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2013 Rural Town Centers & Corridors Program 

PSRC Grant Application 
 

**Please read this section before completing the application** 
 
The importance of complete and accurate information on every application cannot be overemphasized. The review 
and evaluation of all submitted projects will be based on the answers provided in this application.  A project’s 
suitability for competing regionally may be compromised if the application is found to have omissions or 
inaccuracies.  
 
Sponsors of projects recommended for funding as a result of the competition should be aware that information 
provided on this application will be used in the future to monitor compliance with PSRC’s adopted project tracking 
policies.  It is also important to remember that funds are awarded to projects, not agencies.  Please refer to PSRC’s 
website for more information on the project tracking program:  www.psrc.org/transportation/tip/tracking.   
 

Deadlines:  Sponsors interested in competing for funds from the regional Rural Town Centers and Corridors 
(RTCC) Program must first complete this application and submit it to their respective countywide organizations for 
review and potential selection (Part 1) for participation in the regional competition by 12:00pm Friday, March 29, 
2013.   

The twelve (12) projects selected for the regional competition (Part 2) by their respective countywide organizations 
must then submit their completed application to PSRC by 1:00pm Friday, May 24, 2013 for participation in the 
regional competition.  

Electronic copies of all applications are required. Email completed applications as attachments to:  
tipapp@psrc.org  Please enter RTCC in your email’s subject line to ensure that these applications can be easily 
differentiated from other communications received.   

It is important to provide complete, detailed responses, but please be as concise as possible.   Additional 
supporting information such as maps and other diagrams are encouraged, but other attachments such as 
comprehensive plan materials are unnecessary.  Please note:  the project budget spreadsheet is a required 
attachment; more information is found at question 13c. 

If you are unable to email the application, please mail a paper copy to the address below.  Applications should be 
no more than 18 pages, plus maps and/or other required supporting documentation. 

For all other correspondence or information related to the RTCC program, contact: 

Jeff Storrar 
Puget Sound Regional Council 
1011 Western Avenue 
Seattle, WA 98104 
(206) 587-4817 
 
 

Project Application Form  
Due to Countywide Forums:   March 29, 2013 

(Projects to be reviewed by countywide forums for submittal 
to regional competition) 

 
Project Application Form  

Due to PSRC:  May 24, 2013 
(Projects selected from the countywide forum for regional 

competition) 
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PROJECT IDENTIFICATION and DESCRIPTION 
Questions 1 – 9 required for ALL Applications – CAPITAL applications should also complete question 10

 
1 PROJECT TITLE: Town of Skykomish Town Center 

Indicate below whether this project application is for a PLANNING or CAPITAL project.  

 PLANNING         CAPITAL  

 
2 TRANSPORTATION 2040 ID# Not Applicable 

• Multiple Transportation 2040 projects may be identified, if appropriate.  If so, please separate 
the IDs with a comma.   

• Some projects may be below the threshold for assignment of a Transportation 2040 ID 
number, and are therefore exempt from this process.  Please confirm ID with PSRC staff 
before entering “N/A” in this field. 

a. What is the project’s Transportation 2040 status?        
For assistance in identifying the Transportation 2040 ID number and status, contact Kimberly Scrivner 
at kscrivner@psrc.org or (206) 971-3281 or refer to www.psrc.org/transportation/t2040/projects-and-
approval/.  

 
3  LEAD AND PARTNERSHIP AGENCIES 

Lead Sponsor Agency The Town of Skykomish 

List Applicable Partnership Agencies Involved: Not applicable because The Town of Skykomish is the 
only sposoring agency. 

Project sponsors are reminded they are expected to partner with the appropriate county(s), cities, WSDOT, 
and any other jurisdictions that might have an interest in a proposed corridor study or be directly affected by 
implementation of the proposed project. 

  
4 Does sponsoring agency have “Certification Acceptance” status from WSDOT?     Yes        No 

For more information on Certification Acceptance and to find a listing of current CA agencies, 
please refer to www.wsdot.wa.gov/LocalPrograms/LAG/CA.htm.  

If not, which agency will serve as CA sponsor? ? 

