Environmental Assessment

Appendix 3 - Water and Land Resources Division
3% Efficiency Proposals (Target is $1.872 million)

New vendor can provide information for environmental reporting that currently takes staff nearly 5 hours to prepare. The reporting research

1. Cost reduction and 2. Productivity

Research Report —Changeto |Acql will save staff 3 hours per transaction or approximately 150 hours per year. This savings in staff time will be redirected to allow for greater : 15,000
more efficient vendor time spent on production-related documents, title, and escrow. improvement
Delegate review and signature authorization to acquisition supervisor for Contingency Releases and Escrow Instructions which will save the
Unit time in processing transactions; and reducing the contingency period from 90 days to 45 days (where applicable) will allow for a faster
Transaction Closing Efficiencies |Acq 2 closing period translated to a shorter time requirement for tracking the project to closing . These time-saving efficiencies will result in 2. Productivity improvement 10,000
approximately 100 hours annually that can be redirected into more productive time working with staff and serving the land owners. It will also
save some time for the Division Manager.
Acquisition staff will complete a new form with detailed information about each individual property characteristics, location, map, and other
relevant information for the Rivers Maintenance Program Manager to address requests for estimated costs to secure and protect and later
SMP (Site Management Plan) Acq 3 maintain acquired properties. Currently, it takes the Maintenance Manager approximately 2-3 hours of research before he can even go out to |1. Cost reduction and 2. Productivity 0.000
Revised Information Form the property to inspect it. By taking just a few minutes for acquisition staff to provide that information ahead of time, it will be more efficient [improvement ’
by saving approximately 2 hours per transaction. This savings will result in a faster turnaround of estimated costs for the transaction and in
turn, enhance our ability to route the offer package in a timely manner for signature
Answering public’s inquiries by directing them to an informative web site which will save approximately 3 hours per week. This efficiency will
Responding to Public Inquiries |Acq 5 give the public more complete information and staff will spend less time answering questions over the phone that can be easily answered by  |2. Productivity improvement 16,000
directing them to the web site.
Reductions in PBRS costs as a Reduction in notice requirements for 70 PBRS applications per year will result in actual $13,000 savings in supplies (proposed reduction in 2012 |1. Cost reduction; 2. Productivity
result of code change AFI 1 budget); PBRS staff time savings of 80 hours per year will be re-directed to much-needed monitoring; in addition there will be savings in WLR  |improvement; 3. Customer Service 28,000
clerical staff time and postage, and staff time and newspaper ad fees in clerk’s office improvement
Because they are more reliable and user-friendly, the new databases will save time in data input, analysis and reporting. Because they are
New program databases for AFI2 web-based, they will facilitate interaction with customers, including answering questions, conducting customer satisfaction surveys, and 2. Productivity improvement; 3. Customer 2000
PBRS/ Timberland and Forestry disseminating information. Estimate of staff time saved is ten days per year. These savings in staff time will be redirected to monitoring and |service improvement ’
serving other landowners.
Forestry state law change A recent state law change that eliminates the need for the DDES “non-conversion” permit will save forester staff time helping landowners with
o platted parcels meet DDES permit requirements. It also eliminates the need for a programmatic SEPA for these activities. This savings will 2. Productivity Improvement; 3. Customer
eliminates need for county non-|AFI 3 L i - ; i X . K L 6,000
conversion permits aIIow‘more efficient service to forest landowners. This will also save landowners, including King County Parks, approximately $2,000 in DDES  [service improvement
permit fees for each harvest.
Reduce number of signature Reduce circulation of grant applications from 3 times to once for signature. Only re-route if significant change in funds request (+/-$100K) or
routings for each grant Div-Wide 1 project (i.e. changed location/diff project). Use annual grants plan to secure general management approval of likely grant applications for the |2. Productivity improvement 15,000
year.
Currently invoices are processed by three different staff with no central control. Currently payment requests receive multiple invoices. A new
DDES Invoice Processing Div-Wide 2 process is being implemented in 2011 that will centralize the control and payment of invoices from BFO's to Fiscal Specs. Labor cost savings 2. Productivity Improvement 41,000

and processing time savings.




