Summary of 2004 Adopted General Fund Financial Plan

in millions
2002 2003 2003 2004 2004 2005 2006
Actual @ Adopted Revised Proposed Adopted Projected Projected
BEGINNING FUND BALANCE 83.044 63.922 91.130 74.487 78.339 81.045 82.909
REVENUES®
Property Taxes 225.751 232.027 232.103 239.002 238.965 243.536 248.780
Debt Service © (13.493) (14.621) (13.721) (13.334) (13.334) (20.246) (20.867)
Sales Tax 62.261 61.154 60.549 62.062 62.062 64.607 67.837
Interest Earnings 12.518 9.140 9.554 10.416 10.416 11.512 11.829
Other Revenues 199.666 198.261 208.605 195.240 206.186 207.970 210.840
Subtotal CX Revenues 486.703 485.961 497.090 493.386 504.296 507.379 518.419
Subfund Revenues 8.890 8.672 8.259 15.635 8.635 9.144 9.570
TOTAL REVENUES 495.593 494.633 505.349 509.021 512.931 516.524 527.989
EXPENDITURES
Operating Expenditures (472.715) (479.235) () (515.265) ) (480.398) (475.224) (510.398) () (523.824)
CIP Expenditures (9.337) (7.562) (10.575) ¢ (23.470) (20.847) () (10.045) (10.246)
Reduction Required to Balance 20.000 (o) 21.000
Subtotal CX Expenditures (482.052) (486.797) (525.840) (503.869) (496.071) (500.443) (513.070)
Subfund Expenditures (5.377) (5.534) (5.537) (11.867) (16.893) (17.119) (17.561)
TOTAL EXPENDITURES (487.428) (492.331) (531.377) (515.735) (512.964) (517.562) (530.631)
CX Estimated Underexpenditures @ 2.323 13.238 ® 2.739 2.739 m) 2.903 3.307
NET EXPENDITURES ™ (487.428) (490.008) (518.139) (512.997) (510.226) (514.659) (527.324)
Other Transactions (0.079)
ENDING FUND BALANCE 91.130 68.548 78.339 70.511 81.045 82.909 83.574
RESERVES
Carryovers and Encumbrances (8.957)
Subfund Balances © (16.403) (15.745) (15.400) (15.248) (15.248) (15.368) (15.375)
Transition Fund (10.700) (10.700) (1.800) (4.132) (4.132) (4.132)
Ridgway Trial/Green River Homicide (0.728) (5.000) (1.077)
CJ Outyear Mitigation (2.615) (4.008) (10.699) (10.699) (10.699)
Annexation Incentive (10.000) (10.000) (10.000) (10.000) (10.000)
Andress Cases (2.200) (5.000) (5.000) (6.500) (6.500)
Other Reserves @ (28.932) (22.525) (8.635) (8.435) (9.850) (9.850) (9.850)
TOTAL RESERVES & DESIGNATIONS (65.720) (43.270) (50.627) (44.491) (54.930) (56.549) (56.556)
ENDING UNDESIGNATED FUND BALANCE 25.409 25.278 27.712 26.020 26.115 26.360 27.018
Excess Over/Under 6% Min. Fund Balance 0.014 0.021 1.937 0.072 0.000 0.000 (0.000)