 
5 PROJECT APPLICATION CONTACT PERSON(S): 

Primary contact:DESIRAE BEARDEN 
Address: PO BOX 308 SKYKOMISH WA 98288  
Phone: 360-677-2388 
Email: TOWNOFSKY@FRONTIER.COM 

 
Alternate Contact:KEVIN WEIDERSTROM  
Address: PO BOX 308 SKYKOMISH WA 
98288  
Phone: 425-231-8797 
Email:      kevinweiderstrom@gmail.com 

 
6 PROJECT DESCRIPTION    

Please distinguish between the scope of the project and the justification and/or need for the project. 

a. Project scope:  Please describe clearly and concisely the individual components of the project.  
What will be the specific outcome of this project?  What will be built, purchased or provided with 
this grant request?  For example, if this is part of a larger project, please be specific as to what 
portion on which the grant funds will be used. 

The Town Center project (The Depot,  

b. Project justification, need or purpose:  Please explain the intent, need or purpose of this 
project.  What is the goal or desired outcome? 
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Preservation of Historic Place or Artifact  

 
7 PROJECT LOCATION DATA 

Project Location and Length: 
a. County: King 
b. Crossroad/landmark nearest to beginning of project: HWY 2 
c. Crossroad/landmark nearest to end of project: HWY 2  
d. Length of project in miles:       
e. Do sidewalks exist in center(s)?   Yes      No  

Safety Data: 

f. Is corridor or any portion(s) of the corridor listed by WSDOT as High Accident Corridor (HAC)?     
 Yes      No  

g. IF YES, indicate corridor’s history of number of accidents for latest three year period by type of 
accident: (please attach applicable accident records) 

# of property damage-only accidents:           # of Injuries:           # of fatalities:       

If needed, list additional accident data for another HAC in overall corridor: 
# of property damage-only accidents:           # of Injuries:           # of fatalities:       

h. Is proposed location of CAPITAL project listed by WSDOT as High Accident Location (HAL)?   
 Yes      No  

i. If Yes, indicate history of location’s accidents for latest three year period by type of accident:     
# of property damage-only accidents:           # of Injuries:          # of fatalities:       

Traffic Volumes:   
If data is available, indicate average daily traffic (ADT) for proposed project by:  

j. Highest ADT in corridor/corridor segment (If weekday volumes NOT higher than weekend, note 
both, i.e., #weekday/#weekend): 0 

k. Highest ADT in project center (if more than one center, use volume of highest center and note 
center’s name): N/A 

 
8 MAP 

1. Include a legible 8½” x 11” map of the proposed study corridor (if PLANNING project) or a map 
indicating project limits (if CAPITAL project).  

2. Include a legible vicinity map of general area of study or construction project. 

 
9 
 
 

FEDERAL FUNCTIONAL CLASSIFICATION CODE  

Please select only one code using the table below the explanation. 
Important:  A roadway must be confirmed as being on the approved federally classified roadway system before a 
CAPITAL project proposing improvements on such roadway may use federal transportation funds (this includes 
proposed new facilities). Projects on a roadway with a “local” functional classification of 09, 19, 29, or 39 are not 
eligible to use federal transportation funds unless one of the exceptions below applies. If your project is an exception, 
identify its functional class code as “00." 

Examples of Exceptions: 
• Any bicycle and/or pedestrian project. 
• Any transit project, including equipment purchase and park-and-ride lot projects  
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For more information on functional classification, please refer to 
www.wsdot.wa.gov/mapsdata/travel/hpms/functionalclass.htm. For assistance determining functional 
classification, contact Stephanie Rossi at srossi@psrc.org or 206-971-3054.  

Rural Functional Classifications 
“Under 5,000 population” 

(Outside federal-aid urbanized and federal-aid urban areas) 

 00 Exception 
 01 Principal Arterial - Interstate 
 02 Principal Arterial  
 06 Minor Arterial 
 07 Major Collector 
 08 Minor Collector 
 09 Local Access 
 21 Proposed Principal Arterial – Interstate 
 22 Proposed Principal Arterial  
 26 Proposed Minor Arterial 
 27 Proposed Major Collector 
 28 Proposed Minor Collector 
 29 Proposed Local Access 

Urban Functional Classifications 
“Over 5,000 population” 

(Inside federal-aid urbanized and federal-aid urban areas) 