Server Centralization - Rent

Appendix 3 - Water and Land Resources Division
3% Efficiency Proposals (Target is $1.872 million)

By moving servers to Saby Center, WLR has freed up about 600 SF in the King Street Center (6th floor). This can now be used for office space

Div-Wide 3 2. Productivity improvement 16,000
impacts and conference room space. At about $27/SF/Year this is a savings of about $16,000 v imp
Unified Project M t Adopti f ject t database to track, st d retri ject t inf ti ill i d ibility of
nified Project Managemen Eco ' op |orT o a'common projec mgm ata as<=j o rac' , store and re .neve pr'OJec. mgm information wi |mpro.ve accur.acy and accessibility of | Productivity improvement 70,000
Sytem information, improve records, facilitate reporting and improve compliance with financial and other record keeping requirements.
Currently WLR F&A makes four separate paycheck distributions monthly (two each for MSA and Peoplesoft). Well over 90% of WLR staff have
Paycheck Distribution F&A 1 direct deposit and paycheck stub information is available on line. This proposal would terminate all distribution of paper checks and paycheck |2. Productivity improvement 3,000
stubs.
Currently a number of grants and ILA's are billed by finance support staff outside of F&A. Due to enhanced reporting requirements and
. increased grant volumes, grant billings are often late getting out and section staff are not able to attend to other higher skill priority activities. o
Grants/ILA Bill F&A 2 2. Productivit t 43,000
rants/ tings This efficiency would move many of the billings from program BFO staff to F&A A/P payroll staff who will have capacity to take on billings due roductivity improvemen
to ABT. This would free up approximately 300 hours in Regional services for CIP Project Control.
WLRD will reduce the number of cell phones for assigned staff in the division. Due to enhanced access to individual billings, WLR is able to view
Cell Phone Costs F&A 3 billing details. This has resulted in a reduction of about 60 phones out of about 250. WLR anticipates that by greater pooling of phones and 1. Cost reduction 18,000
optimally matching usage to cell providers that further savings are achievable.
This efficiency will result in less paper use by WLRD staff. Each year WLR staff use about $11,000 of paper in the King Street Building. By
Paper Costs F&A 4 requiring more documents to be printed double sided and making staff aware of pape costs, WLR estimates it can reduce paper use by about |1. Cost reduction 4,000
40%.
Use of P-Cards FRAS Up until mid 2011, WLR ARMS programs did not have access to use of P-Cards. This will change, which will result in savings for processing 2. Productivity improvement 16,000
accounts payable vouchers.
Access to KC Facilities financial WLR is seeking to gain direct access for work authorizations. This will reduce time and effort needed to generate reports and billings. Will also L
o Flood 1 . . . o 2. Productivity improvement 58,000
authorizations improve oversight of expenditures, and reduce or eliminate cost overruns
Vegetation Management - In the absence of the levee vegetation variance process, King county will need to remove an additional 1369 trees from the Green River levees
Reduced Costs for CIP Flood 2 (1572 National Standard minus 203 for variance). By participating in the variance program, tree removal costs will be avoided. This efficiency |1. Cost reduction 266,000
Mitigation affects an anticipated need to dramatically expand and existing program. Total estimated savings are $800K over three years.
Procurement - Large Scale Flood 3 Changes in contracting - ability to set up larger contracts will result in savings in contract development, evaluation, awards, management and 2. Productivity improvement 31,000
Contracts closeout
Contract Management SWD has software which if used in WLRD would create a central database for contracting documents and work orders. Enables efficient and L
Flood 4 i i X X X 2. Productivity improvement 10,000
Software consistent shareing of information and reporting
FEMA Cost/Benefit Analysis Flood 5 Develo;? in-house expertise with FEMA Benefit-Cost a‘nal\-/5|s tool required for grant applications. Use this ability to filter non-competitive 1. Cost reduction 10,000
properties and reduce consultant costs for grant applications
Vegetation Management Flood 6 Work with Corps and resource agencies to develop a vegetation management template for King County levees to reduce or eliminate the need |1. Cost reduction, 2. Productivity 25.000
Variance to negotiate individual variances for each levee. This efficiency is not related to current work, but rather reduces the need for future work. improvement !
WP Permit Metals in Seawater |Lab 1 The new NPDES permit for WP requires a study of metals in seawater. We are bringing methods on line to do this work, which otherwise 1. Cost reduction, 2. Productivity 8,000

would have to be subcontracted. Absorbing new work within operating base.

improvement




Appendix 3 - Water and Land Resources Division
3% Efficiency Proposals (Target is $1.872 million)

Brightwater work will become operating in 2012, and the sampling and testing required for NPDES permit will be absorbed within the existing

