PARKS CAPITAL IMPROVEMENT PROGRAM

Introduction to Program, Program Goals, and Key 2005 Issues

Under the King County Code, the King County Parks and Recreation Division have lead authority in recommending acquisition, new
development and rehabilitation capital projects. Under the direction of the Parks and Recreation Division, the Facilities Management
Division (FMD) within the Department of Executive Services and the Water and Land Resources Division (WLRD) within the
Department of Natural Resources and Parks provide services to implement the Parks Capital Improvement Program. FMD provided
design and construction services while WLRD provides property acquisition services. Parks and Recreation works closely with each
agency to ensure projects are consistent with the goals and mission of the Parks and Recreation Division and that projects are
completed in a timely manner.

The focus of the 2005 King County Parks System capital program is as follows:
» to maintain the existing Park System facilities and grounds to ensure the safety of the public and staff,
* to develop projects which result in partnerships that enhance park operations and reduce operating expenditures,
» to fund projects which generate additional revenues to support park operations or result in cost savings/efficiencies,
« to fund projects which allow for the implementation of new programs/activities at no additional cost to the county,
» to fund projects that facilitate the transfer of parks and pools within cities or areas of potential annexation to those cities.

Program Highlights and Issues
Renovation
The division continues to emphasize the importance of maintaining the existing park system resources. This can be seen by the
numerous health and safety projects such as Bridge and Trestles Repair, the Small Contracts Program and Pool Improvements.

Acquisitions

Due to the financial constraints facing King County, a conscious effort has been made to limit the acquisition of new lands in an effort
to minimize maintenance and operations costs. Only two new Parks and Recreation Division acquisitions are funded in the 2005
capital budget — Landsburg to Enumclaw Trail Acquisition and Ravensdale Acquisition.

Development Projects
The division will focus on a variety of development projects that address public safety, operational efficiency or result in new



revenues. New projects such as the Opportunity Fund, ADOPS, Marymoor Synthetic Turf Ball Fields and Revenue Enhancements
projects will result in new revenues to the division and will allow flexibility in identifying and implementing new ideas.

Grants
The division will continue to aggressively seek grant funding to supplement the declining resources available through traditional
funding sources. Historically, the division has been very successful in applying for and receiving grant dollars.

Annexation Planning
The division continues to negotiate with cities regarding the transfer of those local facilities located within potential areas of
annexation.

Project Prioritization Methodology

Projects proposed for funding in 2005 were based on criteria initially identified within the 1995 Park, Recreation and Open Space Plan
and more recently identified in the divisions Comprehensive Plan Update as well as from various sources including the ASPYRE
Commission, the Metropolitan Parks Task Force, the Department of Natural Resources and Parks staff, and non-profit partners such as
The Land Conservancy, Mountains to Sound Greenway and Washington Trails Association. The Parks System has supplemented
these criteria with new 2005 program priorities placing rehabilitation first, new development second and acquisition third.

Growth Management and Comprehensive Plan Issues

The submittal of the 2005 Parks CIP by Parks and Recreation is supported by direction from the Parks Business Plan and the
Metropolitan Parks Task Force. It is consistent with the policies within the adopted King County Comprehensive Plan, Growth
Management Planning Council, the adopted Park, Recreation and Open Space Plan, as well as the adopted Regional Trails Plan. The
goal of the 2005 CIP is to ensure that facilities and structures currently in the system allow for safe and enjoyable experiences by the
public and staff and to develop new programs and projects that generate revenue to fully support park operations.

Financial Planning and Policy Overview

The 2005 Parks Capital Improvement Program is based primarily on available revenues from Real Estate Excise Taxes #1 and #2, as
projected by the Office of Management and Budget (OMB). Parks, in 2005, will continue to aggressively seek funding where possible
through a variety of funding sources at the local, state and federal levels.

In 2005, Parks continues to transition to a regional and local rural provider by transferring pools and parks within incorporated areas
and potential areas of annexation. In an effort to address division goals for new revenue, the division has proposed funding for several
projects such as the Opportunity Fund and Camping/Y urt Installation, which will result in new revenues being generated that will



offset the dependence on Current Expense fund dollars. Parks will aggressively pursue partnerships which result in new programs and
facilities provided at minimal or no cost to the County.