 00 Exception 
 11 Principal Arterial – Interstate 
 12 Principal Arterial – Expressway 
 14 Principal Arterial  
 16 Minor Arterial 
 17 Collector 
 19 Local Access 
 31 Proposed Principal Arterial – Interstate 
 32 Proposed Principal Arterial – Expressway 
 34 Proposed Principal Arterial  
 36 Proposed Minor Arterial 
 37 Proposed Collector 
 39 Proposed Local Access 

PLAN CONSISTENCY and COMPATIBILITY INFORMATION 

All projects must be consistent with a comprehensive plan that has been certified by PSRC as being consistent 
with the Growth Management Act, VISION 2040 and Transportation 2040.  Projects must be consistent with the 
comprehensive plan of each jurisdiction in which the project is located.  If a comprehensive plan has not been 
certified, projects located in that jurisdiction may not be included in the Regional TIP.  For more information, 
please refer to www.psrc.org/growth/planreview or contact Yorik Stevens-Wajda at (206) 464-6179 or YStevens-
Wajda@psrc.org. 

 
10 Is the project specifically identified in a local comprehensive plan? 

  Yes. Indicate (1) plan name, (2) relevant section(s), and (3) page number where it can be found: 

Vision 2010, Section 4, # 6 (depot) & 12 (vistors center) Pages 39-41 (Aug 2005) 

  No. Describe how the project is consistent with the applicable local comprehensive plan, citing 
specific local policies and provisions the project supports. Please include the actual text of all 
relevant policies or information on where it can be found, e.g. the policy document name and page 
number. 

      

ADDITIONAL PROJECT EVALUATION INFORMATION 

Indicate below whether this project application is for a PLANNING or CAPITAL project and follow the 
corresponding instructions: 

   Planning Project:  Complete section 11 and proceed to section 13.   

   Capital Project:  Complete section 12 and proceed to section 13.   

 
11 Planning Projects:  Please answer the following questions:   

a) Local and Regional Policy Support   

• How does the study either 1) support adopted policies for the rural town center(s) in the 
comprehensive plans of the respective local jurisdiction(s) or 2) advance the current vision for 
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the rural town center(s)?  If supporting adopted policies, please provide citations and a copy of 
the appropriate page(s) from the plan or policies with your application. 
           

• What steps will be taken in the planning process to ensure that the project fits the intended 
character of the rural town center or area in which the corridor resides to help better define or 
provide a clear distinction between rural corridor and rural centers?  For instance, will a context 
sensitive design approach be used that considers preserving the aesthetic, cultural, and 
environmental resources of the subject area? 
         

• If the project is interjurisdictional in nature, have the appropriate partners been identified and 
the actions to work together and coordinate on project components been developed? 
           

b) Mobility, Accessibility, and Safety  

• What is being addressed by the planning study and what intended impact is it to have on the 
center(s), such as remedying an existing safety or other transportation problem in the center(s) 
or along the corridor? 
           

• Does the planning project propose to study improvements or strategies that provide better 
access to the center(s) from adjacent communities or significantly improve circulation within a 
center by filling a missing link and/or removing barriers to community mobility?   
           

• Will the planning project address the provision of multimodal improvements that benefit a range 
of travel modes and user groups either accessing the center(s) or using the corridor?    
           

• Will the planning project study improvements that provide an improved or enhanced 
pedestrian-oriented environment in the center or along the corridor to the center (s)?  
           

• Will the planning project cover improvements or strategies that contribute to transportation 
demand management and commute trip reduction opportunities?       
           

c) System Performance and Innovative Solutions    

• Will the improvements or strategies in the planning study include improvements that work to 
increase system reliability and efficiency of travel flows in the center, along a corridor, or both?  
If yes, will this address time savings for moving freight and goods?   
           

• What will be the timeframe associated with the planning study?  Specifically, will the study 
provide a long-term solution to maximize the efficiency of the transportation system within the 
rural center or along the connecting rural corridor?  
           

• Does the planning project propose to include studying any particularly innovative facilities or 
traffic operational concepts?  
           

d) Environmental Justice benefits 

• To the degree applicable, please add a brief comment describing how the planning study 
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would address providing access for minority, low-income, and other protected classes, as 
identified in the President’s Order for Environmental Justice.  (5 points) 

      

 
 12 Capital Projects:  Please answer the following questions:   

a) Local and Regional Policy Support  

• How will the project help the rural town center develop in a manner consistent with the adopted 
policies or comprehensive plans of the respective local jurisdiction(s)?  Please provide citations 
and copy of the appropriate page(s) from the plan or policies with your application. 

