"
�
����
�������
�
+��$� 
%���
��


�
 �
!�#������(���*�$
#��
�����

+�������
��(�
�����#(�+��������
#�
��
+%�

�

1�����2������
+����'
�������

2������
+����'
��������
�����&��


����������&��(�
�������

��
��
���� �+
��(���������+��(�
��������(������"
�(����+�#(�������$
��!����+
��������


�"��������++��������#(�+��#����"
��"��
-�0�#���!"��"������#(�+����
�$
�����
4(
��
+���


�
�(�
�����
�����$�*�
.�
��
+%��

D����+

D����+

D����+

8998




&
�
�$
��	
�@

http://fs19.formsite.com/psrc/files/f-0-475-7882133_PyoqQo19_KCM_Transit_Speed_and_Reliability_Corrid



Please describe the secure or reasonably expected funds identified in the supporting documentation.
For funds that are reasonably expected, an explanation of procedural steps with milestone dates for
completion which will be taken to secure the funds for the project or program should also be included.
For more information, refer to PSRC's financial constraint guidance.
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King�County�Transit�Speed�and�Reliability�Corridor�Improvements�

Additional�Text�

�

Project�Purpose:�

King�County�Metro’s�goal�is�to�provide�high�quality,�reliable�and�efficient�transit�service�to�the�residents,�
employees�and�employers�in�King�County.�Transit�industry�research�and�King�County�Metro's�surveys�
and�experience�have�shown�that�improved�speed�and�reliability�lead�to�increased�ridership.�To�help�
accomplish�its�goal,�King�County�Metro’s�Speed�and�Reliability�program�identifies�and�prioritizes�projects�
to�improve�transit�performance.�The�program�focuses�on�working�with�our�partner�cities�to�increase�the�
operating�efficiency�of�existing�bus�service�by�improving�transit�speed�and�reliability�in�highly�congested�
corridor.�

�

This�project�will�improve�transit�performance�and�quality�of�service�in�several�areas�of�the�County�by�
implementing�transit�preferential�treatments�in�three�transit�corridors�identified�as�priorities�by�the�
Speed�and�Reliability�program.�The�existing�congestion�on�these�corridors�reduces�reliability�and�
increases�travel�times�for�bus�service.��These�three�priority�transit�corridors�provide�connections�to�and�
between�10�designated�regional�centers�,�serving�major�employment�sites�and�providing�connections�to�
other�medium�and�high�capacity�transit�service�such�as�Link�light�rail,�Sounder�commuter�rail�and�bus�
rapid�transit�(RapidRide).��

�

These�three�corridors�were�identified�as�priorities�for�speed�and�reliability�investments�based�on�existing�
ridership,�travel�time�variability,�schedule�reliability,�social�equity�and�connections�to�and�between�
centers.��These�corridors�each�have�frequent,�high�ridership�services�that�have�been�identified�in�
Metro’s�Service�Guidelines�Report�as�investment�priorities�because�of�reliability�problems.��Reliability�on�
the�three�main�routes�serving�these�corridors�(Routes�8,�150�and�245)�is�especially�poor�in�the�evening�
peak�commute�time,�when�on�time�performance�ranges�between�55�70%.�King�County�Metro’s�
systemwide�goal�for�on�time�performance�is�80�percent.��The�three�main�routes�serving�these�corridors�
carry�more�than�21,000�riders�each�weekday,�and�more�than�6.5�million�riders�per�year.�Ridership�
continues�to�grow�on�these�routes�as�well.�These�routes�provide�all�day,�two�way�service,�with�
frequencies�ranging�from�10�15�minutes�in�the�peak,�15�minutes�all�day�and�15�30�minutes�in�the�
evening�and�weekends.��

�

By�implementing�transit�preferential�treatments,�this�project�will�improve�the�reliability�of�service�in�
each�of�the�three�corridors�by�approximately�8�22%,�removing�or�reducing�travel�time�barriers�and�
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saving�3�to�9�minutes�per�trip�(325,000�to�975,000�passenger�hours�per�year).��The�three�corridors�that�
will�be�improved�as�part�of�this�project�are:�

•Route�8,�one�of�Metro’s�least�reliable�routes,�which�provides�service�to�4�major�regional�growth�centers�
in�Seattle�–�Seattle�Uptown,�South�Lake�Union,�Seattle�CBD�and�First�Hill/Capitol�Hill.�The�Route�8�
provides�a�critical�east�west�connection�and�will�provide�a�connection�to�the�regional�light�rail�system�at�
the�future�Capital�Hill�station.���

•Route�150,�which�provides�connections�between�the�regional�and�manufacturing/industrial�centers�
located�in�Kent,�Tukwila,�and�Seattle�business�district,�as�well�as�connections�to�bus�rapid�transit�
(RapidRide�F�line)�and�the�soon�to�be�improved�transit�center�at�Southcenter�Mall.��

•Route�245,�which�provides�connections�within�East�King�County�(Kirkland�to�Bellevue),�providing�more�
reliable�connections�to�the�Overlake�Regional�Growth�Center�as�well�as�major�employment�sites�at�
Factoria�and�Eastgate.��

�

Transit�preferential�improvements�will�include�but�are�not�limited�to�traffic�signal�re�timing,�traffic�signal�
modification�and�signal�synchronization,�bus�lanes�or�HOV�lane�and�other�channelization�improvements,�
modifications�to�existing�transit�signal�priority�(TSP)�installations,�upgraded�bus�stop�amenities�and�
improved�bus�stop�spacing.�

�

Plan�Consistency�

The�project�is�included�in�the�King�County�Metro�adopted�Six�Year�Budget�which�is�included�in�the�
comprehensive�plan�by�reference.�The�project�is�also�consistent�with�the�King�County�Metro�Strategic�
Plan�for�Public�Transportation�which�is�adopted�by�the�King�County�Council,�and�included�in�the�King�
County�Comprehensive�Plan�by�reference�per�Comprehensive�Plan�policy�T�101�(See�related�policies�
listed�below).�Additionally,�the�project�is�consistent�with�both�the�findings�and�recommendations�of�
local�plans,�including�the�Seattle�Transit�Master�Plan�and�the�Bellevue�Transit�Master�Plan.��

�

King�County�Comprehensive�Plan�

T�101�The�Strategic�Plan�for�Public�Transportation�2011�2021�and�King�County�Metro�Service�Guidelines,�
or�successor�plans,�shall�guide�the�planning,�development�and�implementation�of�the�public�
transportation�system�and�services�operated�by�the�King�County�Metro�Transit�Division.��(p.�7�6)�

�

T�103�In�striving�to�meet�the�growing�need�for�transportation�services,�King�County�shall�seek�to�
maximize�the�efficiency�and�effectiveness�of�its�services,�infrastructure�and�facilities.��(p�7�8)�
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�

T�204�King�County�should�support�local�and�regional�growth�plans�and�policies�by�focusing�transit�
services�on�centers�and�other�areas�of�concentrated�activity.�(p.�7�13)�

Metro�Strategic�Plan�Strategies:��

5.1.3:�Improve�transit�speed�and�reliability;�(p.�28)�

6.2.1:�Continually�explore�and�implement�cost�efficiencies,�including�operational�and�administrative�
efficiencies;�(p.�32)�and��

6.2.2:�Provide�and�maintain�capital�assets�to�support�efficient�and�effective�service�delivery�(p.�32).���

�

Seattle�Transit�Master�Plan�

Identified�priority�bus�corridors,�p�3�15�(Route�8�corridor)�

�

Bellevue�Transit�Master�Plan�

Speed�and�Reliability�Report�–�identification�of�Frequent�Transit�Network,�p.�5�(Route�245)�

�

C1. Benefit to Regional Growth or Manufacturing/Industrial Center 

•�Describe�how�this�project�will�benefit�or�support�the�housing�and�employment�development�in�a�
regional�growth�center(s)�and/or�employment�growth�in�a�manufacturing/industrial�center(s).��Does�it�
support�multiple�centers?��Please�provide�a�citation�of�the�relevant�policies�and/or�specific�project�
references�in�a�subarea�plan�or�in�the�comprehensive�plan.�

�

The�project�improves�transit�connections�to�and�within�10�Regional�Growth�(RGC)�and�
Manufacturing/Industrial�Centers��(MIC)�in�King�County,�thereby�improving�the�mobility�of�80,000�
residents�and�increasing�accessibility�to�nearly�344,000�jobs.��The�project�improves�connections�to�the�
Regional�Growth�Centers�of�Kent,�Redmond�Overlake,�Seattle�Downtown,�Seattle�First�Hill/Capitol�Hill,�
Seattle�South�Lake�Union,�Seattle�Uptown�and�Tukwila;�and�the�Manufacturing/Industrial�Centers�(MIC)�
of�Duwamish,�Kent�MIC�and�North�Tukwila�MIC.��

�

The�corridor�improvements�supporting�Route�8�are�completely�contained�with�the�four�regional�growth�
centers�of�Seattle�Uptown,�Seattle�Downtown,�Seattle�South�Lake�Union�and�Seattle�First�Hill/Capitol�
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Hill.���These�four�centers�combined�contain�almost�211,000�jobs���nearly�50%�of�the�total�jobs�in�the�city�
of�Seattle��and�more�than�74,000�people.�South�Lake�Union�in�particular�is�a�fast�growing�center�with�
increasing�transit�demand.�This�project�will�address�some�major�bottlenecks�to�transit�through�the�area,�
enhancing�east�west�connections,�as�well�as�providing�a�connection�to�the�future�Link�light�rail�station�
on�Capitol�Hill.��

�

The�Route�150�connects�three�manufacturing�and�industrial�centers�as�well�as�two�regional�growth�
centers.�In�addition,�it�provides�a�connection�to�Metro's�future�Rapid�Ride�F�line,�leveraging�connections�
to�Burien�and�Renton.�The�150�also�connects�to�Southcenter�Mall�providing�access�to�goods�and�
services,�and�providing�travel�options�for�employees.��

�

The�Route�245�provides�connections�to�the�Redmond�Overlake�Regional�Growth�Center�where�31%�
(approximately�24,000)�of�Redmond's�jobs�are�located.��

�

•�Describe�how�the�project�provides�or�benefits�a�range�of�travel�modes�to�users�traveling�to/from�
centers,�or�if�it�provides�a�missing�mode.�

�

The�project�will�directly�benefit�transit�performance�on�the�targeted�corridors,�thereby�increasing�the�
attractiveness�of�transit�in�several�areas�of�the�county.�Transit�service�also�works�well�in�concert�with�
walking�and�biking,�extending�the�reach�of�both�people�on�foot�and�bike.�Improved�transit�services�can�
also�support�more�opportunities�to�walk�and�bike.�All�Metro�bikes�are�equipped�with�bike�rack.��The�
project�will�also�improve�general�operations�on�the�targeted�corridors�thereby�improving�general�traffic�
flow.��

�

•�Describe�the�user�groups�that�will�benefit�from�the�project,�including�commuters,�residents,�
commercial�users,�those�groups�identified�in�the�President’s�Order�for�Environmental�Justice,�seniors,�
people�with�disabilities�and/or�areas�experiencing�high�levels�of�unemployment�or�chronic�
underemployment.�

�

The�project�will�benefit�commuters�traveling�to�the�roughly�344,000�jobs�located�in�multiple�regional�
growth�centers�and�manufacturing/industrial�centers,�as�well�as�commuters�to�jobs�in�other�areas�along�
the�corridors,�such�as�Factoria�and�Eastgate.���The�centers�include�jobs�in�all�the�covered�employment�
categories,�with�nearly�50%�of�the�jobs�in�the�service�sector.�The�top�three�job�clusters�in�the�centers�
served�are�Information�Technology�(33%/�46,300),�Business�Services�(30%/~43,000)�and�Tourism�
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(24%/~35,000).�The�transit�service�improvements�will�also�improve�the�mobility�of�the�80,000�residents�
of�the�centers�served�as�well�as�the�additional�residents�along�the�length�of�the�corridors.�The�project�
will�benefit�both�low�income�and�minority�populations.�Two�of�the�corridors�serve�areas�with�higher�
than�county�average�proportion�of�low�income�residents,�and�one�corridor�serves�areas�with�a�higher�
than�county�average�proportion�of�minority�populations.�Service�improvements�will�also�benefit�people�
with�disabilities�as�all�Metro�buses�are�all�equipped�with�wheelchair�lifts.��

�

•�Describe�how�the�project�will�support�the�establishment�of�new�jobs/businesses�or�the�retention�of�
existing�jobs/businesses�including�those�in�the�industry�clusters�identified�in�the�adopted�Regional�
Economic�Strategy.����

�

Consistent�with�a�foundational�goal�of�the�Regional�Economic�Strategy�of�“Ensuring�residents�have�
access�to�family�wage�jobs�and�employers�have�access�to�world�class�talent”,�this�project�enhances�
transit�access�to�jobs�from�all�industry�clusters�(except�aerospace).�It�will�make�it�easier�for�people�to�get�
to�work�in�these�areas,�and�it�will�also�allow�jobs�to�be�accessible�by�more�people,�ensuring�a�
competitive�pool�or�workers.��The�top�three�clusters�served�are�Information�Technology�(33%/�46,300),�
Business�Services�(30%/~43,000)�and�Tourism�(24%/~35,000).�

�

C2. System Continuity/Long-Term Benefit and Sustainability

•�Describe�how�this�project�supports�a�long�term�strategy�to�maximize�the�efficiency�of�the�corridor,�
including�TDM�and�TSM�opportunities.��Describe�the�problem�and�how�this�project�will�remedy�it.�

�

King�County�Metro�has�a�goal�to�provide�high�quality,�reliable�and�efficient�transit�service.�This�project�
helps�promote�Metro’s�commitment�to�improve�transit�speed�and�reliability�to�both�improve�service�
quality�and�to�implement�cost�efficiencies.��It�specifically�addresses�three�of�Metro’s�strategies:�5.1.3:�
Improve�transit�speed�and�reliability;�6.2.1:�Continually�explore�and�implement�cost�efficiencies,�
including�operational�and�administrative�efficiencies;�and�6.2.2:�Provide�and�maintain�capital�assets�to�
support�efficient�and�effective�service�delivery.��It�also�is�an�important�step�in�implementing�Metro’s�
strategy�to�establish�and�maintain�a�long�range�transit�service�and�capital�plan,�as�well�as�to�manage�the�
transit�system�performance�through�service�guidelines�and�performance�measures.��

�

The�project�also�supports�goals�in�Transportation�2040,�and�local�city�plans�and�policies�to�support�and�
enhance�efficient,�effective�transit�service.�The�Cities�of�Seattle�and�Bellevue�have�both�developed�
Transit�Master�Plans�that�include�findings�and�recommended�investments�consistent�with�this�project.��
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�

The�project�improves�three�corridors�that�were�identified�as�speed�and�reliability�investment�priorities�
through�an�evaluation�process�that�considered�ridership,�connections�to�centers,�travel�time�variability,�
schedule�reliability�and�social�equity.�The�targeted�corridors�consistently�experience�reliability�problems,�
failing�to�meet�the�systemwide�performance�guidelines�of�80%�on�time�performance,�and�have�been�
identified�as�investment�priorities�in�Metro’s�annual�service�guidelines�report.�These�corridors�currently�
have�frequent�service�and�will�continue�to�have�frequent�service�in�the�future.�The�evaluation�process�to�
identify�priority�speed�and�reliability�projects�was�established�as�part�of�Metro's�long�range�planning�
efforts.��

�

These�investments�will�improve�travel�time�by�3�9�minutes,�or�8�22%�with�strategic�investments.�These�
cost�effective�improvements�will�improve�transit�operations�without�the�high�cost�of�roadway�widening�
and�acquisition�of�additional�right�of�way.�They�focus�on�using�existing�right�of�way�differently�through�
actions�such�as�the�designation�of�bus�or�HOV�lanes,�and�applying�transit�preferential�treatments�such�as�
traffic�signal�re�timing,�traffic�signal�modification�and�synchronization,�modifications�to�existing�transit�
signal�priority�(TSP)�installations,�upgraded�bus�stop�amenities�and�improved�bus�stop�spacing.��

�

•�Describe�how�this�project�provides�a�“logical�segment”�that�links�to�a�regional�growth�or�
manufacturing/industrial�center.�

�

These�investments�target�logical,�strategic�investments�along�corridors�connecting�regional�growth�or�
manufacturing/industrial�centers�and�other�areas�of�concentrated�employment.�The�investments�will�
improve�travel�time�by�3�9�minutes,�reducing�travel�time�by�8�22%.�They�implement�cost�effective�
improvements�that�will�improve�transit�operations�without�the�high�cost�of�roadway�widening�and�
acquisition�of�additional�right�of�way.�They�focus�on�using�existing�right�of�way�differently�through�
actions�such�as�the�designation�of�bus�or�HOV�lanes,�and�applying�transit�preferential�treatments�such�as�
traffic�signal�re�timing,�traffic�signal�modification�and�synchronization,�modifications�to�existing�transit�
signal�priority�(TSP)�installations,�upgraded�bus�stop�amenities�and�improved�bus�stop�spacing.��

�

Describe�how�the�project�fills�in�a�missing�link�or�removes�barriers�to/from�a�center.�

�

These�investments�will�improve�travel�time�and�reliability�on�corridors�which�provide�key�links�to�and�
between�centers,�thereby�removing�or�reducing�travel�time�barriers.�The�project�will�improve�
connections�to�major�centers�as�well�as�other�medium�and�high�capacity�transit�services�within�the�
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�

system�such�as�bus�rapid�transit�(Rapid�Ride)�and�Link�light�rail.��With�increased�reliability,�transit�will�
become�a�more�attractive�and�viable�option�for�more�riders.��

�

Describe�how�this�project�will�relieve�pressure�or�remove�a�bottleneck�on�the�Metropolitan�
Transportation�System�and�how�this�will�positively�impact�overall�system�performance.�

�

The�project�targets�strategic�investments�on�key�corridors�connecting�to�and�between�centers.�These�
investments�will�improve�transit�performance�as�well�as�general�purpose�traffic�flow�by�addressing�
critical�bottlenecks�and�congested�corridors.�The�transit�preferential��treatments�that�will�be�
implemented�included�designation�of�bus�or�HOV�lanes,��traffic�signal�re�timing,�traffic�signal�
modification�and�synchronization,�modifications�to�existing�transit�signal�priority�(TSP)�installations,�
upgraded�bus�stop�amenities�and�improved�bus�stop�spacing.�These�improvements�will�help�transit�and�
general�purpose�traffic�flow,�thereby�moving�more�people�through�the�system.��

�

Describe�how�this�project�improves�safety�and/or�reduces�modal�conflict,�and�provides�opportunities�for�
active�transportation.�

�

Improvements�to�bus�stops�and�bus�stop�spacing�will�improve�safety�for�people�walking�to�and�waiting�
for�the�bus.�Relocation�of�bus�stops�will�eliminate�some�mid�block�crossings�and�will�relocate�or�
consolidate�stops�closer�to�traffic�signals�with�signalized�pedestrian�crosswalks,�thereby�providing�riders�
with�safer�walk�access�to�bus�stops.�Passenger�facility�improvements�such�as�lighting�will�make�stops�
more�secure.�Project�elements�will�also�reduce�modal�conflict�by�restricting�left�turns�in�key�locations�
and�creating�bus�or�HOV�lanes.�
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