www.kingcounty.gov/parks

Black Diamond Open Space
Proposed Trail Development Meeting
MINUTES

Meeting Details

March, 26, 2014

7-8:30 pm

Tahoma Jr High

25600 SE Summit-Landsburg Rd

Approx. 80 people in attendance

Summary Minutes
> Welcome and Introduction

1. Introduction of King County Parks staff (Butch Lovelace, Frana Milan, Lee Anne Hughes, Dave
Kimmett, Nick Halversen, Don Harig, Duane Evans) and Evergreen Staff (Glenn Glover, Mike
Westra)

2. Why we are here

0 The Proposed Project
King County Parks (KCP) is considering a proposal to develop trails at Black Diamond
Open Space, mostly concentrated around the power lines area.
0 Meeting Goals
0 Increase awareness about proposed trail development.
0 Improve King County Parks’ understanding of your ideas and concerns.
0 Meeting Outcomes
0 Where to go for meeting materials, more information, and how to stay in
touch
0 How to sign up to participate on a citizen-based advisory committee
0 How and when KCP will proceed in making decisions on this issue
3. Review Meeting Agenda

0 Welcome/Intro 10 mins
0 Meeting Ground Rules 5 mins
0 Orientation and Background 5 mins
0 Overview of Proposed Trail Development 15 mins
0 Comment and Questions 40 mins
O Next Steps 10 mins
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» Meeting Ground Rules
1. Share the air
2. Consider the broader community
3. Keep the larger benefit in mind
4. ldentify multiple victories

> Orientation and Background (Presented by Butch Lovelace, King County Parks)

*See PDF of maps*
Black Diamond Open Space (BDOS) = 1,100 acre site, made up of multiple parcels.

Situated in south King County, other parks and recreation opportunities in the region include:

0 North of BDOS = Henry’s Ridge, Danville-Georgetown Open Space, Ravensdale Park,
Ravensdale Retreat

0 South of BDOS = Green River Natural Area, smaller parcels also managed as part of BDOS

0 Cedar River Trail and Green to Cedar Trail sites (Regional Trails)

e Two parking lots supporting BDOS. The east lot is expected to open in April 2014.

e Property immediately adjacent to BDOS includes Summit Ridge Free Ride Park (private property
owned by Real Life Church, containing mountain bike trails) and the Yarrow Bay site, a large
housing and commercial development project soon getting underway.

e There are existing trails throughout the site; the project area under consideration is concentrated

under the power lines.

» Proposed Trail Development (Presented by Glenn Glover, Evergreen Mountain Bike Alliance)
1. What’s the need?
0 Growth of mountain biking and WA population

= US Census predicts 20% growth in WA urban/suburban population in next 20
years

=  Mountain bike sales in the US increased 16% from 2012 to 2013

= Mountain bikes represent 25% of sales at bicycle shops

=  More than 1/3 of WA residents ride bikes and days of participation are high at
2-3/month

=  11% of residents ride bikes on rural trails, in addition more than 8% ride on
mountain trail

= Duthie: 100,000 visits/year; East Tiger: 60,000 visits in 6 month season; trails
in Black Diamond already very popular

0 Youth, family, beginner requirements

= Qutdoor recreation by kids 6 to 12 years old declined 20% from 2006 to 2012

=  Children 6-17 now spend half as much time outdoors as they did 20 years ago

=  Bicycling is identified by the Outdoor Foundation as a "gateway activity";
popular, accessible, and leading to participation in other activities.