Built in 1898 as a Great Northern Standard 24 by 60 foot depot, Skykomish Depot is believed to have been 
the last functioning Great Northern Railway wood depot built in the 1800s. It is on the national register and 
was designated a King County Landmark in 1995. 

 

Originally placed on the south side of the tracks where it functioned as Sky's depot until the early '20's at 
which time it was moved across the tracks to Railroad Ave (Sky's main street) to both provide easier access 
to town and also to make way for the substation needed to power electric engines pulling trains through the 
New Cascade Tunnel. A 24 by 46 foot expansion was added as a freight and baggage room at that time. It 
remained Sky's depot until 1970 when passenger service to Sky was discontinued. Burlington Northern Santa 
Fe Railway (BNSF) continued to use the building for a maintenance center and storage. 

 

Decades of ill advised procedures by the railroad resulted in vast amounts of oil and other contaminants 
leeching into the ground under Skykomish. As a result BNSF and WA Dept. of Ecology undertook (so we've 
been told) the largest oil clean‐up in an urban area in WA history, so for the last half dozen years the town 
has undergone a massive clean‐up. As part of that endeavor in 2009 the depot was lifted and moved 100 
yards east and placed on blocks while the earth beneath the center of town was cleaned. 

 

Prior to the clean‐up a comprehensive, year‐long "visioning process" involving town citizens and other 
concerned parties took place with the results being published in Aug of ’05. Item 6 of that vision reads: 
DEPOT RESTORATION – Restoring the depot building is a possible means of developing a tourism center, a 
museum, a public restroom, a trailhead, or an information center. However the depot is used once restored, 
it is a vital symbol of Skykomish’s past. The Skykomish design guidelines as well as a recent school project 
contemplate relocating the depot to its original location on the south side of the tracks where it would be a 
focal point for those coming across the bridge. The King County Historic Preservation Office, the Skykomish 
Historical Society and BNSF should coordinate with any plans involving the depot. Item 10 of that vision 
reads: VISITORS CENTER ‐ To attract and welcome visitors as part of the economic development strategy, the 
town seeks a Visitors Center that would orivide information about local and regional activities, be an 
opportunity for shuttle parking, and provide public restrooms. The visitors center might be part of a restored 
depot building.  

 

As one outcome of the clean‐up settlement the depot was leased to the town (50‐years renewable), 
returned to the south side of the tracks near its original location, and placed on a new town‐built foundation 
where it is intended to serve as the Visitor's Center as part of the "Town Center" as Sky develops the theme 
of being "A Great Northern Town." 

 

It should be emphasized that the Vision for Skykomish is not to construct an "unattainable" image of limited 
depth or duration, but to build the infrastructure and Physical improvements that support the long term 
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enhancement of the town. The construction of The Town Center will respect the value of the town's history 
while recognizing the community’s current interests and providing the town and its guests with modern 
services and amenities. The Town Center will encourage public events, tourism, and commercial activity that 
will drive private investments in the town, and in turn, will help support additional public improvements. 

 

With a small population and tax base, there is no simple method for the town to fund concepts identified in 
the Vision that are not accomplished by the cleanup actions. The town may be able to implement certain 
aspects of the Vision by coordinating construction with cleanup actions to result in cost savings to the town 
without impacting the cleanup process. Projects may also be implemented with outside funding and costs 
might be shared with other agencies. 

 

"Town" ownership of The Depot has been a goal/dream for years, but until recently BNSF in their wisdom 
retained ownership to be used, we assume, as part of the oil clean‐up "settlement." All that is now prologue 
and the depot belongs to the town and is being restored for use as the "Visitor's Center" in a rail‐themed 
"Town Center." Skykomish town council has devoted $250K to develop the entire Town Center, but because 
the depot had been promised, but not yet received, they badly underfunded the required restoration and 
rehabilitation needs of the depot at $25K.  