Asset Preservation

The Park’s CIP program has recently taken a new direction. The program’s focus is on transferring capital assets such as pools to
other jurisdictions and focusing on projects that have minimal operating and maintenance costs, or that provide new revenues.
Protecting the county’s investment in parks is a high priority within the Parks Division CIP and is consistent with the business plan
and the Parks Comprehensive Plan. The 2005 capital budget request contains numerous projects which will preserve existing assets in
our inventory. Included in the request are Bridge and Trestle Improvements, Pool System Improvements, Small Contracts Program
Improvements, Renovation of the Enumclaw Fieldhouse, and Improvements at the Weyerhaeuser King County Aquatic Center.

The Bridge and Trestle Program has recently completed a review of all of the bridges and trestles within the park system, most of
which are along regional trails. The Parks Division is now in the first stage of making the highest priority improvements to those
bridges and trestles needing immediate attention. Pool system improvements address high priority fixes to the Tahoma Pool which is
scheduled to be transferred to the city of Covington. These repairs will complete the facility needs at this location. Additional asset
protection projects arise out of the Divisions Small Contracts Program which addresses emergency repairs at facilities to include
buildings, trail facilities, vandalism, etc.

The Parks Division will budget in excess of $2 million dollars for projects that will protect the existing assets within our system.

Council Adopted Changes

Council added the following new projects or provided additional funding to existing projects in the 2005 Parks and REET CIPs:
e Maple Valley Four Corners Trail - $50,000

e South County Ballfields Sportcourt - $75,000

e KCAC Audio System - $50,000

e REET I Transfer to 3522 - $1,000,000

e REET Il Transfer to 3160 - $125,000

e REET Il Transfer to 3490 - $50,000



Council also reduced funding from the Parks and REET CIP projects listed below:
e REET I Transfer to 3160 — ($300,000)

CIP Program Accomplishments and Completion Lists

Projects Completed in 2003

316509 Cecil Moses Estuary

316208 Bark Property Acquisition

316202 Genesee Field Improvements

316115 East Lake Sammamish Trail Interim Trail
316840 Dockton Park Boat Launch

349718 King County Aquatic Center Improvements
349600 Renton Pool Natatorium Airlock

316210 Lakewood Park Improvements

349402 Tahoma and Evergreen Pool exterior painting
349501 Renton and Tahoma Pool tank replacements
349097 Bridge and Trestle Program

316315 Parking Meters Project at Marymoor

349306 In ground Trash Compactors project at Marymoor

349300 Sammamish River Trail



092N19

349981

316219

349014

Ballfield Lighting Project (5 sites)
White Center Fieldhouse Improvements
Skykomish Basketball Court

Fuel Tank Removal Project

Project to be completed in 2004

349305
316905

349234

316210

316926

316969

316644

349446

349503

316320

316414

316314

Tolt McDonald RV Camping
Enumclaw Fairgrounds RV Camp

Play Areas Rehab

Lakewood Park Pump Replacement
Cedar River Trail Project

Soos Creek Trail Construction

Cougar Mountain Main Access Parking
Marymoor Electrical Study

Marymoor Restroom Replacement
Lake Dorothy Bridge Kayak Access
Parks Comprehensive Plan

Picnic Shelters (5 sites)



349443 Boiler Replacement (Renton Pool)

349014 Vashon Patio/Tank Removal

349014 Fuel Tank Replacement

349505 Skyway Park Improvements

316185 West Sammamish Trail Acquisition
Projects to be completed in 2005

316425 Burke Gilman Redevelopment Project
316551 Yurt Installation

316401 Marymoor Maintenance Facilities
349097 Bridge and Trestle Program Repairs
316552 Tanner Landing Design

316419 Green River Trail Acquisition
349552 Enumclaw Fieldhouse Improvements
349553 Dockton Picnic Shelter

316969 Soos Creek Trail

349554 Marymoor Automated Lighting/Irrigation
349502 KCAC Painting

349503 Marymoor Velodrome Restroom



349555

349304
349526
349449

Marymoor Synthetic Field Project

Pool System Improvements
Ballfield Rehabilitation

Signage System wide
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