=  Participation rate for youth with nearby biking trails is 25% higher than those
without. Kids and adults enjoy riding trails!
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2. What is missing now, what will Evergreen’s proposal address?
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No experience like this in south King County currently
Existing trails at BDOS are more technical and don’t provide ideal experience for less
skilled
Skills and fitness development
Beginner and family friendly trails and features
Education training area - 650 class participants at Duthie alone with new summer Dirt
Camp
What is skills progression and why does it matter?
= Lowers barriers of participation and increases safety
=  Proven success at areas like Duthie and Swan Creek
= Supplement Summit Ridge Free Ride park to reduce the gaps in progression
Event capability
= Training and race facility for middle and high school riders in Washington Student
League
= Parking and spectator areas
Other benefits: social, community, health, economic, stewardship
= Assume everyone already has a sense of the benefits that come from trails for
connecting communities, improving health, connection to nature and fostering
stewardship
= Economic: visitation and support for local businesses, Squamish had $1.3M benefit

3. Overview of the proposal
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Project description "Develop beginner friendly, youth and family mountain bike trails in
BDOS that complement trails on adjoining properties."
Rough description of trails proposed:
=  Cross country loop trail suitable for Student League races and connecting to
Henry’s Ridge and Summit Ridge
=  Education/skills zone with open practice area and progressive features
= Technical XC (cross-country)/mini downhill trail
= Beginner friendly pump track
= Dual slalom track suitable for all skill levels
= Table top jump line, progression focused to complement those at Summit Ridge
= Specialized, high-speed or technical trails are the ones proposed as closed to non-
mountain bike uses
*NOTE: Trails shown on map are just proposals, nothing set in stone with regards to exact
location.*

4. Evergreen’s Experience
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Evergreen has successfully delivered numerous projects for the USFS, DNR, cities, and
counties including King County

The community support is overwhelming and Evergreen is confident in the ability/interest
of volunteers

Evergreen’s project manager and crew leads have decades of combined trails design and
construction experience
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> Public Comments & Questions (Facilitated by Frana Milan, King County Parks)

1. Getting to know the room: How many people live in this area? (nearly everyone); How people
have been to the proposed location? (nearly everyone); How many people are hikers? (about
half); How many people are mountain bikers? (about three-fourths); How many people ride
horses? (about 20 percent); How many people are trail runners? (about 10 people); How many
people paraglider? (one person); How many walk their dogs on the trails? (about half).

2. Introduce advisory committee concept

0 King County Parks hopes to assemble a small group, which will meet 2-3 times w/ KCP
and provide a set of recommendations to help guide KCP’s decision

0 Timing = May-June, with a decision from KCP in summer

0 What we’ll do tonight is provide context for the advisory committee to explore and
further refine

3. Format

0 Comments or questions

0 Each person will have 2 minutes to speak

0 To maximize the opportunity for all to speak, each person has one opportunity; If time
allows, we can return to hear from people who have already spoken.

0 Comment cards are available if you would prefer to write your comment or question

0 Technical questions on proposed trail development or other aspects of BDOS that can
be answered briefly will be addressed by KCP or Evergreen staff (who are also limited
to 2 minutes in their responses).

0 Questions requiring longer responses or for which we don’t have an answer tonight
will be noted and responded to in the meeting notes

4. “What do you think King County Parks needs to know when considering developing trails at
Black Diamond Open Space?”

The following text represents a consolidation of the comments, as well as the questions
and answers, given during this portion of the meeting. As multiple ideas were frequently
presented by one commenter, King County Parks re-organized the comments according
to single ideas and presents them below according to general topics; as such, the text
may not reflect comments verbatim.

Supportive of proposal

1. |support proposal.

2. Survey of 70 8" Enumclaw grade students: ~20 said they would bike at proposed bike
park.

Would like to compliment Evergreen for this good proposal.

This proposal is taking a chunk of land that in underused and enhancing it.

Exciting project that should be funded.

| support a mountain bike park at the Black Diamond open space trails.

This bike park would be awesome and benefit the community a bunch.

©® NV AW

| really hope that you will consider working with the Evergreen Mountain Bike
Alliance to continue to develop the trail system.
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10.

11.

12.

13.

| really appreciate all of the recent trail development. | have spent a lot of time riding
at Henry's Ridge and Lake Sawyer.

| hope that King County will consider the needs of the mountain biking community
when making plans for this lovely area.