 

The external protection and restoration of the depot is the first priority, and this is being done now and 
throughout the fall. Once the exterior is completed, the next phase is to restore the interior. We plan to 
have this work completed by summer. Most of the work now being done is by volunteers and town 
maintenance staff. BNSF continues to contribute materials (ballast, crushed rock, earth moving equipment) 
to the Town Center, but for the depot  and the town center, the town is on it's own. The work that will be 
completed using PSRC  funding will be hiring a professional to do the interior restoration and finish work as 
it is considered critical to the project that this part is done to the highest heritage standards.  

 

Once the "Great Northern & Cascade Railway" is completed it is expected to be a modest but consistent 
revenue producer. Books and memorabilia will be on sale in the Visitors' Center as well, once it is completed, 
and a portion of "Ski Bus" revenue is expected to support the Visitor's Center operation.  

 

The Depot project is in full swing thanks to donations of $3,000 and two grants from 4Culture totalling 
$34,000. The foundation, electric, roof, siding, new windows have all been completed. The interior of the 
structure is still under construction. The town is fully committed to completing the project this year. The 
town has allocated sufficient funds to make a solid beginning on the Depot project, and these are being 
spent up front. Re‐imbursement will work just fine as additional materials will be required to complete and 
fine tune the Depot project as this money becomes available.  

 

If awarded only partial project funding, we will go as far as we can go with the funding we have, and 
continue to seek additional grants and support. Skykomish is committed to completing the project this year. 

• Will the project fit the intended character of the local center or area in which the corridor 
resides to help better define or provide a clear distinction between rural corridor and rural 
centers?  For instance, does the project include context sensitive design elements that 
consider preserving the aesthetic, cultural, and environmental resources of the subject area?   
In its new (old) location,  The Town Center project will greet the eye of all who cross the bridge and drive 
into town, and become the focal point of Sky's reinvention as "the Great Northern Railway town" for the 
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Cascade sector, serving as the Visitors Center and being surrounded by rail equipment displays. The 
traditional employers in the area (timber, railroad, mining) are mostly gone these days, but Sky can greatly 
benefit from tourism attracted by its naturally beautiful setting, colorful past, and unique location as the 
GNR division point on the west side, so long as we have things to offer. Among the items on display on the 
platform will be a fully restored GN baggage cart (on loan from Roger Ferris) and an original overhead board. 
Portions of the restored waiting rooms will display other GN artifacts from Skykomish Historical Society.  

 

The massive and extended oil clean‐up put a lot of things on hold in Sky, so just now many "ideas" are 
reforming into plans, some more concrete than others, that include tours, hikes, river rafting opportunities, 
bike rentals, Steven's pass Skiing and Bike Park information and coordination. It has long been recognized a 
"ski bus" from Sky to the summit would attract riders, and it is expected the new Town Center parking area 
surrounding the Depot will be a key to this endeavor, with the Depot serving as the ticket and information 
office.  

 

Skykomish Historical Society is already becoming known as the GN museum in the west and has signed a 
lease with the town to occupy part of the historic Maloney's Store building, just across the tracks from the 
Depot. A portion of the SHS collection will be displayed in the Depot and on the platform. It is planned that 
once the Depot is operational as a Visitor's Center, the town and SHS will work together to pay cross‐trained 
staff to keep both facilities open and serving the public longer hours. The fledgling Skykomish Environmental 
Institute (just now applying for 501 (c) 3 status) is expected to be located very near the Depot as well, and 
they entertain hopes of being part of this synergistic effort to keep all the town's tourism offerings open to 
more patrons for more hours and days of the week.         

b) Mobility, Accessibility, and Safety    

• What is the project addressing within the rural town center or along the corridor, and what 
impact will the project have on the center(s), such as remedying an existing safety or other 
transportation problem in the center(s) or along the corridor (e.g., vehicular, pedestrian or 
bicycle safety, congestion, incomplete nonmotorized system, inadequate stops/pullouts for 
transit service or facilities, etc. 

The Town of Skykomish would like to bring in more tourists and this completed project would help 
us reach or vision of offering: 

• Visitor Center parking 

• Park and Ride access to Stevens Pass Ski Area 

• Local trail access 

• Fishing and boating access to the Skykomish River 

• Pacific Crest Trail hikers shuttle 

• Bike Rentals 

• Will the project provide better access to the center(s) from adjacent communities or 
significantly improve circulation within a center by filling a missing link and/or removing barriers 
to community mobility?  

