3-11-14
Snoqualmie Farm, Fish, Flood Advisory Committee Timeline
Organizing, Background and Existing Conditions

M Nov. 19 Advisory Committee Meeting #1
Advisory Committee kick off meeting, general background, conditions,
and history on Snoqualmie River
M Dec. 10 Advisory Committee meeting #2
Fish - Existing conditions, opportunities and challenges
M Jan. 8 Advisory Committee meeting #3
Flood - Existing conditions, opportunities and challenges
M Jan. 22 Advisory Committee meeting #4
Farm - Existing conditions, opportunities and challenges
Milestones:
Agreement on Committee timeline, approach and guidelines. Improved
understanding of Farm, Flood, and Fish background, policies, practices,
challenges and opportunities.

Challenges, Problem Solving and Initial Recommendations

M Feb. 12 Advisory Committee meeting #5
Identify common interests. Clarify and confirm key committee generated
issues, both those that are a priority to queue up for committee
discussions over the next several meetings and those that are important
though may require more information, or needs significant work before
discussion. Discuss approach to remaining meetings for producing overall
recommendations (short term actions, guiding principles or specific
guidance).
Discuss “Buffer” issue and begin to identify potential solutions.

M Feb. 26 Advisory Committee meeting #6
Discuss Buffer Issue and begin discussing the details of the Drainage
issues and generate potential solutions.

O Mar. 12 Advisory Committee meeting #7
Discuss Drainage issues and large restoration projects (CIP) and flood
reduction projects in the APD. Discuss specific Snoqualmie at Fall City
(SAFC) habitat restoration and flood risk reduction projects . Committee
generates potential solutions.

O Mar. 26 Advisory Committee meeting #8
Discuss large restoration projects recommendations. Initial presentation
and discussion of opportunities and solutions for reducing flood impacts
(suggestions beyond CIP projects).

O April 9 Advisory Committee meeting #9
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Discuss recommendations for reducing other flood impacts (suggestions
beyond CIP projects). Presentation and discussion of opportunities and
solutions for reducing flood impacts (beyond CIP projects).

O April 23 Advisory Committee meeting #10
Discuss large restoration projects recommendations. Input on the general
description of what success looks like for Snoqualmie Farmers, Flood Risk
Reduction and Fish Habitat Restoration efforts.

Note Public Input Workshop sometime during April
Milestones:

- Suggestion and opportunities for solutions have been explored and
documented both for specific short term, near term and long term
recommendations, both for strategies, actions, guiding principles, CIP,
etc.

Specific Recommendations, Evaluate Impact

O May 14 Advisory Committee meeting #11 (3-6PM) *
Discussion of all committee generated recommendations and the impact
of those on FFF. Input on recommendations and the status of suggestions
moving forward. If needed the committee may re-balance strategies,
actions, or sequencing of recommendations, if needed. Review potential
solutions and recommendations (both short or long term actions).
Confirm description and clarification of initial recommendations.

O May 28 Advisory Committee meeting #12 (4:30-7:30PM) *
Review drafts of committee recommendations including next steps and
articulation of the areas where the groups agrees that they have not
arrived at a consensus recommendation.
Milestones:
- Specific recommendations and agreement on documentation of
committee recommendations, for the near term and long term.
- General description of what success looks like for the Farmers, Flood
Risk Reduction and Fish Habitat Restoration efforts in the Snoqualmie

Other Public Engagement Activities:
Throughout this timeframe there will be briefings on progress and approaches
to other stakeholder organizations. At a minimum this includes:

a. Snoqualmie Forum, King County Flood Control District, Agriculture
Commission. May also include Fall City Parks District, Mountains to Sound
Greenway Trust, Sno-Valley Tilth and other community groups.

b. Periodically (and regularly) “Ag/Farm Sounding Board” meetings will be held
for the North APD and the South APD.

c. Snoqualmie Watershed public input workshop later in the 6-month
timeframe (early to mid April 2014) to share strategies and get input.