Brightwater Operating Work Lab 6 2. Productivity improvement 250,000
g P & Lab resources. ¥ Imp
Rhepox Collection Lab 7 Rhepox bugs n‘eed to be collected for use in sediment bioassays. We subcontracted this work before but will be doing the collection ourselves 1. Cost reduction 6,000
with our own field team.
PL-SQL Programming Lab 8 We ar.e completing i‘n 2011 a rewrite of all LIMS Programming from IDXL to PL-SQL. This update allows existing LIMS software to remain 1. Cost reduction 240,000
effective for approximately 5 more years, deferring a costly LIMS software replacement.
Routine Boat Maint Lab9 Our internal field staff have begun doing routine maintenance such as oil changes on the boats, reducing subcontracted repair costs. 1. Cost reduction 8,000
Laser Particle Size Distribution |Lab 10 We are bringing this method in-house which reduces our subcontracted lab test costs, as well as improves customer satisfaction 1. Cost reduction 3,000
Internally Built Air Depostion Lab 11 The EPA Lake Washington PCB and Lower Duwamish capital projects both require air deposition monitoring samplers. Lab staff is constructing 1. Cost reduction 18,000
Samplers custom samplers at a cost of approximately $9,000 vs. having to have these externally built at an estimated cost of $25,000. ’ !
Reduce Solvents Lab 12 Changes in the type of glassware used and/or instrumentation.would result in less solvents used in Organics and Conventionals. Savings will 1 Cost reduction, 2. Productivity 14,000
result from less solvent purchased and less hazardous waste disposed. improvement
o . As part of server virtualization at the Lab, the stand alone server historically maintained in the Organics unit will be eliminated, saving time 1. Cost reduction, 2. Productivity
Eliminate Organics Server Lab 13 X L X X X 5,000
required to maintain the server, plus costs of software, licenses, backup equipment, etc. improvement
Increased focus on direct LHW 1 By reducing internal administrative tasks such as meetings as well as focusing efforts by consolidating field visits into designated days with 2. Productivity Improvement; 3. Customer 28.000
business customer contacts reserved vehicles, we can free up investigator time for more direct contact with our business customers. service improvement !
Direct cut in contracting LHW 2 We w‘iII reduce our contracting budget by $75,900 from what had originally been projected, by bringing social marketing and communications 1. Cost reduction. 75,000
work in-house rather than contracting the services as we have done in the last few years.
Improved Project Control CIP This is a counterpart to F&A Grant billing efficiency above. This will free up approximately 300 hours of high level BFO time to focus on
P ! K Reg1 . .p K € . Y papp v & 2. Productivity improvement 29,000
Ecosystem Projects supporting section efforts to improve CIP project control.
Water Quality Index Automated|_ . Database (when completed) will automatically calculate Water Quality Index Scores eliminating the need to manually calculate the scores. This .
Scil ) ) o o ) 1. Cost reduction 4,000
Calculator tool will allow for back calculation of 20 years worth of monitoring data to determine if scores have changed over time.
WHLRD's federally approved indirect cost recovery rate, which is calculated by FBOD has gone down from about 83% in 2010 to 58.1 for 2012.
Reduced OH for CIP loan-out  |SWM CIP This will result in reduced labor costs for CIP projects. Net impact of this plus change in paid time off and benefits is $491,000 in Fund 1211. 1. Cost reduction 368,000

Estimate assumes that approx. 75% of savings will be realized in the CIP program




Reduced Frequency of Facility

Appendix 3 - Water and Land Resources Division
3% Efficiency Proposals (Target is $1.872 million)

Reduce inspection frequency for WLR-owned subdivision stormwater control facilities constructed under pre-1990 design standards. These
facilities are generally simpler in design and operation than facilities constructed under 1990 or later design standards and are much less
protective in that they do not include water quality treatment and have limited flow control. The frequency of inspection will be extended

Inspections SWS 4 from a maximum of once every three years to once every five years. This changes the number of drainage inspections in 2012 from the base  |1. Cost reduction S 73,000
P estimate of 480 (post Kirkland annexation) to 296. Although there are concerns that significant operating issues will missed in this, some of
those could be caught when the mowing crew visits the facility in the case of ponds. SWS will monitor the impact of this longer frequency over
the next few years to determine if it should be continued.
This will reduce inspection frequency for privately-owned commercial stormwater control facilities constructed under the pre-1990 design
. standards for the same reasons as stated above for WLR-owned pre-1990 facilities. The frequency of inspection will be extended from once
Reduced Inspection Frequency L . L
R X every two years to once every three years. This is more frequent than for WLR facilities because of the added purpose of determining whether X
for Least Protective Private SWS 5 ) . o A ~ A . L . 1. Cost reduction S 25,000
o the private facility meets eligibility requirements for a SWM fee facility discount. During the years when county staff are not inspecting the
Stormwater Control Facilities L . R . s . . . X .
facilities, the property owner will be expected to do an inspection of the facilities. This changes the number of drainage inspections in 2012
from the base estimate of 423 (post Kirkland annexation) to 320.
Reduced Inspection Frequency Currently, all 94 regional drainage facilities are scheduled to be inspected on an annual basis. Since maintenance issues are not found in many
for WLR-Owned Regional SWS 6 of these facilities, a less frequent inspection program may be more practical, so changing the program to inspecting 47 facilities each year is 1. Cost reduction S 18,000
Facilities being recommended.
Grand Totals $ 1,939,000




	WLRD Efficieny Nominations