Not applicable becase our town is too far from other adjacent communitites. 

• Will the project be multimodal in nature and benefit a range of travel modes and user groups 
either accessing the center(s) or using the corridor?    

Once the The Town Center is complete we will have a parking lot to use for a Stevens Pass Skii 
Bus and Carpool options of town citizens. 

• Will the project help improve or enhance a pedestrian-oriented environment in the center or 
along the corridor to the center(s)?  

The paving phase of constructruction will create a parking lot on sidewalks to our Town Center. 
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• Does the project provide alternatives to driving alone, contributing to transportation demand 
management and commute trip reduction opportunities?    

Not applicable because our town population is less than 400 and we are 45 minutes from the 
closest city. The closest the city bus will bring a tourist is The Town of Goldbar which is 25 minutes 
away from the Town of Skykomish. 

c) System Performance and Innovative Solutions    

• Will the project result in more reliable and efficient travel flows in the center, along a corridor, or 
both?  If yes, will the project result in time savings for moving freight and goods?  

Not applicable because we are a small tow and any freight or goods are transported through the 
railroad that runs through town. 

• Will the project provide a long-term solution to maximize the efficiency of the transportation 
system within the rural center or along the connecting rural corridor? 

Not applicable because we do not have a transporation system within the Town of Skykomish. 

• Does the project include any particularly innovative facilities or traffic operational concepts?  

There will be a 1/8 scale miniture train track that guest will be able to ride around The Town Center. 

d) Environmental Justice benefits 

• To the degree applicable, please add a brief additional comment describing how the project 
provides access for minority, low-income, and other protected classes, as identified in the 
President’s Order for Environmental Justice.   

Anyone has access to our facilities free of charge. 

  PROJECT READINESS AND FINANCING 

 
 There are two parts to this section, with specific questions for each part identified below:  the project’s 

readiness to obligate PSRC funds, and the project’s financial plan.  The primary objective of the 
evaluation is to determine whether a sponsor has assembled all of the funding needed to complete the 
project or phase(s), and when the sponsor will be ready to obligate the requested regional funding. All 
questions must be completely and accurately filled out in order for this information to be properly 
assessed. The information will be used to determine: 

• When the sponsor can complete all prerequisites needed to obligate the requested PSRC 
funding. 

• When the sponsor plans to obligate requested PSRC funding. 
• The amount and source of secured funding for the project.  
• The amount and source of reasonably expected but unsecured funding for the project. 
• Whether PSRC’s federal funds will complete the project or a phase of the project. 

 
13 Financial Plan (APPLICABLE TO BOTH CAPITAL AND PLANNING PROJECTS) 

Identify the amount of PSRC funds for which you are applying.  Indicate the phase(s) requested and 
the estimated obligation date.  Per PSRC’s project tracking polices adopted in April 2010, if awarded 
PSRC’s FHWA funds, planning and preliminary engineering/design phases are expected to obligate 
within the year designated; right of way, construction and/or other phases will receive a one-year grace 
period beyond the year designated.  For more information on PSRC’s project tracking program, please 
go to www.psrc.org/transportation/tip/tracking. 

   
Required Match:  A minimum of 13.5% match is required for Surface Transportation Program funds.  

 

13a. Identify the amount requested by phase, and identify the estimated date of obligation. 
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Phase Amount   Estimated Date of Obligation 

Construction $187,250.00   ASAP 

[select phase]               

[select phase]               

 
 
13b.  Identify the project phases that will be fully completed if requested funding is obtained: 

Paving 
Irrigation 
Fencing Phase 2-3 
Depot Interior Restoration Ph 2 
Landscaping Phas 2 
 

 

13c.  Project Budget and Schedule 

In this section you will be asked to provide information on the financial budget and schedule for the entire 
project.  The required table to provide this information is a separate Excel spreadsheet which you will need 
to download from PSRC’s website at www.psrc.org/funding/rural.  Attach the completed spreadsheet, along 
with this application, to the email submitted to countywide forums and PSRC, if selected to compete in the 
regional competition.    