I am not a biker but do support trails for bikers as | know there are many of them who
already use this area informally.

| feel the mountain biking community is an asset to this area, and are great stewards
to the forest and open spaces.

| very much endorse / approve having the Mountain Bike course as proposed by the
Evergreen.

Need to serve kids and provide family biking opportunities

14.
15.

16.
17.

18.

19.
20.

Family friendly oriented place to ride is great.

Great opportunity to spend time with family outdoors versus inside in front of the
screen.

This proposal is exactly what | want for my family...“It's what we need.”

Last census...roughly 40% of population is 17 and under. This [proposal] makes
absolute sense...especially with Yarrow Bay development coming in.

Currently nothing here for beginners/folks who want to learn, so there is a need for a
place to train as a beginner.

Would be happy to see kids who are on strider bikes move to this new area.

Is the XC trail going allow for emergency access? Answer: Yes.

Keep cross country (XC) loop trail open to all users

21.

22.
23.

24.

Would like to see trails open to bikes and horses, especially if it is for education—users
should learn to interact with each other.

Support opening up the possibility for the XC trail to be multi-use.

Have a separate trail to connect Ravensdale Open Space to allow non-bike users to
cross the areas during the events.

The horse community works hard to maintain trails, but often gets iced.

Close cross country (XC) loop trail to horses, separate use

25.

26.

27.
28.

Not in favor of horses using the XC trails due to the damage that gets caused and the
lack of clean-up by the riders.

It seems that in many ways, horses and bikes directly and significantly detract from
one-another’s ability to enjoy and use trails maximally. | would very much prefer to
devote space specifically for horses (and pedestrians) rather than make the bike trails
multi-use.

| believe the XC trail as proposed should limit access to prevent horses from using it.
Not in favor of opening XC trail to horses.

Keep proposed event parking lot open all the time

29.

Make it a regular parking lot instead of just a lot during events only.
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30. Please consider using the event parking as a permanent, always open (daytime)
parking lot.

31. Event parking should be available and open for use at all times.

32. Why not make event parking lot open all the time?

Volunteering and general maintenance

33. Think about reaching out to the school districts for volunteers.

34. Suggestion for outreach to surrounding community for volunteers.

35. Would like to see more families involved in helping build/maintain trails that they use
and same with the equestrian groups.

36. The Backcountry Horsemen have a good partnership with the County and currently do
significant trail maintenance. Would be happy to help maintain and build this multi-
use project.

37. The volunteer work that has been done on Henry’s Ridge was done mostly with hand
tools. Would this project also be done the same way or would equipment be used?
Answer: NO, it would require equipment.

38. If this project will be open to all users, will the equestrian community also provide help
with maintenance? Answer: Yes, but details to be determined. Defer to advisory
committee.

39. Need more (and different types, not just online) communication of what events are
available for volunteering.

Keep a through-connection from other sites North to South

40. Cedar River Trail down through Black Diamond Open Space, Ravensdale, and Henry’s
Ridge to the Green to Cedar Trail: Will there be protection to make a connection:
Answer: Desire to do so.

41. Have a connecting trail from Ravensdale across road to Lake Sawyer and have it be
multi-use.

42. When events are occurring on the XC trail, it wouldn’t be conducive to multi-use.

Crossing the railroad tracks and Hwy 169

43. Put a safe route in the plan to cross the railroad tracks.

44. Tunnel under Hwy 169.

45. Need a safe crossing for Hwy 169.

46. Desire to have easier trails connecting Henry’s Ridge and proposed trails.

Questions regarding parking lots currently under construction

47. Parking lot elaboration? What are we going to get (facilities) out of the parking?
Answer: The main lot will be a basic gravel lot, including sani-can, trailhead kiosk, and
possibly a picnic table.

48. Will there be parking on both sides (of Hwy 169)? Answer: YES.
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49.