Please provide information on the financial budget and schedule for the entire project, with amounts and 
sources of both secured and unsecured funds, by phase.  Include all phases in the project, from start to 
finish, and indicate when each phase will be completed.  The requested PSRC funds identified above (13a) 
must also be reflected in the table.  Use as many rows per phase as necessary to reflect the financial plan 
for each phase.   

 
14 

 
Project Readiness (APPLICABLE TO CAPITAL PROJECTS ONLY) 

PSRC recognizes that the complexity of some projects can trigger a variety of prerequisites that must 
be satisfied before federal funding is typically eligible to obligate. These questions are designed to 
identify those requirements and assist sponsors to: 

• Identify which obligation prerequisites and milestones apply to their specific project. 
• Identify which of these have already been satisfied at time of application.  
• Provide an explanation and realistic completion date for all obligation prerequisites and 

milestones not yet completed. 

In the section below, sponsors will be asked to provide complete information on the status of necessary 
milestones for the project seeking PSRC funds.  Past experience has shown that delays in one phase 
often result in a delay to subsequent phases.  PSRC’s project tracking policies require that funds be 
obligated within a set timeframe or be returned for redistribution.  Consequently, sponsors are 
encouraged to carefully consider the complexity of their project and develop a project schedule that is 
realistic.   

Based on the phase(s) for which PSRC funds are being requested, please answer the questions below.  
If funds are requested for Planning or Preliminary Engineering/Design only, this section is not required. 

 
14a. If funds are requested for Right of Way: 

14a-1:  What is the status of Preliminary Engineering/Design? 
• Is the PE/Design phase complete?  [yes/no] 

• If not, identify all relevant milestones, including the current status and estimated completion 
date of each.  For example: 
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o What is the level of environmental documentation under the National Environmental 
Policy Act (NEPA) for this project?   

 Environmental Impact Statement (EIS)   
 Environmental Assessment (EA)   
 Documented Categorical Exclusion (DCE)   
 Categorical Exclusion (CE)   

o Has the NEPA documentation been approved?  Please provide the date of approval, 
or the anticipated date of completion.        

o At what stage of completion is your design?   
 Have Preliminary Plans been submitted to WSDOT for approval?       

• If not, when is this milestone scheduled to be complete?        
 When are Preliminary Plans expected to be approved?        

o Are there any other PE/Design milestones not listed above?  Please identify and 
provide estimates dates of completion.        

14a-2:  What is the status of Right of Way?     
• How many parcels do you need?  Not applicable because the land is leased to The Town of 

Skykomish by BNSF from the clean-up project. 

• What is the zoning in the project area (e.g., commercial, residential, etc.)?        

• Discuss the extent to which your schedule reflects the possibility of condemnation and the 
actions needed to pursue this.        

• Does your agency have experience in conducting right of way acquisitions of similar size and 
complexity?        

• If not, when do you expect a consultant to be selected, under contract, and ready to start?   
      

• Identify all relevant right of way milestones, including the current status and estimated 
completion date of each. For example: 

o True cost estimate of Right of Way        
o Right of Way Plans (stamped)        
o Relocation Plan (if applicable)        
o Right of Way Certification        
o Right of Way Acquisition        
o Certification Audit by WSDOT Right of Way Analyst        
o Relocation Certification, if applicable        

14b. If funds are requested for Construction: 
Complete sections 14a-1 and 14a-2 above, and complete 14b below. 
 
14b:  What is the status of the milestones for the construction phase? 

o Do you have an Engineer’s Estimate? Please provide a copy if available.  No, because 
it has already been complete and done by a volunteer. 

o Identify the environmental permits needed for the project and when they are scheduled 
to be acquired.  Not applicable because none are needed. 

o Is PS&E approved?  Please provide the date of approval, or the date when PS&E is 
scheduled to be submitted for approval.  Yes, it is PSE approved as of Oct 2012. 

o When is the project scheduled to go to ad?  It already has gone to ad. 
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Note:  for projects awarded PSRC funds through this competition, the information provided above for 
each milestone will be incorporated into the project’s Progress Report for future monitoring, as part of 
PSRC’s project tracking program. 