Number of cars? Answer: Larger/main lot will house ten (10) horse trailers min...or up
to thirty (30) cars. The other side is much smaller: a few cars...ten to twelve (10-12) at
most. This lot is smaller because there are drainage and wetland area issues.

Comments/questions regarding collaboration

50.

51.

52.

Does Maple Valley and Black Diamond know this asset is there? A lot of people who
live in the area probably don’t know that this area and amenity exists. People would
travel far to come here, which means economic benefit. How much interaction is going
on between those communities? Answer: KCP notified representatives from both cities
about the meeting. We don’t want to promote the site yet without having the
infrastructure/parking to accommodate a large amount of use.

Are there any plans for the Herbrand (logged property recently acquired by KCP)?
Answer: There was a trail network developed by mountain biking community that was
wiped out with recent harvest. This area will be included as part of the long-term
planning process for BDOS.

Does KCP communicate with Real Life Church? Are they staying? Moving? What's their
status? Answer: Real Life envisions maintaining usage (for mountain biking) as is.

Next steps and other factors affecting decisions/timing

53.

What are the next steps and considerations in making the decision? Answer: KCP will
consider if it’s (the proposal) mission-oriented, i.e. it meets a high demand
recreational need and there is a solid partner. Answer: There are other considerations
that could affect timing, if project were to be implemented — power lines (another
property owner involvement), wetlands/topography, permits, other input received.

Miscellaneous

54.
55.

56.
57.

58.

59.

60.

> Next Steps

Support for off-leash dog area. (2 comments)

Consider existing trail system and how proposal might impact those trails. (2
comments)

Desire for better restroom infrastructure (ex: pit-toilets).

The ability to combine orienteering (Tahoma School District) with mountain biking
would be awesome.

Think about proximity of parking lot to pump track when planning (i.e. easier
accessible for small kids).

BMX riders want to be represented in the area. Need to have easy access and family
friendly site.

Place signs to promote safe use of site.

1. Advisory Committee

Expectations of participants
0 Participate in 2-3 meetings, including a site visit
0 Meetings held in May and June
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0 What you’ll be considering: the information collected here today; Evergreen’s
proposal; your subject matter expertise; your impressions from the site visit
0 What you’ll be producing: Recommendations/guidance (format TBD, could be
written, ppt, etc) to KCP director
=  KCP’s expectations
0 5-7 people
0 We're looking to create a group who:
0 Has local knowledge (trails, BDOS, history, recreation opportunities in
general area)
0 Is representative of multiple recreation activities
0 Provides subject matter expertise related to trail development
= To sign up: return to sign-in sheets at welcome table and make sure to check the box
next to your name.
0 Update: 13 people expressed interest in serving on the committee, which will
be convened after April 11
2. Post-Meeting Communications
= |f you didn’t speak today or think of additional comments/questions or want to
express interest in being on the advisory committee, contact Butch Lovelace by
04/11/2014 at butch.lovelace@kingcounty.gov or at (206) 477-4577.
=  Meeting materials will be posted on BDOS website by the end of next week.
= To stay informed:
O BDOS listerv — make sure you checked the box on the sign-in sheet so you can
be automatically signed up
O Visit the BDOS webpage at www.kingcounty.gov/parks/blackdiamond
= Distributed handout with contact information
3. Meeting Summary
= Today, the goal was to provide you with information about the proposed trail
development project with Evergreen and for King County Parks to gain a better
understanding of your ideas and concerns about this type of project.
=  We also talked about next steps, and agreed that an advisory committee will take the
information from today and understand these ideas and concerns and provide some
recommendations to King County Parks about how to proceed.
= King County Parks has agreed to make a decision on this proposal by early summer of
this year and has set up an email listserv and webpage for Black Diamond Open Space
where you can go for more information and to keep up on the latest information.
= Timing Overview
0 April 11 - Deadline for comments and to express interest in being on the
advisory committee
0 May-June - Advisory Committee meets and submits recommendations to KCP
0 Early summer — KCP makes a decision about the proposal and project
implementation
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