OTHER CONSIDERATIONS (NO POINTS) 
 

15 Please describe any additional aspects of your project not previously addressed in the application that could 
be relevant to the final project recommendation and decision-making process, particularly those relating to the 
support of rural town centers and corridors. Note: no points will be given to this section. 

  The heart of Skykomish Town Center park is the historic depot now being rehabbed to serve as the 
Visitors' Center. Portions of the interior and platform are slated for railroad themed historic exhibits 
where we will display appropriate portions of our collection.  

 

Once in the new museum, we will be able to expand the availability of our collection and resources to 
our entire audience by being open longer hours more days a week with a combination of paid and 
volunteer staff. Until now we have remained open strictly with volunteers, so our opening hours have 
been limited and at times erratic. There are DOT signs on the highway that read "Historical Area Next 
Right/Left," and every day a number of travelers drive across the bridge into town to see what there is 
to see. By "being there and being open" we will be able to give these visitors, as well as the rest of our 
audience, access to our ever growing collection and resources on a consistent basis.  

 
REMINDER:  When you submit this application, please remember to also attach the Project 
Budget and Schedule spreadsheet and any maps or other project schematics, if applicable. 



Project Sponsor:

Project Title:

Phase Funding Source(s) Secured / Unsecured Amount Schedule

Planning

Planning COMPLETED COMPLETED ‐$                                    

Planning
Planning TOTAL: N/A COMPLETED

Preliminary Engineering / Design

Preliminary Engineering / Design DONATED COMPLETED ‐$                                    
Preliminary Engineering / Design

Preliminary Engineering / Design TOTAL:
N/A

COMPLETED

Right of Way LAND IS LEASED BY BNSF

Right of Way BY THE TOWN ‐$                                    

Right of Way OF SKYKOMISH

Right of Way TOTAL: N/A N/A

PAVING REQUESTING 81,000.00 81,000$                          October‐13

FENCING N PH1 TOWN OF SKY 10,000.00 10,000$                          April‐13

FENCING N PH2 REQUESTING 3,950.00 3,950$                            September‐13

FENCING S PH 3 REQUESTING 4,300.00 4,300$                            September‐13

FENCING E PH 4 REQUESTING 2,000.00 2,000$                            September‐13

Construction TOTAL 101,250$                       

DEPOT INTERIOR RESTORATION PH 1 TOWN OF SKY 5000 5,000$                            October‐13

DEPOT INTERIOR RESTORATION PH 2 REQUESTING 18000 18,000$                         

IRRIGATION REQUESTING 43000 43,000$                          October‐13

LANDSCAPING PH1 TOWN OF SKY 25000 25,000$                          September‐13

You may add additional rows as needed; if a phase is not required for the project,  indicate "n/a."  If you need assistance completing this section, contact
Tracy Murray at (206) 971‐3277 or tmurray@psrc.org.

Estimated Phase 
Completion Date:

Estimated Phase 
Completion Date:

Estimated Phase 
Completion Date:

Estimated Phase 
Completion Date:

Estimated Phase 
Completion Date:

Project Budget and Schedule
Complete all entries below; identify sponsor and title, and answer questions 13d, 13e and 13f.

13d. Project Budget and Schedule
In the table below please provide information on the financial budget and schedule for the entire project.  Please indicate amounts and 
sources of both secured and unsecured funds, by phase.  Include all phases in the project, from start to finish, and indicate when each 
phase will be completed.  The requested PSRC funds identified in the application must also be reflected in the table below.  Use as many 
rows per phase as necessary to reflect the financial plan for each phase.

The Town of Skykomish

Town of Skykomish Town Center
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LANDSCAPING PH2 REQUESTING 45000 35,000$                          September‐13

Other TOTAL: 126,000$                       

Estimated Phase 
Completion Date:

TOTAL Estimated Project Cost, All Phases: 227,250$                        October‐13

13e. Provide documentation and/or an 
explanation of the secured funds 
identified above.     
 For example, provide web links to a 
grant award notification, provide the 
page number of local funds identified 
for the project in the local 6‐year 
transportation program or transit plan, 
etc.  For more information on the 
definition of secured/unsecured funds, 
refer to: 
     

Please see attached.

www.psrc.org/assets/7911/Definitions_SecuredandUnsecuredFunding.pdf 

13F. Provide additional information on 
www.psrc.org/assets/7911/Definitions
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